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PARTNERS FOUNDATION FOR LOCAL DEVELOPMENT - FPDL 

PART 2 – ANNUAL REPORT 2011 
2011 SUMMARY OF ACTIVITIES 

2011 INTERNATIONAL PROGRAMS  

REGIONAL PROGRAM “WORKING TOGETHER” AND WORLD BANK-
AUSTRIA URBAN PARTNERSHIP PROGRAM FOR SEE COUNTRIES 

 Program for Anticorruption Practitioners  

OTHER INTERNATIONAL PROGRAMS 

 Training of Trainers on Monitoring and Evaluation for Partners Jordan’s staff 
and freelance consultants – Amman, Jordan 

 Regional Meeting – Fighting Corruption Successfully: One City at a Time 

 Training of Trainers on Conflict Resolution and Development – Jakarta, 
Indonesia 

 Technical Assistance for Civil Society Organizations (TACSO) in Western 
Balkans and Turkey  

 Study Visit 

 Training Manual Development 

 UNDP Moldova Joint Integrated Local Development Program (JILDP) 

 Training for Trainers (ToT) for Local NGOs on Building Capacities in 
Local Social and Economic Development Planning through a prism of 
Human Rights based Approach (HRBA) and Gender Equality   

 Guide on Strategic Planning for Socio-Economic Development 
incorporating Gender Equality and Human Rights based Approach 

2011 NATIONAL PROGRAMS 
 Trainings on Project Management and Instruments and Methods of Non-Formal 

Education in Romania  

 Training on Strategic Planning for Development at Local Level 

 The Project I-DEALIS – Inclusion and Economic Development in Alpine Areas of 
Romania (Mountain And Sub-Mountain) through Social Inclusion  

 Collaboration with the National Agency for Community Programs in the Field of 
Education and Vocational Training  

 “DIVERSITY makes the difference” 

 The Program “Young Ideas for Europe” 

 Academic Program at University of Bucharest  

2011 MEETINGS, PARTICIPATION IN CONFERENCES AND 
TRAINING PROGRAMS  
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2011 SUMMARY OF ACTIVITIES 
 
Learning events  
 
Training of Trainers  
 
Training events  
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LEARNING EVENTS IN 2011 
 

FPDL trainers and facilitators have prepared, designed and conducted a total of 
28 learning events, which include Training of Trainers (TOTs), Training 
Programs (Ts) and Workshops/Facilitated Meetings (Regional Meeting “Working 
Together”), out of which 9 were international events and 19 were national 
events.  

2011 Learning events 9

19

International level National Level
 

 

2011 Number of Participants

112

547

International Level National Level
 

 

2011 Number of days 

52

65

International Level National Level
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Training of Trainers in 2011 
 
Our trainers prepared and conducted 3 TOTs, both at international level, one in 
Jordan, one in Indonesia and one in Republic of Moldova, in which a total of 73 
participants were trained as trainers/facilitators/consulting, during 26 training 
days.  
 
Training events in 2011 

FPDL trainers designed and conducted 24 training events involving 575 
participants (trainers, academics, representatives of NGOs, elected officials and 
technical staff working in public institutions, school teachers, urban planners, 
university students and youth, social economy operators)  during 65 training days. 

These training events were organized in English and Romanian, for the audience from 
CEE Countries as well as for participants from Romania, as follows: 

 

2011 Number of Trainings 

19
5

International Trainings National Trainings

 

2011 Number of Participants 28

547

International Trainings National Trainings
 

2011 Number of Days
23

65

International Trainings National Trainings

 4



 
2011 INTERNATIONAL PROGRAMS 
  

REGIONAL PROGRAM “WORKING TOGETHER” AND WORLD BANK-
AUSTRIA URBAN PARTNERSHIP PROGRAM FOR SEE COUNTRIES 

Program for Anticorruption Practitioners 
  

OTHER INTERNATIONAL PROGRAMS 

 Training of Trainers on Monitoring and Evaluation for Partners 
Jordan’s staff and freelance consultants – Amman, Jordan 

 Regional Meeting – Fighting Corruption Successfully: One City at a 
Time 

 Training of Trainers on Conflict Resolution and Development – 
Jakarta, Indonesia 

 Technical Assistance for Civil Society Organizations (TACSO) in 
Western Balkans and Turkey  

o Study Visit 

o Training Manual Development 

 UNDP Moldova Joint Integrated Local Development Program (JILDP) 

ο Training for Trainers (ToT) for Local NGOs on Building Capacities 
in Local Social and Economic Development Planning through a 
prism of Human Rights based Approach (HRBA) and Gender 
Equality   

ο Guide on Strategic Planning for Socio-Economic Development 
incorporating Gender Equality and Human Rights based Approach 
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REGIONAL PROGRAM “WORKING TOGETHER” AND WORLD BANK-
AUSTRIA URBAN PARTNERSHIP PROGRAM FOR SEE COUNTRIES 

Program for Anticorruption Practitioners - PAP 

In 2011, this program was funded from two sources of funding:  

• LGI/OSI last grant  
• World Bank contract under the World Bank-Austria Urban Partnership 

Program for SEE countries Urban Partnership Program for SEE countries 

PAP is on-going in 2012  

Context 

Addressing corruption in CEE/SEE region was and still is a priority for many 
countries and international programs funded by USAID, EU, WB and other 
donors. Most programs in these countries are focusing at national level, to 
improve legislation, to reform control institutions and the judicial systems, in 
order to create a context that increases the probability of discovering corrupt 
activities and of enforcing severe penalties.  

Very few programs are addressing corruption at local governments’ level where 
it spread along the decentralization process. The programs that do it focus 
mainly on strengthening civil society organizations advocacy and watch-dog 
roles or on elaborating/enforcing codes of ethics for elected officials and civil 
servants. Even if more control, more laws and more pressure on local 
governments’ ethical behavior are necessary, these programs are not sufficient 
for making real changes in the way Local Governments perform.  

There is a need for a collaborative approach during which Local 
Governments leaders and managers become partners in the effort of 
transforming and improving their organizations. 

The approach we promote starts the changes from inside local governments by 
providing support to mayors/public managers who want, but don’t know how 
to do it. Mayors/public managers who have the political will and courage to 
recognize their organizations’ vulnerability to corruption are supported by 
competent Anticorruption Practitioners to initiate changes in their organizations 
through participatory strategic planning processes. This is a practical and 
innovative approach that was not yet used on a large scale in CEE/SEE 
countries.  

The need for disseminating such an approach is obvious since few years. 
Making development agencies and governments be no longer in denial and 
address corruption in an open and systematic way, as well as setting standards 
through international conventions such as the UN Convention against 
Corruption, were the first important phases of the anticorruption global 
movement. The most difficult and by far the most challenging, is now the 
phase that should follow: the implementation and enforcement of these 
standards. Literally thousands of people and hundreds of organizations all 
around the globe, both in and out of government, should be involved and the 
approach we promote provides the necessary tools and instruments for that to 
happen. 
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In our approach:  

• The entry point in changing local government organizations is to make 
public managers and civil servants discuss openly about the vulnerability 
of their organizations to corruption. They overcome the “taboo” of talking 
about this issue (which is still present) and become aware about the 
negative effects of corruption on their lives and their common future  

• An important role has the outside, neutral anticorruption practitioner, 
whose capacity building is the focus of our Program for Anticorruption 
Practitioners. We believe that this role is important for the design of 
participatory intervention processes and for helping people work 
effectively together, to elaborate and implement strategic plans that by 
addressing the root causes of the vulnerability to corruption improve the 
organizations performances 

This approach proved to be an effective tool to support National Anticorruption 
Strategies implementation at local level, in the countries where the central 
governments have adopted them.  

In Romania, the National Agency for Civil Servants recognized it as a best 
practice, awarding the 1st prize to Craiova Local Government in the 2010 
national competition, under the category “Strengthening public service 
integrity, transparency and accountability”. 

   

In 2011 the anticorruption methodology received an international recognition 
through the prestigious UN Public Service Award granted to two cities applying 
it: Martin/Slovakia and Craiova/Romania. Craiova LG was supported to apply 
the methodology by FPDL team and Martin LG by TI Slovakia team.  

