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ever doubt that a small group of 

thoughtful, committed citizens can 

change the world. Indeed is the only 

thing that ever has.  

 Margaret Mead (1901-1978) 

 

 

N  



3 

 

F o r w a r d  
 

In June 1994, I was one of the seven founding members who signed the Articles of 

Incorporation for FDLSP – Foundation for Local Development and Public Service, 

which in 1998 changed its name into FPDL – Partners for Local Development 

Foundation, when becoming a member of Partners for Democratic Change 

International network.  

FPDL is one of the first Romanian non-governmental organizations which aim is to 

actively support local development and the process of local governments 

democratization, the public administration and public services quality 

improvement.   

The founding members, as well as the other members who joined our organization, 

are experts in public administration, urban planning and community development. 

We all have attended educational programs in USA and other EU Countries.  We 

all were committed to promote and implement our ideas.  FPDL offered us the 

right structure to do this.  

I wrote this hiStory in order to celebrate our 20th anniversary and to make a 

synthesis of our innovative approaches and methodologies created in this period.  

We have been social entrepreneurs long before we knew we can have this name. 

We have worked in the international development field, before this area became 

a public policy in Romania. We have promoted among the first in Romania, the 

experiential learning, its interactive and participatory methodologies, training 

more than 1800 trainers and facilitators, from over 50 countries and 4 continents, 

who on their turn contributed to the public administration reform in their countries. 

We also promoted in Romania, among the first, mediation as an alternative 

dispute resolution method, advocating for its regulation by law. We designed and 

conducted participatory strategic planning processes in communities and 

organizations, before the principles were included in European public policies 

focused on local development. We have developed an innovative and practical 

anticorruption methodology, to replicate a unique successful experience, 

methodology that was recognized by the UN Public Service Award. We promote 

the visual language, in the learning, planning or problem solving processes, 

through graphic facilitation and graphic recording.   

In our 20 years of innovation, we all recognized ourselves in what the poet Antonio 

Machado expressed so beautifully: Caminante, no hay camino, camino se hace 

al andar! Traveler, there is no road; the road is made by walking! 

I wish to express my gratitude for the contribution to this hiStory of Tudor Visan-Miu 

and Mihai Visan-Miu, from Memorialistic Services, as well as of all those who 

agreed to be interviewed by them and share their memories.  

Ana Vasilache, December 2014 
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T e s t i m o n i e s  

 

 
As the Chief of the UN-HABITAT’s Training and Capacity Building Branch, until my 

retirement in 2003, responsible for training programs of our agency around the 

world, I can say with full confidence that I have not met in any region a more 

professional, innovative, dynamic and effective non-governmental training 

organization in the fields of local governance and local development. I would 

have liked more organizations to do what FPDL did so successfully. 

 
I always appreciated that FPDL succeeded to remain true to itself: it did not 

change its objectives and activities according to the available financial sources, 

but it seeked those sources that would make possible its objectives achievement.    

I was and I am member of many NGOs Board of Directors – but in FPDL case its role 

was mainly consultative. Ana, who was also member of the Board of Directors, had 

a clear vision for the organization development and sustainability and in tandem 

with Nicole, created the organization strategies, initiated its contacts and 

partnerships. Virtually, Ana asked for our advise.  

FPDL story can be used as a case study to demonstrate that „is possible” in a 

context where, in Romania, so many are complaining that nothing can be done 

and that nobody gives them anything. When you have the vision of what you 

want to achieve and have the power to act from the context „is possible”, than 

you succeed.  

Tomasz Sudra 

  
Chief of the Training and Capacity Building Section of  UN 

HABITAT (till 2003), phd. MIT, FPDL Board of Directors member  

 
 

Anca Harasim 

 

AmCham Director, FPDL Board of Directors member and its 

President from 1998 to 2013 
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Looking back in time, I am satisfied and surprised that the organization I 

contributed to be founded succeeded to be active such a long period of time – 

20 years. A lifetime. I do not believe that when I worked to elaborate the 

organization statute and I signed its Articles of Incorporation, it crossed my mind 

that the organization will last such a long time.  

I think one of the organization longevity causes is the quality of people Ana was 

able to attract and associate with, having similar professional ideas and values, as 

well as, a sincere interest for the public good. This group of people contributed to 

the society as a whole, not only in Romania, but (mainly) at international level. And 

the areas they impacted are significant.  

 
I was one of the first members located outside Bucharest, I am living in Brasov and 

that time I worked for Brasov Municipality, Public Relations Department. I was also 

one of the first trained trainers by our mentors Fred Fisher and Tomasz Sudra in the 

program Training of Trainers for Local Elected Leadership. This extraordinary 

training, as well as those that followed, changed my life and career.  

I appreciate that FPDL, during all these years, diversified its activities and at the 

same time, increased its impact on the local communities. How many NGOs in 

Romania have the courage to promote an anti-corruption program? To go into an 

institution and tell people they have an organization vulnerable to corruption?   

FPDL team is small, but extraordinary united through their projects, successes, 

achievements. All worked hard and produced many materials, a true 

encyclopedia of fantastic training manuals. I am proud also that my colleagues 

reached countries in this world where nobody imagined that Romanians can go 

and teach others.  

Adrian Ionescu 

 

Principal Technical Advisor UNDP, Executive Director 

LGI/OSI (1997-2011), Founding member FPDL 

 

Kristina Creoşteanu 

 

Director of Association Together for Community 

Development, Member of FPDL Board of Directors 
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The most remarkable is the quality they kept during all these years; they did things 

that nobody did in Romania – and every time they created new things.  

They displayed on their website everything, sharing with an extraordinary 

generosity with all those interested. They took the best ideas from international 

level and adapted them, in an original way, to the Romanian context, through 

their manuals and training programs. Nothing was left to chance; they always 

provided a special attention to details and the concision of their message.     

 

 
I consider the relationship with FPDL as an essential part, not only of my life, but of 

the organization, ALDA (Association of Local Democracy Agencies), which I 

founded.  FPDL is a point of reference for expertise in local government in Eastern 

Europe. 

 

 
 

In one sentence I would describe FPDL as a great multiplicator of the skills and 

expertise related to local governments issues. 

 

  

Ancuţa Vameşu 

 

Director FDSC (1995-2001), FPDL Founding member and 

collaborator  

 

Antonella Valmorbida 

 

Secretary General ALDA (Association of Local Democracy 

Agencies) 

 

Artashes Gazaryan 

 

PhD. in Social Sciences, Founding and President of the 

School for Democracy and Administration (Lithuania) 
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FPDL is really a very important leader in our network, they do have this vision of 

„working together” in a global network, they back it up with time and effort given 

to attend meetings, sit on committees, to do all the hard work that a Network 

need to function properly.  I personally appreciate it very much. 

 

In 1990 I started to work in the Ministry of Public Works and Regional Planning. 

When I signed FPDL Articles of Incorporation, it did not crossed my mind that I may 

leave the ministry and that in the following years I will work with passion, day and 

night, for the creation and development of this organization.  

In 1994, after I returned from the educational programs I had the opportunity to 

attend in USA and France, I realized that I cannot apply the new ideas I came 

with, working in the ministry structure. I decided not to waste my positive energy in 

fighting with windmills.  I realized also that people’s motivation, creativity and 

knowledge can be better put in value in a smaller, independent, flexible and pro-

active organization that can offer the freedom and the necessary support to 

implement innovative ideas.   And I am happy I was right!     

I had the chance to meet, and attract to work with me, my dear colleague from 

the ministry, Nicole Rata. She became my best friend and in all this long period, we 

teamed-up, as directors, trainers, consultants and facilitators, till she unfortunately 

passed away in February 2012.  

 

  

Julia Roig 

 

Partners for Democratic Change International President, 

member of FPDL Board of Directors 

 

Ana Vasilache 

Founding member, President of FPDL Board of Directors 

(since 2013) and Executive Director (1995 - 2013) 
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July 2013, time-line developed during FPDL Board of Directors meeting, attended 

by all FPDL members 
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In 1994 we established the organization as an association of like minded 

experts, committed to apply their knowledge and ideas in order to make local 

public administration in Romania and worldwide, more democratic and efficient.  

Ancuţa Vameşu 

At 90’s beginning I was working for Soros Foundation as the local public 

administration program manager.  In 1992, the first local elections in Romania were 

held, but the concepts linked with local autonomy were new and pretty unknown. 

We had a real fight in order to press central government delegate responsibilities 

and power at local level.  

In Poland existed a Foundation in Support of Local Democracy, in Hungary the 

same. I realized that in Romania we need to support the creation of a similar 

institution that would support local development, local autonomy. Seeing the 

programs initiated and organized by Ana, I encouraged her to establish and offer 

to all these activities an institutional foundation. I presume it was complicated for 

Ana, a much respected professional in the ministry where she worked, to leave a 

safe public job for an insecure one in an NGO.   

In the Soros Foundation our intention was to support people with new ideas to 

implement them and to form a network, not to feel alone and lost in transition. 

The founding members that met in June 1994 in the notary office to sign the 

Articles of Incorporation, were: Adrian Ionescu (the author of the organization 1st 

statute), myself/Ana Vasilache (Executive Director 1995-2013), Ancuta Vameşu, 

Liviu Ianăşi, Virginia Enescu, Cristian Petriceanu, Octavian Ionescu.  

One day, Adrian asked me: 

- Do you want to meet at the notary to sign the Articles of Incorporation? It is true, 

since few months we were discussing to establish an NGO, and Adrian was the 

one who moved from wishful thinking to action.  

- Yes, I answered, but be aware I will not have the time to be active in this new 

organization, I have a lot to do in the ministry!  

I was working as head of the Settlements Management Office in the Ministry of 

Public Works and Regional Planning, since 1990. In that moment I did not imagined 

that in a couple of years I will leave the ministry and devote my next years for this 

organization development.   

Adrian Ionescu 

In ’93 I was selected to participate in an international program in USA, organized 

by  Soros Foundation and the US State Department, called „Leadership Training 

Fellowship”. I came back with many ideas on how to make changes in the local 
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public administration in Romania. Soros Foundation being the organizer of my 

internship, I was often passing by, talking with Ancuţa Vameşu about all these 

ideas. One of them was to establish an association of those who participated in 

international programs, to help them, once they returned home, to apply their 

new ideas. This was necessary because the Romanian context was very hostile to 

changes.  

I invited Ana to sign the Articles of Incorporation, together with her colleague from 

the ministry, Liviu Ianasi, who was that time general director. I invited other 

colleagues from my USA fellowship program also. All were competent 

professionals, sincerely interested in the public good.   

Generally, I believe that organizations are shaped by people: Ana’s passion for 

training consolidated in FPDL this field of activity. In time, FPDL succeeded to 

develop many types of activities and access for that purpose a diversity of funders. 