The main value for our region of this approach, used successfully in La Paz, 
Bolivia, by mayor Ronald MacLean Abaroa and his consultant, professor Robert 
Klitgaard is that it proves to many public and civil society leaders who are 
discouraged and think that nothing can be done, that with their commitment 
and participation, corruption can be cured and prevented, by using this 
approach which:  

• Is Strategic: (a) focuses on changing corrupt systems not (only) corrupt 
individuals, (b) identifies and treats with priority the most dangerous forms 
of corruption, (c) helps public leaders act as institutional reformers rather 
than judges or prosecutors 

• Is Participatory: (a) involves in analyzing the vulnerability to corruption the 
very people who work in these organizations and, even if surprising, this is 
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possible as long as the assumption is that corruption is not (just) a problem 
of bad people but of bad systems (b) involves in the solutions elaboration 
outside stakeholders also, citizens, businesses and other public institutions. 
Out of such participatory processes two good things emerge: a deeper, 
shared understanding of the corrupt systems in place and a treatment plan 
for curing and prevention, including remedial measures that no outsider 
could better develop.  

What are sometimes lacking, are the resources, the expertise and the leverage 
needed to implement the strategies. But these can be offered through the 
support of external funders and competent Anticorruption Practitioners. 

PAP 2011-2012 Objectives 

The Regional Program long term goal was established at the program very 
beginning as being: 

To develop a sustainable Network of Training Institutions and Trainers from 
CEE/SEE Countries and build their capacity to promote good governance and 
competent local leadership 

Regional Program General Objectives are: 

• To develop the capacity of CEE/SEE Training organizations to initiate 
National Programs through which to train trainers and work with Local 
Governments officials to enhance good governance and competent local 
leadership. 

• To support financially and professionally the training organizations to 
implement National Programs  

• To facilitate information dissemination, experience exchange and 
collaboration among the Regional Network members, training institutions 
and trainers from CEE/SEE countries. 

• To establish the Regional Support Centre/FPDL as an effective and efficient 
structure that addresses Regional Network members’ needs and keeps 
them together. 

PAP 2011-2012 objectives were: 

1. Build the capacity of anticorruption practitioners from SEE countries to work 
with local governments to apply the anticorruption approach and improve 
their organizations, public service delivery and city management 

2. Identify and select mayors/public managers concerned about the 
vulnerability to corruption of their organization and willing to improve their 
organizations, and ultimately to gain citizens’ trust and respect, and support 
them in four countries (Croatia, Albania, Serbia and BH) implement the 
participatory/strategic process in their organizations 

3. Offer opportunities for networking and knowledge sharing for the 
anticorruption practitioners, as well as for local government 
representatives, in order to become role models to be followed in their 
country and region 
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PAP 2011 Activities 

Regional Meeting “Fighting Corruption Successfully: One City at a 
Time” 

The 13th Trainers Meeting organized in the Regional Program frame, was 
held in the period January 28-30, 2011, in Budapest, Hungary, having as 
objectives: 

• Share information and learn from PAP 2008-2010 experience in addressing 
corruption in local governments – process, results and lessons learned 
were presented by the anticorruption practitioners’ together with the local 
governments representatives from Romania, Croatia, Georgia and Poland, 
as well as Moldova where the anticorruption approach was applied in 2008 

• Identify future steps in order to reach scale by increasing the number of 
countries, Anticorruption Practitioners and local governments involved 

33 participants from 12 countries attended the Meeting. Ronald MacLean 
Abaroa, the former mayor of La Paz whose anticorruption approach and 
successful results inspired FPDL initiative since 2004, attended the meeting. 

Participants were: 

• Anticorruption Practitioners who attended PAP Knowledge and Skills 
Building Components in 2008-2009: and who were involved in its 3rd 
component, applying the acquired knowledge and skills by working with 
local governments in their countries: 11 practitioners from 6 countries 
(Bosnia and Herzegovina, Croatia, Georgia, Poland, Romania, Moldova) 

• Local Governments officials that applied the anticorruption intervention: 7 
persons from Croatia, Georgia, Poland, Romania 

• Romanian Ministry of Interior expert and Romanian Municipalities 
Association program manager: 2 persons 

• Representatives of international organizations interested in the topic: 6 
persons from LGI, UN HABITAT, WBI, PDC 

• Representatives of other NGOs interested in the topic: 7 persons from 4 
countries (Albania, Bosnia and Herzegovina, Lithuania, Romania) 

The Meeting was organized in the European Youth Center, Budapest, Hungary. 
The Meeting had two sessions: 9.30 - 13.30 and 14.30-17.30. Meeting 
Objectives and Agenda were provided to participants before the meeting, sent 
by e-mail so that everybody has a common understanding of what will happen 
during the meeting and what are the expected results of our working together.  

Participants received the booklet “Healthy Organizations, curing and preventing 
corruption in local governments” that describes shortly the anticorruption 
approach. The booklet had also a CD with the 4 case studies describing in 
detail the experience of four teams of anticorruption practitioners in applying 
this approach in their countries: Romania, Croatia, Georgia and Poland. Those 
participants who did not previously, received also on CD the Multimedia 
Interactive Learning Course – MILC (available in English and French) describing 
in detail La Paz experience and the concepts on which it relied. 

 9



The meeting was started by Ana Vasilache/FPDL asking each participant to 
greet in their own language (Good morning, how happy I am to see you this 
morning!) as many persons as possible in 10’.  

 

   

   

A short 30’ get acquainted followed: each table (of 6-8 persons) had to choose 
one moderator, one time keeper and one spoke person. Participants around 
the table had to introduce themselves to each other (name, country, one 
achievement they are proud of) and had to discuss and agree on what they 
want to achieve at the end of this meeting. The spoke person presented shortly 
what was discussed at their tables. 

Ana Vasilache followed with a short presentation of the meeting objectives and 
agenda: the morning session was devoted to share experience of 
anticorruption practitioners and their clients – local governments from 
Romania, Croatia, Georgia, Poland and Moldova; the afternoon session was 
devoted to generate ideas about the future steps, in order to reach more 
countries, anticorruption practitioners and local governments. 
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Module 1, PAP* Knowledge Building Component 

PAP* started in June 2011, with LGI/Open Society Institute financial support. It 
focused on Bosnia and Herzegovina, Croatia and Serbia and through a 
competitive process, in mid-September 2011, 11 APs teams (22 persons) have 
been selected to participate in the Knowledge Building component, having 4 
learning modules. In each learning module APs teams study the provided 
readings and apply the concepts in specific situations; elaborate Papers by 
working together in their team; receive PAP* Tutors’ feedback on the team’s 
Papers concerning (1) the level of knowledge (2) the level of concepts 
understanding when applying them to the specific situations (3) the level of 
logic in the flow of ideas (4) the level of clarity and concision in expressing 
ideas.  PAP* Knowledge Building Component 4 learning modules are:  

• Module 1: Understanding Corruption in Organizations, September 19–
October 30, 2011 (till November 15 they receive Tutors feedback on Paper 
1) 

• Module 2: Understanding Organizations, October 31-December 20, 2011 
(till January 15, 2012 they receive Tutors feedback on Paper2) 

• Module 3: Understanding Local Governments Organizations, January 16-
February 26, 2012 (till March 15, 2012 they receive Tutors feedback on 
Paper 3) 

• Module 4: Understanding Change Management in Organizations, February 
27-April 8, 2012  (Till April 15, 2012 they receive Tutors feedback on Paper 
4, as well as the results of the selection process for the Skills Building 
component) 
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The following activities have been implemented in 2011: 

June 1- June 30, 2011: Elaborated the Call for Application, prepared on-line 
application system, launched it on FPDL website 

July 1, 2011–September 10, 2011: Disseminated the Call for Applications 
for the Regional Capacity Building Program for Anticorruption Practitioners 

September 10–15, 2011: Selected participants for the Knowledge Building 
component, 11 teams (22 persons, 2/team) working for training and 
educational organizations, NGOs or private companies, from 3 countries, based 
on the information provided in their applications: capacity to replicate the 
program, good relations with local governments, CVs, and expressions of 
interest. 

 

 

 

 

 

 

 

 

June 15 – September 5, 2011: Revise the design of the Knowledge 
Building component modules, including the planning meeting held for that 
purpose in Bucharest, between FPDL (Ana Vasilache, Nicole Rata, Olivia 
Baciu) and Chronos Info (Anton Florjan Barisic), in the period June 24-26, 
2011 

September 20-October 15, 2011: Purchase the books to be provided to 
selected teams, send them to Croatia/Zagreb to Chronos Info office, and from 
there disseminate them by mail to selected teams 

September 20-till present: Organized and conducted the Knowledge 
Building Component modules in order to build common understanding on the 
main concepts linked with curing and preventing corruption in Local 
Governments organizations. Module 1/Paper 1 was finalized, including Tutors 
feedback, based on 4 criteria.  

Planning four Awareness Raising Workshops (ARW) to be held in 2012 
in Albania, Croatia, Serbia and Bosnia & Herzegovina. 

The ARW are planned to be held on the following dates: March 5, Monday, in 
Zagreb; March 7, Wednesday in Tirana; March 13, Tuesday, Belgrade; March 
14, Wednesday, Sarajevo 
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They will be attended by Ana Vasilache / FPDL and Ronald MacLean Abaroa / 
WBI, former mayor of La Paz, co-author of the book Corrupt Cities - a practical 
guide for cure and prevention.  

Disseminate the Anticorruption Approach  

   
March 9, 2011: Ana Vasilache had a presentation during the 1st Forum of the 
Network of Local Elected Women in Africa, to be held March 8-11, 2011 in Tangier, 
Maroc, in the Workshop “Women, Integrity and Transparency in Local Management”. 
In her presentation she described the innovative and practical approach to treat and 
prevent corruption, through which local governments can strengthen their integrity 
and transparency and how FPDL promoted and applied this approach in CEE/SEE 
countries and local governments. 

    

 
 
 
 

 
 
 
 
 

 

May 26, 2011  

Ana Vasilache made a presentation
during the “Innovative and Sustainable
Cities Symposium” organized by WBI, in
the period May 25 – 27, 2011, in Vienna,
at Rainer Hotel, in the frame of the WB-
Austria Urban Partnership Program for
SEE. The presentation focused on
FPDL/WBI collaboration in order to
promote, adapt and apply, the
innovative and strategic anticorruption
approach, in CEE/SEE.   
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September 7, 2011  

Ana Vasilache made a presentation „How to 
catch flies with honey”, in Belgrade, during 
an event organized by Partners Serbia, with 
the financial support of GE (General 
Electric) Foundation.  

FPDL experience in promoting the 
innovative and practical anticorruption 
approach in CEE/SEE with LGI support, was 
presented to an audience of 40 persons, 
representing local governments, NGOs, 
academia, international organizations. The 
presentation raised participants and media 
interest, it was followed by Partners Serbia 
director interviewed at the national radio 
and by a long article that appeared on GE 
Regional Blog. 

 

 

 

 

 

 

September 28, 2011: Ana Vasilache had a presentation in Washington, during her 
participation in the WBI Global Faculty Development Workshop. The presentation 
focused on the anticorruption program, steps and results in CEE/SEE, and 

highlighted Local Government Initiative of the Open Society Institute support   
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FPDL, represented by Olivia Baciu was invited in September 2011, to 
participate in the Workshop on „Engaging Citizens to Counter Corruption for 
Better Public Service Delivery and Achievement of the Millennium Development 
Goals” organized by United Nations (UN) Department of Economic and Social 
Affairs (UNDESA). The Workshop was seeking to gather and disseminate 
knowledge from around the world regarding the engagement of citizens with 
the public administration to counter corruption in public service delivery 

December 13, 2011: Ana 
Vasilache participated in the 
Regional Conference “Regional 
Civil Society Organizations’ 
Networks in the IPA Countries” as 
FPDL representative, member in 
the consortium led by SIPU 
International, which implements 
TACSO program (Technical 
Assistance for Civil Society 
Organizations) in SEE countries, a 
EU funded project. The 
presentation focused on FPDL 
experience in building a network 
of change agents, trainers and 

Ana Vasilache initiated the contact with Open Government Partnership 
program: 

(1) FPDL was included in the database developed by OGP to link demand of 
public authorities with supply of different organizations in the anticorruption 
field. FPDL offered its experience in building capacity of local anticorruption 
practitioners to work with local governments and support them apply the 
anticorruption methodology.  

(2) Ronald MacLean Abaroa was invited to present his experience and CEE/SEE 
program results in the meeting of the Open Government Partnership, to 
take place in Brasilia, December 7-8, 2011. The co-chairs and OGP Support 
Unit were looking for inspiring reformers that could present a compelling 
presentation on real life initiatives and impact of open government reform. 

PDC/USA decided to put efforts and funds in developing a case study about 
PAP and Craiova Local Government process conducted by FPDL, as a marketing 
tool for approach dissemination and for reaching new interested founders and 
countries. 
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OTHER INTERNATIONAL PROGRAMS 

 

Training of Trainers on Monitoring and Evaluation for Partners Jordan’s 
staff and freelance consultants – Amman, Jordan 

Program Frame: Partners Jordan Program “Youth Mediators for Non-Violent 
Conflict Resolution”

Program Description: Partners-Jordan is working on implementing the 
project “Youth Mediators for Non-Violent Conflict Resolution” that will build the 
capacity of Jordanians to resolve conflict in a peaceful manner by spearheading 
the first ever university-based mediation service in Jordan (and the entire Arab 
world) on two campuses in Ma’an and Irbid to mediate conflicts associated with 
tribal violence among students. To create sustainable and scalable university-
based mediation services, PJ will first engage, recruit, and train a cadre of 
youth mediators, build strong relationships with university administration to 
ensure buy-in and support for mediation services on campus, and provide 
ongoing support to students and university sponsors to ensure that the 
community uses the mediation service and that the mediation centers on 
campus remain sustainable after the  close of the program. Activity two in 
the project that relevant to this agreement will be a Capacity building training 
on Monitoring and evaluation for Partners-Jordan staff and freelancers. 

Funder: AED – Academy for Educational Development  

Date and venue: February 21 – 24, 2011, Amman, Jordan 

Trainers: The program was designed and conducted by Olivia Baciu 

Participants: 15 participants (Partners Jordan’s staff and freelance 
consultants – business, donors and NGOs representatives)    

Training Objectives  

 To increase participants’ knowledge and skills in the design of results-
based monitoring and evaluation systems 

 To increase participants’ knowledge and skills in the selection and 
construction of data collection instruments for Results-based M&E 

 To elaborate a participatory Results-based M&E Plan for “Youth Mediators 
for Non-Violent Conflict Resolution” Program  

Training description: During the 4-days training the following topics were 
covered: 

• Overview of M&E: purposes, benefits, and perspectives; 

• Introduction in Building Results Based M&E System; 

• Planning for evaluation and understanding the theory of change behind 
programs; 

• The ten steps in building results-based M&E systems; 

• M&E draft Plan for “Youth Mediators for Non-Violent Conflict Resolution” 
Program. 

No of days: 4 days 
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Training of Trainers on Conflict Resolution and Development – Jakarta, 
Indonesia 

Program Frame: Partners Indonesia Program “Enhancing the Capacity of 
Indonesian Grassroots Organizations to Participate in Decision-Making” 
Funder: Ford Foundation
Program Description: The project aimed to support the development of 
Partners Indonesia as a sustainable Center with a core team of professional 
consultants and trainers specialized in participatory and multi-stakeholders 
change and conflict management processes in Indonesia.  
Partners Indonesia (PINDO), one of the affiliate members of the Partners for 
Democratic Change International that is concerned and committed to the 
development of democracy and civil society, hold the TOT as part of the 
contribution and active involvement in building a democratic and civil society in 
Indonesia. The TOT targeted local consultants and trainers who would further 
disseminate capacity-building and participatory skills to other organizations, 
institutions and activists in Indonesia. The training aimed to deepen 
participants understanding on the concept of conflict, to improve their 
knowledge and skills in using alternative strategies for solving conflicts, and to 
build a common understanding over the key  concepts of good governance 
and citizen participation in Indonesia.   
Date and venue: March 11-19, 2011, Jakarta, Indonesia 
Trainer: The program was designed and conducted by Olivia Baciu 
Participants: 23 participants, representatives of the civil society 
organizations, universities and central government. 
Training Objectives: To deepen participants understanding on the concept of 
conflict and improve their knowledge and skills in using alternative strategies 
for solving conflicts 
Training description: During the 3-days training the following topics were 
covered: 

• Good Governance and Civil Society Participation 
• Understanding the conflict 
• Conflict analysis (working on local case study)  
• Alternative Dispute Resolution Strategies 

No of days: 3 days 

Technical Assistance for Civil Society Organizations (TACSO) in 
Western Balkans and Turkey 

Program frame 

Technical Assistance for Civil Society Organizations – TACSO in IPA 
(Instrument for Pre-Accession Assistance) Countries, has as objective to 
strengthen the civil society within a participative democracy, to stimulate a 
civil society-friendly environment and culture, as well as to strengthen the 
overall capacities and accountability of Civil Society Organizations (CSO) within 
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IPA beneficiaries (Western Balkans and Turkey), to guarantee the quality of 
service of CSOs and a sustainable role of the CSOs in the democratic process. 