I think there is a market of target clients needs and a market of funders needs, and 

is very delicate to keep the balance between what beneficiaries want and what 

funders want. FPDL succeeded in an amazing way to keep this balance.   

One month later, in July 1994, I was selected by USAID Romania and supported to 

attend in Harvard School of Design, the 3 week course Public-Private Partnership. I 

came back full of ideas on how to improve my work in the ministry. In this course I 

understood what it means participatory planning and the crucial role the process 

consultants play. I understood also what can be achieved by working through an 

NGO structure.  

In 1992 I attended, supported by the ministry, a UN HABITAT Training of 

Trainers in Local Government Management, organized in Hungary/Veszprem. 

There I encountered Tomasz Sudra, the chief of UN HABITAT training branch and 

Fred Fisher, the manuals author and the main trainer. I remember this program as a 

turning point in my professional development.                                                                         

   

I was fascinated by the learning methodology, which was new for me. Till than, I 

was used to sit silently in my place, look up and listen to my professors. The 

methodology used in this program, interactive and participatory, succeeded to 

Fred Fisher 

 
FPDL Mentor and Honorary Board member 

President IDIOM (International Development Institute for 

Organizations and Management)   
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keep my attention, to involve my mind and offered me opportunities to learn not 

only from the trainers, but from my peers also.  

After this training I knew what I wanted: I wanted to become a trainer and a 

consultant, exactly like Fred Fisher, whom I consider to be our role model and 

mentor, mine and of all my colleagues who were lucky to be trained by him. 

In 1993 still working in the ministry, I continued to collaborate with Tomasz 

Sudra/UN HABITAT and Fred Fisher organizing in Suceava, a similar Training of 

Trainers program for 5 East European Countries.   

This was my first international program I organized ever. It was a very complex 

program, three weeks long, during which practical work with Falticeni municipality 

alternated with training sessions.  I remember, being so exhausted at the program 

end, that I promised myself I will never organize something similar!   

And in a way I kept my promise. All the other international programs I organized 

them through our NGO and not through the ministry. The reason was the total lack 

of interest in the ministry for the capacity building activities, which I was so decided 

to promote, seeing how much needed they were and how well they were 

received by local authorities. Looking back I feel grateful for the obstacles I 

encountered in the ministry, which made me, and some of my colleagues, leave 

its structure for working in this NGO. Simply put, our way of thinking and acting was 

too entrepreneurial for the beaurocratic structure and culture. So, we left the 

ministry and turned the obstacles into opportunities.  

In 1993, I remember that during the international program I organized, I discussed 

for the first time with Ancuta and Adrian about the need to multiply and apply the 

newly acquired knowledge and skills through a non-governmental organization.  

In 1994 based on the action plan developed at the program end by the 

chief architect of Oradea, I organized, together with my colleague Nicole Rata, 

with Soros Foundation support, for the first time in Romania, a workshop using a 

participatory planning process. Architects and urban planners, developed plans 

for the citadel of Oradea rehabilitation, using participatory methods, involving 

citizens, experts, public and private institutions representatives, in a sense, 

representatives of the whole community.  
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1994, Nicole and myself, in the participatory planning workshop in Oradea 

One participant, Adina Pintiliuc who worked for Constanta municipality, 

succeeded to convince her mayor to organize next year a similar  workshop for 

the city historical area, the peninsula, rehabilitation.  

 

Through our work during this workshop, we demonstrated that development 

occurs also by keeping city identity. The participatory methods used during data 

collection and strategies elaboration, had an important impact on the 

In 1995 Nicole returned from 

an educational program in USA, 

organized in New York, through Soros 

Foundation, at Robert Wagner School 

for Public Administration. Together, we 

decided to organize this workshop 

having as trainer Fred Fisher and one 

representative of the American 

Planning Association. The grant was 

from Soros Foundation.  Through a 

similar process, architects and urban 

planners worked in the workshop which 

title was significant: Development and 

Identity   
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professional development of many participants who were chief architects or 

professors at the University of Architecture and Urban Planning in Bucharest.   

We worked in a difficult context, but we were extremely enthusiastic! We 

approached our Secretary of State in the ministry, explaining that we organize this 

workshop through our NGO, with Soros Foundation support and it would be useful 

for the ministry to be our partner in order to send a message to local level that it is 

supporting a new way of planning. We also offered places in the workshop for the 

ministry staff, explaining that we will learn by doing, applying the theoretical 

concepts of strategic planning in the real context of Constanta.  But the Secretary 

of State answered - you will work in your free time for this workshop, you will go to 

Constanta in your holiday time and I will let you go by pretending I do not know 

anything about what you are doing. But we both knew we were doing 

extraordinary things, new and useful. We were making our first steps in developing 

what will become after years of experience, FPDL methodology of intervention in a 

community, aimed at involving its members in the planning of their future. I had 

the great chance to attract, from the very beginning, my colleague Nicole Rata, 

to work together. We had in common not only our professional background as 

architects, but common values and principles, the desire to work for a cause that 

was bigger than our personal interests.  We worked together as a team till the 

moment of Nicole departure from this world, in February 2012.  

 

2009  
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Ancuta Vameşu 

Ana and Nicole formed an extraordinary team, a very special one, rarely I have 

met this capacity to inspire each other – they formed a magic professional couple.   