The project is funded by European Union – EuropeAid „Capacity Building of 
Civil Society in the IPA Countries”, EuropeAid/127427/C/SER/ Multi/5, 
implemented at the European level by SIPU International AB in partnership 
with 5 Consortium members, out of which FPDL is one of the partners. The 
countries involved are the following: Albania, Bosnia and Herzegovina, Croatia, 
Former Yugoslav Republic of Macedonia, Kosovo under UNSCR 1244/99, 
Montenegro, Serbia and Turkey.   

The main purpose of the project is to: 

• Increase and improve the capacity and actions of CSOs and to 

• Improve the democratic role of CSOs. 

2011 Activities 

 Study Visit of the TACSO Serbia Delegation 

Date and venue: 4 – 6 July 2011, Bucharest 

Participants: Five representatives of the Serbian NGO Sector and one 
representative of TACSO Office Serbia (Resident Adviser). 
Organizers and facilitators: Andreea Buzec, Nicole Rata, Daniela Plugaru 
and Doru Bularda  

Program description: 

The purpose of the study visit was to exchange experience and establish 
communication among leading NGO resource organizations from   Serbia / 
TACSO LAG members with representative Romania - FPDL and  Civil Society 
Development Foundation (FDSC) in the areas of NGOs anti-corruption  agenda,  
social enterprises, NGO sector development.  

One day of the study visit was destined to FPDL presentations related to FPDL 
projects, experiences and approaches of the social economy context in 
Romania and EU, fighting anticorruption and local development. Another day 
was destined to a visit to the Civil Society Development Foundation (FDSC) 
whose representatives (Ionut Sibian, executive director and Diana Berceanu, 
project coordinator) have presented the organization experience in managing 
EU funds for the Romanian NGO sector and in social economy. 

The study visit was very well appreciated by the participants, succeeding to 
cover interesting and useful topics, especially having in mind the need to 
compare the level and sort of experiences in NGO sector between Romania as 
a young member of EU and Serbian experiences in the moment as country 
seeking to get the candidate status. 

 Guide for Trainers on Fundraising 

As part of its effort to increase and strengthen the capacities of the CSOs 
TACSO has developed five Manuals for the CSOs in the region. The Manuals 
were designed to be a resource for CSOs (directors, project managers, 
program coordinators, fundraisers etc.) as well as the trainers conducting 
trainings. FPDL Ana Vasilache and Ancuta Vamesu elaborated the manual on 
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„Fundraising and Accessing EU Funds”. The other 
manuals are CSO Management, Developing and 
Managing EU-Funded Projects, Advocacy and Policy 
Influencing and CSO and Citizens’ Participation. The 
Manuals served as a resource material for the pilot of 
TACSO Online Course on CSO Management.  

 

In addition to the Manuals TACSO supported the 
development of Guides for Trainers intended to be an 
online resource to accompany the Manuals.  The aim of 
the Guide for Trainers was to demonstrate a range of 
methodologies and tools that can be used in many 
different types of learning activities in the fields 

covered by the Manuals.  Ana Vasilache developed the „Guide for Trainers on 
Fundraising”. 

UNDP Moldova Joint Integrated Local Development Program (JILDP) 

Training for Trainers (ToT) for Local NGOs on Building Capacities in 
Local Social and Economic Development Planning through a prism of 
Human Rights based Approach (HRBA) and Gender Equality 

      

 

 

 

 

 

 

 

 

 

UNDP Office in Moldova contracted FPDL/Ana Vasilache and Olivia Baciu, to 
design and conduct the above mentioned Training for Trainers (ToT).  

The Joint Integrated Local Development Program (JILDP) was implemented by 
UNDP and UN Women in partnership with the Government of Moldova (State 
Chancellery) and focused on effective delegation of authority to LPAs, fiscal 
decentralization to deliver essential services, and promotion of a greater role 
for women in decision-making bodies, as well as built the capacities of targeted 
LPAs to plan, implement and monitor programs with greater citizen 
participation in the development and implementation of local development 
plans. Under the Empowerment component, JILDP encouraged and facilitated 
active participation of community members, especially women, youth, elderly 
and disabled, in the local development planning, implementation, monitoring 
and evaluation processes. 
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The TOT main objective was to train a group of selected NGOs representatives 
as facilitators, in order to be able to design and conduct participatory social 
and economic development planning, monitoring and evaluation processes, 
based on HRBA and GE principles. 

Ana Vasilache and Olivia Baciu worked in a team with Diane Bunyan, an 
International Consultant on Human Rights and Gender Equality in Local 
Development.  

ToT specific objectives were: 

• To build a common understanding on the main concepts linked with 
sustainable and integrated socio-economic development at local level, 
HR, GE and DRR principles 

• To improve participants knowledge concerning the application of HRBA 
and GE principles in all the stages of the participatory strategic planning 
process, from diagnostic till solutions elaboration and implementation, as 
well as monitoring and evaluation of the strategic plan implementation 

• To improve participants knowledge and skills in the facilitation of 
participatory planning processes   

Period and location 

The ToT was organized in Chisinau, Moldova in the period July 6-12, 2011 

Participants 

UNDP selected a group of 12 NGOs representatives to attend the ToT. Even if 
initially they applied with teams of 3-4 persons, totaling 35 participants, in the 
end 25 persons finalized successfully the ToT, as follows: 

 

ToT Structure  

In order to achieve its objectives the ToT had the following structure: 

• July 6-9, focused on building common understanding on the main 
concepts linked with local integrated and sustainable development, 
HRBA, GE and DRR 
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• July 10, focused on preparing the strategic planning simulation in an 
imaginary Moldavian community 

• July 10-12, focused on simulating a strategic planning process, going 
through 6 steps, each designed and conducted by a team of facilitators, 
as well as on giving feedback on facilitators’ performances 

• July 12, a short warp-up session focused on identifying lessons learned 
and evaluating the ToT 

    
Conclusions and Evaluation 

At the TOT end, a short wrap-up session was held to identify the main lessons 
learned during this training that would be useful further when working in real 
communities. Here after is the list generated by participants: 

• We learned how to differentiate the three areas of development: 
environment, social, economy; We learned how to apply HRBA, GE 
concepts in identifying solutions, programs and projects; We learned how 
to to approach LSED from HRBA, GE and DRR perspectives 

• We have to be careful when working with vulnerable groups and 
address/react on participants stereotypes; We learned how to react to 
participants requests 

• We learned new methods of strategic planning; We gained experience, 
knowledge and skills in the facilitation of a strategic planning process; Is 
very important to have practical experience in order to be a facilitator; Is 
useful to have facilitation tools/instruments; Facilitators should not 
decide about what minorities can or need to do in the process of 
strategies implementation; Facilitators should not speak up or act instead 
of participants 

• We have to use a simple, accessible language; We have to adapt 
concepts and language to participants level of understanding 

• A precondition for success is to have a thorough and detailed design; We 
need to prepare before the session all the materials and to have a 
thorough planning of the time; We have to prepare alternative scenarios 
when designing the process (if we are short of time, what to skip; if we 
still have more time, what to add); Is useful to have alternative 
scenarios and tasks 
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• Is important to work in a team but is necessary to be compatible; We 
learned how to work efficiently in a team; We learned to be flexible and 
tolerant when listening to each other 

• We have to focus on the planning process and less on training 
participants (we have to provide them only the concepts they will apply 
in the planning process); Less theory and more practice! Is useful to 
have a mixture of theory and practical experiences 

• We should develop with participants the main indicators, but the 
monitoring and evaluation plan should be developed in a smaller team, 
with facilitators help; Is useful to elaborate more objectives and identify 
few which are priorities; The monitoring and evaluation stage is very 
important and we should explain its importance 

• If you want to learn, you will learn in any situation! 

Based on the above listed lessons learned as well as on participants evaluation 
forms completed at the ToT end, we can conclude that the ToT was successful. 
Participants perceived that (maximum points 5): 

• The training program met all its stated objectives (4,53) 
• Training Program was relevant and useful for their activity (4,60) 
• Their knowledge and/or skills increased as a result of this Training 

Program (4,53) 

They highly appreciated senior trainers’ performances, assessing that they: 

• Demonstrated a thorough knowledge and understanding of the topics 
(4,82) 

• Stimulated thinking and discussions, giving opportunities for 
ideas/experience exchange (4,71) 

Their overall satisfaction with this Training was appreciated at 4,50. 