We succeeded to atract in the 

organization, persons with high 

human and professional qualities, 

with whom we shared our vision and 

passion for training and interactive 

learning methodologies, as well as 

for facilitation of participatory 

planning processes in communities 

and organizations.   

We supported their professional 

development, offering opportunities 

to attend national and international 

programs, to those who joined full 

time FPDL, such as Doru Bularda, 

Daniela Plugaru, Olivia Baciu, 

Claudia Pamfil, Simona Pascariu, 

Andreea Buzec and Adina 

Calafeteanu, or to those with whom 

we collaborated, such as Kristina 

Creoşteanu, Rodica Dudău, Elena 

Porumb, Ionuţ Georgescu, Dorlin 

Muresan and many others.  

Soros Foundation Romania, LGI/OSI, 

NDI – National Democratic Institute, 

UN HABITAT, UNDP support was 

esential, in these early days, for 

strenghtening our organization and 

its members capacity.  

Advised by Fred Fisher, I realized that 

without a team working full time for 

FPDL, the organization would not 

develop at the level of our ambition.  
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In 1995 I developed a complex project and applied with it for LGI/OSI 

support. The project had two main components:  

(1) Training programs for local public administration that FPDL trainers could 

provide: leadership, public services management, participatory planning, and 

communication with citizens  

(2) Institutional development through establishing FPDL office and supporting it 

financially for two years (two employees, one accountant, two desks, two 

chairs, two computers).  

The project received two letters of recommendation, from Tomasz Sudra, UN-

HABITAT chief of the Training Branch and Scott Johnson, senior USAID advisor for 

the Public Administration Program in Romania.  

  

1996 began well: LGI/OSI Steering Committee aproved my project, with 

conditions: it offered financial support for the office establishment and for the 

implementation of the leadership program for elected officials; as for the other 

training programs it asked us to look for other sources of funding. It is the 

moment FPDL transforms into a real organization, with an office and employees.   

May 1996 I resigned from the ministry and since that moment, I 

devoted my time and energy to manage and develop the organization as its 

executive director; till 2013 when I stepped down, becoming Board of Directors 

president. Nicole Raţă,  my good friend, still worked one more year in the 

ministry and joined the organization full time in 1997.  

I had an incredible feeling of joy when I stopped working for the ministry. Till than 

I never had the chance to be my own master, used to work in big public 

organizations, be they design institutes or ministries. Of course, the freedom of 

thought and action came together with the uncertainty of the future, but both 

of us, Nicole and myself, we gladly accepted this challenge.  The two years 

Scott Johnson  
Senior USAID advisor for the Public Administration Program 

in Romania (from 1993 to 2000) 

I appreciate your organization and I will give you with 

pleasure the letter of recommendation, but where do you 

think you may find a “sugar daddy” who will give you such 

a support? has been Scott reaction to my request.  
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institutional support gave us the necessary time to develop new projects and 

activities.  

Nicole is the one who found on the Bucharest beltway a shop who was selling 

second hand office furniture, imported from Germany. From there we bought 

our two desks and the two “directors” chairs on wheels. Good German quality. 

They function perfectly till today. Nicole was also the one who identified our first 

office space, in the building of the University of Architecture and Urban 

Planning. Together with Arpad Zachi, director of the magazine Arhitext Design 

and her former colleague, we shared the expenses to rehabilitate a space in 

the institute tower, and ended up with a 10 square meters office and the 

common use of a meeting space and of phone lines (that time, obtaining 

phone lines was possible only with bribes).  

Same year, I attended a new educational program in USA, at the University of 

California Riverside, NGOs Management. Another important moment for better 

understanding how NGOs should function and should be managed. 

First of all, I understood the Board of Directors role and what strategies can be 

used to build an organization sustainability, such as diversifying financial 

resources based on the principle “do not put all your eggs into one basket”.  

I understood the role of an organization clear mission, agreed by all, which 

should play the role of a guiding star for its activities.  The organization mission, 

which I elaborated during this course and later agreed upon with all my 

colleagues, is the same today. So is our logo.  

The training program included also an on-the-job internship in New York, at Pratt 

Institute Community Development Center. Nicole have been there one year 

before. Our mentor was the famous urban planner Ronald Shiffman, professor at 

Pratt Institute, founder of the Community Development Center. 

I learned there how an NGO can support students and professors get out of the 

university walls into communities who need their expertise. With this vision in mind 

we started to work in our new office located in the University of Architecture and 

Urban Planning. I learned there also about internet and e-mail, so after coming 

back, in the fall of 1996, our organization had an e-mail address and internet 

access, due to a one year grant obtained from Soros Foundation Romania.  

In 1997 Raymond Shonholtz, President of Partners for Democratic 

Change (PDC) from USA, visited Romania. His goal was to identify the possibility 

of establishing in Romania a Center for Change and Conflict Management, as 

he had already done since 1990, in  Poland, Hungary, Slovakia, Bulgaria and 

Czech Republic.   
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Ray idea was that in the societies in transition from autocracy to democracy, 

there are more conflicts than in stable democracies. And less knowledge and 

skills to manage them in a constructive way. Besides the conflicts inherited from 

the past, which were suppressed by the autocratic systems, there were a lot of 

new conflicts due to the fact that people were allowed to express freely their 

opinions, which of course were different and inherently created disputes.  After 

the changes happened in the ’90 the needed knowledge and skills were very 

different from the ones used in fighting the old system. Now, in order to make 

the democratic changes,  people needed knowledge and skills in managing 

conflicts and differences in a constructive, not a destructive way, using 

alternative dispute resolution methods, such as negotiation, mediation, 

facilitation of participatory planning or problem solving processes.  That is why 

his goal was to establish and support the development of independent NGOs 

having as mission to promote a new approach to democratic changes and 

conflicts management in CEE.   

Ray paid a visit to our office. He learned about our activities. We discussed 

through e-mails. In the end he proposed me to become the director of a newly 

established Partners Romania center. He intended to offer support for its 

activities for three years. I refused. I could not leave my organization and its 

activities, especially because we were waiting for LGI/OSI Steering Committee 

decision about our last initiative, the Regional Program “Working Together”.  

Being aware that we have similar mission and activities, in the end we agreed to 

become part of “Partners” organizations network, changing our name to 

include “partners” in it, and PDC/USA agreed to offer us the three year support 

to develop our organization capacity and activities in the field of conflict and 

change management.  

We agreed also to enlarge our Board of Directors membership and include 

Raymond Shonholtz (PDC) and Anca Harasim (that time Soros Romania 

Foundation director). It was one of the best gifts he could give us, to have as our 

Board of Directors member Anca, one of the most creative and brightest person 

I ever met, with vision and integrity. This was also a new situation for our 

organization, which till than had in its Board of Directors only persons selected 

Raymond Shonholtz (1943-2012) 

Founding and President of  Partners for Democratic Change 

(PDC) USA and of the network Partners for Democratic 

Change International 
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among association members. The alliance with PDC was discussed and agreed 

in the association General Assembly, as our statutes at that time required. It was 

another important moment for our organization development. Even if, during 

our long term collaboration, the average of PDC/USA financial support 

represented 10% of our total revenues, the support came at the right moment, 

and not only in the form of money but also in capacity building activities, 

ensuring on the long term our organization sustainability.    

Anca Harasim 

I was contacted by Ray Shonholtz, who wanted to establish a local Partner 

organization for his Partners for Democratic Change. I told Ray, during our 

discussions, that he came a little late in Romania and it would be difficult to start 

a new organization because others already existed, being very active in the 

fields he wanted to develop. My recommendation was to make an alliance 

with FPDL to implement his programs. And this happened after he agreed with 

Ana. Short time after, I became FDDL Board of Directors President.   

In 1998 FDLSP – Foundation for Local Development and Public Services, 

became legally FPDL – Partners for Local Development Foundation,  the only 

PDCI – Partners for Democratic Change International member, which joined the 

network being established before, having own logo and previous activities.  

 

1999, Partners for Democratic Change International members directors meeting, 

celebrating in Warsaw the 10th Anniversary  
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2009, Partners for Democratic Change International members directors meeting, 

celebrating in Washington the 20th Anniversary. 

 

2012, Partners for Democratic Change International Summit in Washington – the 

first meeting without Ray Shonholtz. FPDL is represented by Ana Vasilache, Olivia 

Baciu and Carmen Marin  

In 2006, the informal network became an international association Partners for 

Democratic Change International - PDCI, registered in Belgium, Bruxelles. This 

membership is an important part of FPDL identity, and this fact is also 

emphasized in our logo.   
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2014, PDCI Summit in Brussels, THE 25TH Anniversary, FPDL was represented by 

AnaVasilache, Olivia Baciu and Adina Calafeteanu 

Due to the 3 year program (1998-2000) financed by PDC, we were able to move 

our office in a new location, in a nice apartment in Academiei street, not far 

from the old location in the University of Architecture and Urban Planning.  

The most important step was however completing our team. Carmen Marin 

(that time Marasescu) joined us as our financial director and office manager.  

   

I joined FPDL in 1998, Ana and Nicole were looking for a financial manager. Till I 

arrived, the financial management and the financial reports to funders were 

done by each project manager at the project end. But since I joined, all 

revenues and expenditures are registered daily, in standard formats I 

developed, so that in each moment we know how much we have spent and 

how much still is left to be spent, in each project. In that way we never 

overspend budgets and have a clear image on what we advance to be 

reimbursed, in EU funded projects.  

Carmen Marin 

Financial Director and Office Manager FPDL 
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For me, the most important is the very good communication among colleagues. 

Nowadays is rare that you find such a united team, which exists and functions 

together since such a long time. I think this feature is one of the causes for our 

sustainability and coherent activities.  

Also in 1998 joined officially, as full time members, Doru Bularda and Claudia 

Pamfil, as program managers and trainers. Doru used to collaborate as trainer 

since 1995, and is still part of FPDL team.  Claudia left the organization in 2001, 

establishing a new NGO – the Group for Local Development.  

   

Ana succeeded to do with us what the Romanian Government failed to do. 

Even after two years of the PHARE Program for capacity building of trainers for 

public administration ended – which I attended with Nicole, and money was still 

available, the government was not able to establish the Regional Training 

Centers  it was supposed to organize. But, through FPDL, we were already 

offering training programs, using the knowledge and skills acquired in this PHARE 

Program and other programs Ana organized. In 1996 we were already working 

not only to build the capacity of the Romanian public officials, but we started to 

work in Republic of Moldova, to train trainers and disseminate the training 

manuals, which we jointly translated into Romanian in collaboration with Soros 

Foundation Moldova.      

In 1999 we moved again our office from Academiei Street in Dr. Sion 

Street and from there in 2000 in Piaţa Amzei Street.  