Guide on Strategic Planning for Socio-Economic Development 
incorporating Gender Equality and Human Rights based Approach 

The Guide was elaborated by Ana Vasilache and Dyane Bunyan, as a follow up 
of the TOT, to be used further in the program. The guide was elaborated in 
English language and translated into Romanian. Ana Vasilache corrected the 
final Romanian version. 

The Guide had the following content: 
Introduction 
• JILDP objectives 
• Guide on Strategic Planning for Socio-Economic Development based on GE 

and HRBA 
o Guide purpose 
o Guide structure  
o Benefits of the participatory approach to local development  
o Factors of success 

Main concepts 
• Development 
• Local 
• Local Development  
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• Community Development 
• Social Development 
• Economic Development 
• Gender Equality (GE) 
• Human Rights Based Approach (HRBA) to development 
Local Development Principles 
• Sustainability and Integration 
• Social Inclusion and Equal Opportunity 
• Participation and Partnership 
• Integrity, Accountability and Transparency 
Strategic Planning Process Stages 
• Preparing the process  
• Understanding the Present - where we are  
• Defining the desired Future - where we want to be  
• Identifying the Solutions - how to go there   
• Implementation, Monitoring and Evaluation   
Appendixes 
• Appendix 1 - Concepts 
• Appendix 2 - Community profile 
• Appendix 3 - Useful questions to ask about vulnerable groups 
• Appendix 4 - Tools to generate strategies 
 
Training of Facilitators 

Program Frame: Partners for Sustainable Leadership Program  
Funder: General Electric Foundation through Partners for Democratic Change / 
USA   
Date and venue: August 30 – September 3, 2011, Belgrade, Serbia 
Trainer: The program was designed and conducted by Olivia Baciu. 
Participants: Partners Serbia staff and collaborators (9 participants)  
Training Objectives: The training on facilitation aimed to leverage 
participants’ knowledge and skills on facilitation as an essential skill, which 
would support team building, communication, decision-making and 
participatory planning processes in small and larger groups. 
Training description: Synthesis of training themes: 

 Facilitator as process consultant  
 Facilitator and team building processes  
 Facilitator and the process of communication in group  
 Facilitator and the process of decision-making in groups 
 Facilitator and group problem solving/participatory planning processes  

No of days: 3 days 
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2011 NATIONAL PROGRAMS  
 Trainings on Project Management and Instruments and Methods 

of Non-Formal Education in Romania  

 Training on Strategic Planning for Development at Local Level 

 The Project I-DEALIS – Inclusion and Economic Development in 

Alpine Areas of Romania (Mountain And Sub-Mountain) through 

Social Inclusion  

 Collaboration with the National Agency for Community Programs 

in the Field of Education and Vocational Training  

 “DIVERSITY makes the difference” 

 The Program “Young Ideas for Europe” 

 Academic Program at University of Bucharest  
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Trainings on Project Management and Instruments and Methods of 
Non-Formal Education in Romania 

Program frame: Cooperation with the National Agency for Community 
Programs and Vocational Training 

Program description: Andreea Buzec is part of the National Network of 
Trainers for the Youth in Action Program that is managed in Romanian by the 
National Agency for Community Programs and Vocational Training. The 
National Agency is delivering training for representatives of youth NGOs from 
Romania on the following topics: management of volunteers, project writing, 
project management, methods and instruments of non-formal education and 
how to start and manage an NGO. 

Trainer: Andreea Buzec 

Date and Training topic: January 12-13 – training course on project 
management and February 6-8 – training on instruments and methods of non-
formal education.  

Participants: 43 representatives of NGO interested and managing youth 
projects in Romania. 

No of days: 5 days 

  

Training on Strategic Planning for Development at Local Level 

Program frame: Project of Ministry of Public Administration and Internal 
Affairs from the Social European Fund through the Operational Program for the 
Capacity Development of the Public Administration; FPDL was subcontracted by 
Mercury360. 

Objectives: 

− develop knowledge and ability of participants regarding the mechanisms 
and instruments of strategic planning at local level; 

− improve knowledge on different good practices in Romania regarding the 
elaboration of strategic plans for development at local and regional level in 
Romania through participatory processes; improve knowledge on the role 
of the facilitator; 
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− increase confidence in the capacity to communicate with and support local 
government through the evaluation and self-evaluation of initial and 
acquired knowledge. 

Date and venue: February 19 - 23, Hotel Lev’Or in Bucharest 

Trainers: Ana Vasilache and Nicole Rata 

Participants: 15 representatives of the Ministry of Public Administration and 
Internal Affairs. 

No of days: 5 days 

The Project I-DEALIS – Inclusion and Economic Development in Alpine 
Areas of Romania (Mountain And Sub-Mountain) through Social 
Inclusion 

Project frame: Operational Program Human Resources Development, Priority 
Axe 6 – Promoting the Social Economy, Key Intervention Area 6.1 – Social 
Economy Development, Call for proposals nr. 84 – “For a better life”. 

Funder: Social European Fund through the Operational Program Human 
Resources Development 

Period of implementation: 2010 – 2013 

FPDL is Partner 1 in project implementation, the main applicant being the 
Association Horezu Depression. 

Project description: 

The general objective of the project is to develop the social economy structures 
as flexible and sustainable instrument for the economic development, job 
creation and social inclusion in the mountain and sub mountain areas of 
Romania.  

FPDL, as the partner of the Association Depresiunea Horezu (ADH) who is the 
main applicant of the project, has the main task to participate in the 
preparation and designing of the training programs and to conduct a series of 
training modules for the future managers and responsible persons of the social 
enterprises to be developed within the project.  

Social Economy Expert: Ancuta Vamesu 

Organizational Evaluation Expert: Nicole Rata  

Training Coordinator: Daniela Plugaru 

Trainers: Doru Bularda, Daniela Plugaru, Olivia Baciu and Andreea Buzec,  

Training materials Experts: Nicole Rata and Ana Vasilache 

Social Economy Assistant: Andreea Buzec 

Date and venue: April – October 2011, Horezu, Valcea County 

Participants: 48 persons working in different sectors (associations, schools, 
agriculture, animals breeding, services, etc.) representing 24 initiative groups 
or organizations from Horezu area.  

Training programs description: 

Module 1– Strategic Planning for the Development of the Social 
Enterprises (27 – 30 April 2011). 
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Objectives:  
1. To build participants’ common understanding regarding 

 Characteristics and specificity of the social enterprises 
 Legal frame of establishing social enterprises in Romania 
 Strategic planning process for the organizations development 

2. To develop knowledge and skills of the social enterprises managers useful 
 To elaborate strategic plans for the establishment of new enterprises or 

for the development of the existing ones 
 To generate a social enterprises development model. 

For the training sessions and activities, the participants have received and used 
a training manual elaborated by FPDL experts: “Strategic Planning for the 
Development of the Social Enterprises”. 

  
The training sessions have been designed and conducted in an interactive 
manner, participants having the opportunity to apply what they have received 
as knowledge and skills during the training module. They have drafted their 
own social enterprises strategic plans and have generated the 
development model of those social enterprises. 
Module 2 – Organizations Management (12 – 15 May 2011). 
Objectives:  
1. To build participants’ common understanding regarding 

 Working in groups and in organizations 
 Organizations management and the managers’ role 

2. To develop knowledge and skills of the social enterprises managers related 
to 

 Communication, conflicts management, negotiation, taking decisions, 
organizing working meetings 

 Management styles, power and influence sources, motivation 
For the training sessions and activities, the participants have received and used 
a training manual elaborated by FPDL experts: “Organizations Management”. 
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Module 3 – Project Manager (authorized course by the National 
Commission of Professional Adult Learning Programs) – Module I (13 – 
16 July 2011) 
Objectives:  
By the end of the Module I, participants have been able to 

 initiate projects relevant for own initiative groups / organizations and for 
the stakeholders, having well stated goals and outcomes 

 identify risks and opportunities for the projects implementation 
 assure the projects quality monitoring and success evaluation. 