In 2000 joined FPDL team Daniela Plugaru and Simona Pascariu, as 

trainers and program managers. Simona left FPDL in 2006, but Daniela is still 

member of FPDL team. Daniela participated in 1998 in one of our first Training of 

Trainers organized under the Regional Program „Working Together” and has 

been colleague with Nicole, in 1995, in the educational program in USA, in 

Robert Wagner School of Public Administration in New York. 

Doru Cristian Bularda 

FPDL Program Manager, trainer and facilitator  



22 
 

   

I had the wonderful opportunity to meet in New York our colleague Nicole, who 

was working in the public administration as myself, she in the Ministry of Public 

Works and Regional Planning and myself in Galati prefecture. We became very 

good friends and when we returned, she invited me to participate in one of 

FPDL Training of Trainers program.  

This program is for me an unforgettable experience. I remember meeting 

participants from East and Central European countries, learning about training 

tools and design and, in a pilot workshop, training real elected officials from 

Romania. They came from cities and counties from all over Romania, a group of 

20-25 persons. Everything happened in English language, we used UN HABITAT 

manuals and we trained them in leadership skills, they really needed during their 

mandate. The program lasted two weeks and I was very enthusiastic at its end. 

Going back to the prefecture, I wanted to share my enthusiasm with the 

prefect. I waited in his secretariat having with me the pile of manuals, I even 

intended to give him a set and recommend him to read them. His office was 

huge, long and his desk was placed at one end, so that I had to walk for 5 

minutes to reach him. He looked at me over his glasses asking with a dry voice – 

What’s the problem? I told him I was just coming back from a great course – he 

knew, he had given me his approval. And I wanted to continue how useful it 

was and that it would be great to replicate it for our elected officials in our 

county. But he did not give me the opportunity. He just told me - I am busy, 

please leave! All my enthusiasm melted away and the days that followed I 

continued to work my daily routine. But it was so demotivating to continue like 

this, in this general indifference for performance. If you worked or not, the 

appreciation of your work was the same. When the opportunity appeared, I 

moved to work with FPDL, I moved also physically from Galati to Bucharest. As 

trainer, my experience as public servant is very valuable; I can perfectly 

understand the context in which our participants work. So, I was, and still am, 

very happy to be able to make positive changes at individual and 

organizational level, through what we do.  

Daniela Plugaru 

FPDL Program Manager, trainer and facilitator  
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In 2002 FPDL goes through a legal transformation. The organization has 

been established as an association, having a mixed statute between 

association and foundation. In the context of its development, the association 

structure did not fitted anymore. An association main reason to exist is to offer 

services to its members, but FPDL members lost the contact with the 

organization since many years.  FPDL structure as a foundation was more 

appropriate to support its mission achievement – to enhance the democratic 

processes of governance and to strengthen civil society and local 

development, through capacity building programs, in Romania and worldwide. 

Based on the new law on associations and foundations (OG nr.26/30.01.2000) in 

2002, FPDL became legally a foundation, having as main decision body its 

Board of Directors and no more a General Assembly.  

  

In 2001 from our 

economies, we purchased our 

own office, an apartment   

situated at the same address, 

Amzei Street, but at stair D, 6th 

level. Since than FPDL office is 

in the apartment # 34. 

The view over Bucharest from 

FPDL office was one of the 

reasons we bought this 

apartment  

 

 

FPDL team in 

December 2002: 

from left to right: 

Doru Bularda,  

Simona Pascariu,  

Carmen Marin,  

Ana-Maria Naca 

(Vasilache),  

Daniela Plugaru,  

Nicole Raţă,  

Ana Vasilache  
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In 2003 FPDL team was joined by Olivia Baciu, as program manager, 

trainer and facilitator, who successfully developed further FPDL international 

relations and consulting services for international development.   

  

My first encounter with Ana and Nicole happened in 2001-2002, when I 

attended their training program, revolutionary for those times, on conflict 

management. It was a very new approach to training and a very interesting mix 

of participants from local and central authorities, as well as civil society and 

business sectors. The program was initiated by FPDL and supported financially by 

UNDP (United Nations Development Programme) and UN DESA New York. Its title 

was “Building the Capacity for Conflict Analysis and Resolution in Romania” and 

for me, it opened new windows and a completely new and innovative 

approach to this topic and training.   

Ana and Nicole aim was also to build FPDL capacity and identify in these 

training programs trainers and consultants with whom to collaborate in the 

future. So, at the program end they invited me to join FPDL. That time I was 

working with INCOR, a foundation established by the former president 

Constantinescu, after my job as political advisor in his presidential staff ended.  

Even if joining FPDL seemed more risky, I was not interested in the job safety, but 

in the opportunity I perceived to freely create my own future, which seemed to 

me as challenging, innovative, extraordinary. And without second thoughts I 

accepted the invitation. Looking back, I think I made a very good choice.  

In 2006 FPDL team was joined full time by Andreea Buzec, who initially 

worked with us as volunteer in her student period, helping us to organize the 

Regional Program Trainers Annual Meetings. 

 

Olivia Baciu 

Senior Consultant, Program Manager, trainer and 

facilitator 
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I knew Nicole from my childhood, she was a very good friend of my family and 

her daughter is also my good friend. I remember her coming from different 

programs she conducted in exotic countries, such as Madagascar or Kenya, 

and always telling myself: „what a wonderful job she has, to travel in so many 

countries, this is what I want to do when I grow up!”. Later, I realized how much I 

like to work with people, interact and communicate, contribute to their personal 

development.  

Before I joined FPDL, a finalized my studies in foreign languages and literature – 

Portuguese and neo-Greek, in Bucharest University. In parallel I attended also 

two master programs, in intercultural communication at the UNESCO 

department and in foreign relations at the Political Science Faculty.  I learned to 

speak 7 foreign languages: German, English, French, Spanish, Portuguese, Greek 

and Italian. 

In 2007 I conducted my first project in FPDL, with Nicole support, an international 

training on project writing/management and partnership development, for 

youth NGOs from rural areas, financed by Youth in Action. It was my first project 

for youth, which now became, due to other projects I initiated, an important 

strategic direction of FPDL activities.   

Indeed, due to Andreea’s interest to work with and for youth, FPDL has today an 

important and respected youth program, involving many projects at national 

and international levels.   

Andreea, returning in 2012 from a USA internship, decided to focus on 

community development, and initiated the program Youth Voice Romania, in 

partnership with Harriet Tubman Center from Detroit, USA, aimed at stimulating 

youth participation through community organizing.  The program involves 5 high 

schools from Bucharest („Eugen Lovinescu”, National College „Matei Basarab”, 

„I.L. Caragiale”, „Gheorghe Lazăr”, and „Tudor Vianu”). 

In 2013 joined FPDL team, its newest member, Adina Marina 

Călăfăteanu, to collaborate with Andreea in the youth projects. 

Andreea Buzec 

Program Manager, trainer, facilitator and graphic 

recorder 
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I was colleague with Andreea from 2011, in the trainer’s network of the program 

Youth in Action. In 2012 both of us met in USA, in a program financed by the 

State Department and there we became close friends, starting to talk about our 

activities at home. When we returned, I had the honor to join FPDL team in the 

project „8 Goals. We act!” an international development project financed by EU 

Commission, in which we cooperated with organizations from Czech Republic, 

Bulgaria and Burundi. In November 2013 we organized a field visit to Burundi, 

with a group of young persons from the partner organizations, to promote 

development education in our schools. I am also involved in supporting and 

developing, together with Andreea, the „Youth Voice Romania” program.  

I knew what FPDL was doing, I knew they were doing wonderful things and I 

wished to join and do together with them these wonderful things.  

The hiStory continues. I am sure FPDL will go through a period of transformation 

reinventing with creativity itself. There are many ideas which are waiting to 

become reality, but you will hear about them in the next 20 years!   

Adrian Ionescu 

The organization will continue to exist if it will maintain the quality of its people 

and the corporate spirit – in which the organization mission prevails – in 

opposition with the individualist spirit, when the organization is used only for 

personal interest.   

 

 

 

 

 

 

 

 

 

PhD. Adina Marina Călăfăteanu 

Program Manager, trainer and facilitator 
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I n n o v a t i v e  

A p p r o a c h e s  

a n d  

M e t h o d o l o g i e s  

 
 International Development   

 Participatory Planning   

 Treating and Preventing Corruption  

 Training and Graphic Facilitation 
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FPDL activity in the international development field began a decade 

before in Romania, as in all EU member states, international development 

became a public policy aimed at supporting non-EU countries.  

We based our international development activities on the multiplier cascade 

effect: we identified and trained change agents, committed persons with 

whom we shared common values and supported them to work in their 

countries, to disseminate knowledge and skills and adapt them to the country 

specificity.  

We considered as our essential responsibility to leave behind us local capacity. 

How else could we assure the sustainability of the ideas and innovations we 

wanted to spread? How else could we be sure that after our mission is ending 

those who stay behind will continue to be active?    

To describe our approach, I often use the airplane metaphor: we need to 

support the change agents till the take-off point, after that we should not worry, 

they will start flying.  

In 1995 the Training of Trainers for Elected Leadership was the first 

international program organized by us in Romania/Predeal.  

This program was preceded by my close collaboration with Tomasz Sudra (UN 

HABITAT), Fred Fisher (manuals author, trainer) and Artashes Gazaryan 

(Lithuania). We organized in Romania, in 1993 the international program Training 

of Trainers in Local Government Management for 5 East European countries. 

And this program, in turn, was the follow-up of the 1992 training I attended 

supported by MLPAT, organized by UN HABITAT in Veszprem, Hungary, for 

Central European countries.  (Poland, Hungary, Slovakia, Romania). 

For the first time, in 1995, UN HABITAT collaborated with an NGO, and not with a 

ministry, to field test the new manuals on elected leadership.  We obtained a 

grant from Open Society Institute – Local Government Initiative, to organize this 

program. In collaboration with Tomasz Sudra and Fred Fisher, I conducted this 

program, which was attended by FDLSP trainers and from other 5 countries, as 

well as by 20 local councilors from different political parties from Romania.  

This program was an important step for our organization development:  

 The action plan elaborated at the program end by our trainers, guided 

our activities in the next 3 years.  

 The program success inspired the initiation of the Regional Program 

Working Together, who started formally in 1998 and continues till today. 



30 
 

More than 1900 trainers, facilitators and consultants from more than 50 countries 

and 4 continents have improved their capacity by attending Regional Program 

Working Together capacity building events.  

In 1998 the Regional Program Working Together started officially, once 

its first year of activity was approved by LGI/OSI Steering Committee. The 

Program Mission is still the same today: to build a sustainable network of change 

agents, trainers and training organizations, in CEE/SEE and build their capacity in 

good governance and democratic leadership, in order to be involved in the 

public administration reform in their countries.   