For the training sessions and activities, the participants have received and used 
a training manual elaborated by FPDL experts: “Project Manager”. 
The Module I training sessions have been designed and conducted in an 
interactive manner, participants having the opportunity to apply what they 
have received as knowledge and skills during the training module. They have 
drafted project proposals, using specific project management tools (SWOT 
analysis, problem tree, dialogue with the problem, fishbone, objectives tree, 
SMART criteria, stakeholders analysis, force field analysis, types of indicators, 
action planning). 
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Module 4 – Project Manager (authorized course by the National 
Commission of Professional Adult Learning Programs) – Module II (10 
– 11 September 2011) 
By the end of the Module II, participants have been able to 

 manage efficiently the projects of the initiative groups / organization or 
in partnership 

 organize, coordinate and evaluate the project team performances. 
The participants have continued working to the projects initiated in Module I 
and improve their knowledge and skills as project managers in team 
performances. 
Examination of the participants based on the projects elaborated during the 2 
modules and the practical period with an evaluation committee formed by 2 
independent evaluators accredited by the National Commission of Professional 
Adult Learning Programs and 1 representative of FPDL (1 October 2011). The 
procedure included a theoretical part (test) and a practical part (questions 
from the projects). As a result, participants have been evaluated, awarded 
marks and finally received a certification as project manager. 
Module 5 – Developing Organizational Outreach Capacity (27 – 29 
September 2011) 
Objectives: 
1. To develop a common understanding of participants regarding 

• the importance of involving the key stakeholders in the social enterprise 
initiative   
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• what is an efficient communication with beneficiaries / clients / 
stakeholders 

• what is a partnership: benefits, difficulties, principles and rules 

2. To develop knowledge and skills of the social enterprises managers in 
developing the organizational outreach capacity: 
• to identify and analyze the key stockholders  
• to develop an external communication plan 
• to build efficient partnerships 
• to build possible partnerships / alliances within the Horezu Microregion 

The training sessions have been designed and conducted in an interactive 
manner, participants having the opportunity to apply what they have received 
as knowledge and skills during the training module. They have drafted their 
own social enterprises external communication plans and designed possible 
partnerships / alliances among the social enterprises created within the Horezu 
Microregion in this project. 
For the training sessions and activities, the participants have received and used 
a training manual elaborated by FPDL experts: “Developing Organizational 
Outreach Capacity”. 
As a result of the processing the evaluation form that participants filled in at 
the end of the training modules, participants have mentioned and appreciated 
the opportunity to apply the knowledge and the appropriate content of the 
training, the logical structure, the diversified and useful materials, the utility of 
the process for applying the knowledge and skills acquired, the trainers 
remarkable performance and capacity to transfer to the participants the key 
issues: 

• “The training program has attained its objectives since it was very well 
organized and structured, being on everyone level of understanding. The 
alternation of the games and practical activities with the theoretical part 
contributed to a better understanding of the strategic planning process”.  

• “The trainers have conducted us step by step in the initiation, decision 
making and strengthening of our visions related to the social 
enterprises”.  

• “The qualities of this program were that it succeeded to open my eyes 
over the way of approaching a business idea, being very explicit and 
convincing the presentation of the main steps to be taken. The trainers 
have been very professional, calms and with tact in approaching the 
topics”. 

• “Interesting and interactive process for acquiring knowledge”. 
• “The trainers were very well prepared and very open for the 

collaboration”.  
• “The trainers have clarified all the aspects related to the management of 

a social enterprise, succeeding to take out some of my qualities I wasn’t 
aware of”. 

Overall participants have been very satisfied with the training programs (an 
average of 95 % level of satisfaction). 
No of training days (total): 19 days 
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Other project activities in which are involved FPDL staff: 
The social economy and organizational evaluation experts have been involved 
in the process of participatory evaluation of the entities applying for entering in 
the project (associations, initiative groups, cooperatives, etc.). 
The social economy expert and the training coordinator have been involved in 
the elaboration of terms of reference for the public acquisition procedure of the 
externalized training programs (others than those delivered by FPDL) on 
entrepreneurship (business plan), human resources management and 
marketing. They also participated as members in the evaluation committee.  
The social economy expert has been also involved in elaborating the procedure 
and in selection of the social enterprises created within the project who 
received grants for development for the rest of project implementation period. 
The social economy assistant is currently involved in the process of creation 
the social economy network. 
 
Collaboration with the National Agency for Community Programs in the 
Field of Education and Vocational Training  

Program frame: FPDL has started collaboration with the Romanian Agency for 
Community Programs to provide trainings courses on project management, 
project writing, non formal education techniques, how to start a Youth NGO.  
The main target group of the training courses: representatives of youth 
NGOs, aged between 18-30 years of age.  
The program aim: increasing the quality and quantity of the projects 
implemented by Romanian NGOs and financed by the Youth in Action Program. 
Period: 2010 – 2014 
Participants to trainings up to December 2011: 130 persons  
Trainer: Andreea Buzec 
Description: 
1. Project Management – training program, Bucharest 

 Objectives: develop knowledge and skills to successfully implement 
projects financed through the Youth in Action Program –   communication, 
conflict management, teamwork, and financial management. 

2. Project writing – training program, Alba Iulia, Alba County 
 Objectives: develop necessary competences to write projects within the 

Youth in Action Program – problem and context analysis, goal, objectives, 
activities, methodology, results, dissemination, exploitation, visibility. 

3. Non-formal education techniques – training program, Busteni, 
Prahova County 
 Objectives: build knowledge and skills to efficiently use a large variety of 

techniques specific for non-formal education in order to improve the 
quality of the project activities. 

4. Youth participation – training program, Predeal, Brasov County 
 Objectives: build capacity of youth leaders to get actively involved in 

promoting positive change in their communities through advocacy, 
partnership and project writing. 
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5. Training of trainers for the members of the National Network of 
Trainers of Bulgarian National Agency for the Youth in Action 
Program, Sofia, Bulgaria 
 Objectives: increase capacity to work together, design and implement 

participatory learning processes for youth workers in Bulgaria. 
6. Training for Youth Leaders within projects under Action 1.1 and 

3,1a, Youth in Action Program, Predeal, Brasov County 
 Objectives: improve capacity of young people as youth leaders in projects 

financed under Action 1.1 and 3.1a, within the YiA: teamwork, conflict 
management, risk situations management, working with young people 
with disabilities. 

7. How to start a youth NGO – training program, Predeal, Brasov 
County 
 Objectives: get familiarized with the juridical context in Romania, improve 

knowledge and skills in organizational management and fundraising. 
8. Midterm evaluation training – training program, Predeal, Brasov 

County 
 Objectives: support young volunteers during their European Voluntary 

Service in Romania to evaluate achievements in their personal 
development plan and build their skills for constructive conflict 
management. 

 

“DIVERSITY makes the difference” 

Program frame: This project is implemented by FPDL in partnership with the 
Department for Interethnic Relations within the Romanian Government. 
Project aim: promoting partnership and a culture of active participation 
among the young representatives of ethnic communities in Suceava County in 
order to support the intercultural development of this county. 
Duration: September 15th, 2011 – April 30th, 2012 
Project activities 
1. First Strategic Planning Workshop, November 3-6, 2011, Suceava, 

Suceava County 
 Participants: 20 young people belonging to 10 ethnic communities from 

Suceava County 
 Objectives: at the end of the workshop, the participants have: 

- improved their understanding about active citizenship, youth 
participation, participatory strategic planning processes, interculturality 
and multiculturalism; 

- increased their capacity to initiate strategic planning in order to 
elaborate the strategy for intercultural development of Suceava 
County; 

- elaborated the vision and strategic objectives within the Strategy for 
Intercultural Development of Suceava County from young people’s 
perspective; 
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- improved their capacity to organize public consultation events using the 
World Cafe method. 

 
The participants have appreciated the participatory approach towards future 
planning and enjoyed the non-formal methods used throughout the training. 

 Trainers: Andreea Buzec, FPDL, Andreea Firastraeru, National Democratic 
Institute and Rodica Precupetu, Department for Interethnic Relations. 

2. Three World Cafes were organized by the participants with the help of 
FPDL experts in 3 different communities within Suceava County: Falticeni, 
Gura Humorului and Suceava, with the participation of 74 people. 

The World Cafes were conceived as public consultation events regarding the 
strategic objectives formulated during the first workshop and identifying 
obstacles and opportunities in achieving them. 
3. Second Strategic Planning Workshop 

 Participants: 20 young people belonging to 10 ethnic communities from 
Suceava County 

 Objectives: at the end of the workshop, the participants have: 
- finalized the Strategy for intercultural development of Suceava County; 
- improved their project writing skills; 
- elaborated 4 project drafts with the Strategy; 
- built partnerships with local government members, ethnic communities 

and local NGOs for the implementation of specific activities within the 
strategy; 

- elaborated an action plan for following project activities. 
The young people have decided to create their own NGO starting 2012 that will 
enable them to implement the strategy. 

 Trainers: Andreea Buzec, FPDL, Andreea Firastraeru, National Democratic 
Institute and Rodica Precupetu, Department for Interethnic Relations. 

 

The Program “Young Ideas for Europe” 

Program frame: This project is an initiative of the Robert Bosch Foundation 
Germany, coordinated by IFOK GmbH Berlin, Germany at the level of all 
European Union Member States. 
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Program aim: To provide youth with an opportunity to actively contribute to 
shaping Europe – giving young people a voice in European politics. 
Duration: August 2011 – February 2012 
Project name: Young Ideas for Europe Project Week – New Energy for Europe 
Project goal: To involve high school students in a structured process of 
getting aware, debating and agreeing about the energetic future of Europe 
2020 
Duration and venue: 24 – 28 October 2011, Bucharest 
Experts: 

 Andreea Buzec – has been involved in the preparation phase of the Project 
Week with the preparative meetings with the school representatives and 
the translation of materials and with the identification of the school  

 Nicoleta Rata – has been involved in the preparation phase of the Project 
Week with the translation of materials 

 Doru Cristian Bularda – has been involved in the preparation phase of the 
Project Week with the translation of materials and in the implementation 
phase with the preparation of educational supporting materials, power 
point presentations, facilitation process of the activities during the Project 
Week.  

 Daniela Plugaru – has been involved in the preparation phase of the 
Project Week with the translation of materials and in the implementation 
phase with the preparation of educational supporting materials, power 
point presentations, facilitation process of the activities during the Project 
Week. 

Participants: 24 students and 1 teacher from Iuliu Maniu High School 
Bucharest 
Project description: 

 The project week was held in all 27 Member States of European Union 
simoultanously.  

 Preparation phase – identifying the school, attending preparative meetings 
with the school representativesm making translation of materials and 
adapting them to the Romanian context. The Project Week has been 
developed as planned for all the 5 days, based on the agenda and the 
design received. The facilitators have been prepared supporting 
educational materials in orders to make the activities with the students as 
interactive as possible (coloured papers in different shapes, sticks, 
coloured cards, flip chart papers, markers, etc.). During this phase, the 
students also have been supported to get use with the project website that 
included an interactive platform Online Campus were they had access to 
different activities, connection with the other schools, sharing photos, etc. 

 Implementation phase – one week the high school students have been 
participated in an interactive and structured learning and working 
program, facilitated by FPDL experts Daniela Plugaru and Doru Bularda, 
about Europe Union and the perspective of a sustainable Europe from 
energy point of view. 
The theoretical presentations of different concepts have been alternated 
with practical tasks that the students had to accomplish: reading 
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materials, preparing and making presentations, giving and receiving 
feedback about  

 the Europe larger context Megatrends (globalization, climate change, 
sustainability, and resource conflicts)  

 facts and trends surrounding the topic “Energy” (Security of energy 
supply, Investment in renewable energies, Nuclear energy, Energy 
Consumption)  

 Creativity Workshop: Phase 1 – Critique “What we don’t like in Europe 
concerning Energy?” and Phase 2 – Utopia “What can be done for the 
future of energy in Europe?”, Vision of Europe 2020 – New Energy for 
Europe, elaborated by the students based on the Creativity Workshop 
ideas 

 Real-Life Simulation – preparation, presentation and debating by the 
groups of students of the election manifestos as well as of the 
strategies of the press, the NGO and election campaign advisors for 
the simulated euro-parliamentarian election. 

 

 

 

 

 

 

 

 

 

The facilitators also prepared and facilitated the “European Integration” 
moments when the students had different tasks in relation with their 
partner school “I.E.S.O. Emérita Augusta” de Merida, from Spain, as 
writing and answering questions, discussing with their colleagues, in 
English language, via Skype, posting materials on Online Campus. 
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The visits of the expert on energy and of the euro-parliamentarian were 
very appreciated by the students for their contribution with ideas, 
concepts and practical perspectives regarding the Project Week theme 
“New Energy for Europe”. The same can be mentioned about the expert 
and the euro-parliamentarian who were impressed about the project and 
the extra-curricular type of activities this project is promoting.  

Finally, the real-life simulation and role-plays were very appreciated by the 
students, especially for the fact that they had the possibility to work on 
very practical and specific tasks, contributing in their roles as political 
stakeholders with their creativity and enthusiasm to the creation of a 
fragment of real-life related to the preparation of electoral campaign and 
presentations of the political platform. A newsletter “Europe of Tomorrow” 
has been elaborated and edited by the students press group. 

The students have been very enthusiastic, dynamic and committed for all the 
tasks they received, appreciating both the topic of the Project Week as being 
very interesting and useful, as well as the interactive approach of the 
educational activities. Some of their opinions: 

• I will wait and I hope to happen this program also next year in the 
same formula 

• I would like to be initiating a project for changing the education and 
the teaching style in Romania. I think that combining theory and 
practice would lead to better results in education that the current 
situation. In this project week, all the ideas presented have been very 
well captured by us and I think that in this way should happened the 
teaching style in our schools. Comparing with our daily activities in 
our school, this project’s activities were very interesting and 
challenging, allowing us to acquire important information. This 
approach should be applied in the education system in Romania.  

• Everything happened very well 
• I wished this project never ends. 
• I liked very much to be part in this project. 

 Follow-up activities – The results of the work done by the students during 
the project week have been sent in Germany, to the organization 
coordinating the overall project in Europe, in order to be integrated in a 
common “Action Plan: New Energy for Europe” that brings together the 
outcomes of project weeks throughout Europe for being presented by an 
international delegation of participants to EU decision makers in Brussels. 
Also there is planned a visit of the students to the Romanian Parliament in 
February 2012 in order to meet parliamentarians and present them the 
results of the Young Ideas for Europe Project Week – New Energy for 
Europe. 

Academic Program at University of Bucharest 

Program frame: FPDL has initiated collaboration with the University of 
Bucharest, Faculty of European Studies to deliver the practical course on 
project management.  

Period: October 2010 – to present 
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Participants: 120 students in the first year at the Faculty of European Studies 

Trainer / professor: Andreea Buzec 

Description: The course is focused on providing students with the necessary 
competences to write and implement projects and act as responsible European 
citizens that are active and involved in the life of their communities.  

20 classes were conducted until January 2011, 2 hours / class, 2 classes / day. 
The main themes of the classes are the following:  

- Introduction in project management; 

- Communication and teamwork; 

- Conflict management; 

- European citizenship; 

- Youth participation; 

- Intercultural dialogue; 

- Elements of project writing. 
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MEETINGS, PARTICIPATION IN CONFERENCES AND TRAINING 
PROGRAMS  

General Assembly of the Romanian NGDO Federation (FOND), January 
30 – February 1, Predeal – Olivia Baciu, former Board member of FOND, 
was elected President of the Board for 2011 – 2013. FOND represents the 
federation of 40 Romanian NGOs active in international cooperation and 
humanitarian aid. FOND is the strategic partner of the Romanian Foreign 
Affairs Ministry in developing and implementing the national policies in the 
Official Development Assistance. 

February 17-18, Bucharest – As Board President of FOND, Olivia Baciu run the 
first Board meeting of the newly elected Board and participated in the meeting 
with Mihaela Rutjens, the Head of Official Development Assistance from 
Foreign Affairs Ministry.  

March 4, Bucharest – Olivia Baciu led the Romanian NGDO (FOND) Board 
Meeting  

March 7, Bucharest – Olivia Baciu and representatives of the Board of FOND 
met the Head of Official development Assistance Division from the Foreign 
Affairs Ministry in order to discuss and agree on the implementation of 
Romanian development agenda. 

May 18, FOND headquarters – Olivia Baciu chaired the meting of the Board of 
FOND, the Romanian NGDO Platform. 

June 20, Bucharest, UNDP HQ – As president of FOND, Olivia Baciu met Yesim 
Oruc, UNDP Country Representative, to clarify institutional expectations from 
FOND and UNDP, as development partners. 

June 20, Bucharest – Olivia Baciu participated in a meeting with members of 
the Board of FOND, aiming to drafting the strategic partnership FOND-
Romanian Foreign Affairs Ministry.  

July 22, Bucharest, Romanian Ministry for Foreign Affairs - as President of the 
Board of FOND (the Romanian Platform of NGOs working in development), 
Olivia Baciu participated in a meeting with ODA representatives and other 
FOND Board members in order to finalize the draft of the strategic agreement 
between FOND and MFA. 

October 14, Bucharest, Ministry of Foreign Affairs – Olivia Baciu, together with 
Board Members of the Romanian NGDo Platform, met the newly appointed 
team of the Unit for Official Assistance for Development and discussed the new 
strategic directions, priorities and immediate common actions on the Romanian 
development agenda.  

The Regional Conference “Cooperation between NGOs and Local 
Administration”, February 22 – 24, Pula, Croatia – Andreea Buzec 
attended the conference organized within the project “Technical Assistance for 
Civil Society Organizations (TACSO) in Western Balkans and Turkey”, financed 
through EuropeAid and implemented with 5 consortium members, leading 
member SIPU International AB, Sweden. 
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Partners for Democratic Change International (PDCI) Annual Meeting, 
March 9-13, Brussels, Belgium – Ana Vasilache and Olivia Baciu participated 
in the annual meeting of Partners for Democratic Change International, which 
had as main objectives to draft the strategic plan of the network for the up-
coming years and to increase the visibility of PDCI through the contribution to 
two public policies discussions.  

Trialog Future Factory, May 3-5, Vienna, Austria – as President of the 
Board of FOND (the Romanian Platform of NGOs working in development), 
Olivia Baciu participated in the strategic planning phase of Trialog V, which is 
an Austrian project aiming to strengthen civil society and raise awareness on 
development issues in an enlarged Europe. Trialog overall objective is to 
contribute to the mobilization of more public support in the New EU Member 
States (NMS), Accession and Candidate Countries (AC/CC) for actions against 
poverty and for equal relations between developing and developed countries 
through NGOsas multipliers. Olivia Baciu represented the interests of 42 NGOs 
members of FOND. 

Romanian Ministry for Foreign Affairs, May 10, Bucharest – as President 
of the Board of FOND (the Romanian Platform of NGOs working in 
development), Olivia Baciu participated in a meeting with ODA representatives 
and other FOND Board members in order to agree on the final preparations 
and agenda for the NGO Forum Romania – Republic of Moldova to be held in 
Chisinau. The openings will be held in the presence of the Romanian and 
Moldavian Ministries for Foreign Affairs, Mr. Baconski and Mr. Leanca.  

UNDP Romania Headquarters, May 24, Bucharest – Ana Vasilache and 
Olivia Baciu participated in a meeting with Yesim Oruc, UNDP Country resident 
Representative and Anca Stoica, UNDP Program Manager/Democratic 
Governance Section. The meeting had as purpose to present FPDL 
methodology on anti-corruption - recognized at UN level through a prestigious 
award – and to identify possible common ways of advancing the work of FPDL 
in Romania and in the region.  

The Forum of the Civil Society Romania – Republic of Moldova, 
Together for Europe May 26-28, Chisinau, Republic of Moldova – as 
President of the Board of FOND (the Romanian Platform of NGOs working in 
development), Olivia Baciu participated in the second edition of the Forum of 
the Civil Society Romania – Republic of Moldova, Together for Europe – aiming 
to increase the dialogue and the cooperation between the two civil societies. 
The event was supported by Romanian MFA through ODA budget and 
organized by FOND. Olivia Baciu opened the Forum in the presence of the 
Romanian Foreign Affairs Ministry, Mr. Teodor Baconski, and of the Moldavian 
Foreign Affairs Ministry, Mr. Iurie Leanca.  

The project PROMETEUS (Promoting Social Economy in Romania through 
Research, Education and Training at European Standards), May – June 
2011, Trento, Italy  – Doru Bularda has attended in the Training of Trainers 
and Consultants Program in Social Economy and Social Enterprises 
Management, organized by Civil Society Development Foundation (Romania) 
and EURICSE European Research Institute for Cooperatives and Social 
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Enterprises (Trento, Italy) and financed by Social European Fund through the 
Sectorial Operational Program Human Resources Development. 

Kapucinski Conference with professor Paul Collier, June 13, Bucharest 
– Olivia Baciu was invited to have a discussant reaction to the lecture of 
Professor Collier “Africa’s Future: How Europe Can Help and Why We Should”. 

Young Ideas for Europe Program, an initiative of Robert Bosch 
Foundation, 13 – 15 June, Berlin, Germany – Andreea Buzec participated 
in a working meeting that reunited all partner organizations’ representatives 
that have already implemented the project weeks together with the newly 
recruited ones. The meeting aimed at building a common understanding on the 
process steps and at facilitating the exchange of good practices, lessons 
learned and areas of improvement among the more experienced and less 
experienced partners. At the same time there were established the context in 
which the event “The Project Week – New Energy for Europe” will be held in all 
the Member States during the fall 2011 (see above Program description). 

General Assembly of CONCORD, June 21-22, Brussels, Belgium – as 
president of the Board of Directors of FOND (the Romanian Federation of the 
NGOS active in Development), Olivia Baciu participated in the GA of CONCORD 
(the European NGO Confederation for Relief and Development) to support 
FOND application to become full member of CONCORD. Currently, FOND is full 
member of CONCORD. 

The Regional Working Group Meeting of Partners for Democratic 
Change International, September 4-8, Belgrade, Serbia – The objectives 
of the meeting were to gather input on an evaluation design to assess Partners’ 
model for building local centers for change and conflict management, and the 
Centers’ contribution to democratic change; to activate the working group on 
Good Governance, Center’s current contribution to the field and the future 
contribution PDCI/Partner’s Centers could make to the field; and to gather 
input on and discuss new PDCI protocols. Ana Vasilache and Olivia Baciu 
participated in the meeting. 

Good Governance Public Workshop in Belgrade Media Center 
September 7, Belgrade, Serbia – Ana Vasilache conducted the workshop and 
presented to an international and Serbian audience “How to Catch Flies with 
the Honey”, the innovative anti-corruption methodology developed by FPDL in 
collaboration with the World Bank Institute and inspired by the successful 
experience of Mayor Ronald MacLean Abaroa in La Paz. This methodology treats 
corruption as a symptom of organizational malfunctioning and people as 
capable, motivated human-beings, knowledgeable about their organization’s 
problems and goals. It goes beyond addressing corruption to also enhancing 
local governments’ integrity, transparency and accountability. The Workshop in 
Belgrade was attended by the representatives of state administration, local 
governments, civil society organizations, international agencies and 
organizations, as well as the representatives of academia and experts in the 
field of anti-corruption. 

SolidarCity Project, Transnational Meeting and Interregional 
Workshop, 19 – 25 September, Vuokatti, Sotkamo, Kainuu Region, 
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Finland – Daniela Plugaru participated as local development expert, 
presenting the experience in working with Horezu community and the 
experience of Horezu Mayoralty in involving marginalized groups in community 
activities. The program also included study visits to 3 locations where there 
were implemented successful projects for the development of social enterprises 
(Kajaani Service Center for Labor Service, Employment Association of Paltamo 
Municipality, Entrinki Recycling Center, Nakertaja – Hettenmäki Village 
Association).  

Black Sea NGO Forum, October 6-8, Bucharest – as President of the Board 
of Directors of the Romanian NGDO Platform - FOND, Olivia Baciu participated 
in the Black Sea NGO Forum organized by FOND with the support of the 
Romanian Ministry of Foreign Affairs, European Commission in Romania and 
Black Sea Trust for Regional Cooperation. Olivia opened the 4th Edition of the 
Forum, together with Doru Coste/State Secretary from Romanian Foreign 
Affairs Ministry and Staffan Nilsson/ President of the European Economic and 
Social Committee. The Forum entitled “Building a common vision” aimed to 
support the dialogue and to enhance the cooperation and common policy 
actions among NGOS and other relevant stakeholders in the region. 

Engaging Citizens to Counter Corruption for Better Public Service 
Delivery and Achievement of the Millennium Development Goals 
workshop, October 25-28, Marrakech, Morocco, organized by the Division 
for Public Administration and Development Management (DPADM) of the United 
Nations Department of Economic and Social Affairs (UNDESA). The workshop 
was one of special events organized by different United Nations agencies in the 
context of the 4th Conference of the States Parties (CoSP) to the United 
Nations Convention against Corruption (UNCAC). The goal of the workshop was 
to update global knowledge in the field of citizen engagement to prevent and 
combat corruption to enhance public service delivery, with particular attention 
to ways in which participatory approaches are being used in countries around 
the world to strengthen public sector accountability and eliminate corruption. 
Olivia Baciu participated in the workshop. 
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