In 1997, there are many memorable moments linked with the evaluation process 

done by LGI/OSI before approving the Regional Program Working Together 

proposal.  

Jerzi Regulski, the famous professor, the first Polish minister of public 

administration after ’89, founder of the Foundation in Support of Local 

Democracy and member of LGI/OSI Steering Committee, visited Romania to 

assess our organizational and managerial capacity to conduct such an 

ambitious international program. His evaluation was very positive.    

An Impact Evaluation of our training programs, conducted in the period 1995-

1997, was done by a FDSC consultant (the Romanian Foundation for Civil 

Society Development). We have used the evaluation good results many years 

after, as a marketing tool.   

And last, but not least, in January 1998, we organized the 1st Trainers Meeting, 

attended by professionals from 11 countries, to test (and prove) the interest of 

target beneficiaries for the future capacity building programs to be offered 

through the Regional Program Working Together.  

Through this Regional Program we succeeded to break the isolation 

professionals from Central and Eastern Europe have been held since decades. 

We offered them opportunities to meet and learn together, to build a common 

language and common projects, transgressing borders and cultural differences. 

And more than that, we succeeded to build friendship relations, respect and 

mutual support, which resisted the test of time.  

Anca Harasim: One of FPDL biggest merit is that it positioned itself as a 

regional leader, already in the early ’90s. Virtually, they had the generosity to 

support persons and organizations from other countries to develop and become 

in their countries, what FPDL was in Romania. The manuals translated into many 

languages and accessible from FPDL website, the regional meetings, the 

training programs, all were great opportunities for the international network 
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members to meet and share experience. FPDL succeeded to create an 

extended family-like feeling.  

Antonella Valmorbida  participated in 1998 in the 1st Regional 

Meeting and since, in many other events and Training of Trainers programs:  

The Regional Program Working Together was very successful in building a 

network. I met many people who still today are part of my professional and 

personal life. In Armenia and Georgia I work today with professionals with whom 

I learned together in FPDL trainings organized in 1999 – 2000 in Sinaia.  

Ana succeeded to build long term relationships, based on common values and 

goals. I talk with Ana a couple of times each year and I call her for advice. FPDL 

and this program were for a long time, and still are, an important reference point 

for all of us involved in these activities.   

When I started this program I had in mind three essential characteristics a 

global, powerful and sustainable network should have:  

 A clear common goal  

 Powerful and committed members  

 A structure that addresses members needs and keep them together  

The Regional Program network capacity was built through:  

 Training of Trainers/Facilitators programs, having clear selection criteria to 

identify the best to attend them, using efficient experiential learning 

methodologies, high quality user-friendly manuals and professional trainers  

 Support offered after training to apply acquired knowledge and skills, through 

mentoring and consulting services, support for training manuals translation 

into local languages and for projects implementation at country level.   

 Dissemination of information and opportunities for experience exchange 

through Annual Trainers Meetings and the use of other channels of 

communication  

The results speak for themselves:  

 FPDL trainers organized and/or conducted till the present, in English or French 

languages, more than 110 Training of Trainers/Facilitators programs 

attended by more than 1900 participants from more than 50 countries and 4 

continents - Europe, Africa, Asia and Latin America: Albania, Armenia, 

Azerbaijan, Bangladesh, Belgia, Bosnia and Herzegovina, Bulgaria, Brazil, 

Burundi, Croatia, Chile, Czech Republic, Estonia, Ethiopia, Egipt, Georgia, 

Hungary, Indonesia, Italy, India, Kazakhstan, Kenya, Kosovo, Kyrgyzstan, 

Latvia, Lithuania, Macedonia, Madagascar, Maldive, Nepal, Poland, 

Pakistan, Republic of Moldova, Nigeria, Romania, Russia, Senegal, Serbia, 

Mauritanie, Macedonia, Montenegro, Somalia, Slovakia, Slovenia, Sri-Lanka, 
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Sudan, Tajikistan, Tanzania, Tunisia, Turkey, Uganda, Ukraine, Uzbekistan, 

Zimbabwe, Yemen  

 The ToT/ToF programs disseminated knowledge and skills in various fields: 

Leadership; General Management in local governments; Financial 

Management in local governments; Public Services Management; Conflict 

Management through Alternative Dispute Resolution; Participatory Planning; 

Management of multi-ethnic Communities; Building alliances and 

partnerships; Code of ethics elaboration; NGOs Management; Local 

Economic Development; Training Needs Assessment, Training Design and 

Training Impact Evaluation.  

All these fields, based on Francis Fukuyama1 theory about the knowledge 

transferability, have the highest level of transferability. They are followed by 

the ones needed to change systems (electoral, judicial, etc) and the lowest 

level, and most difficult to transfer, are the knowledge and skills necessary to 

change cultures.   

 Tens of manuals and books have been distributed, many elaborated by 

FDPL, some in collaboration with UN HABITAT, and have been translated into 

national languages. They can be accessed and downloaded from  FPDL site 

www.fpdl.ro 

 15 Annual Alumni Trainers Meetings have been organized starting with 1998, 

to plan and evaluate Regional Program activities, to discuss about topics of 

interest and to exchange ideas and experience. 

Tomasz Sudra: Training activities are conducted by various organizations 

around the world, but none of them are followed-up by further post-training 

support, in the way FPDL provided in the Regional Program „Working Together”.  

The annual meetings were organized in a very creative way. Each of them 

promoted a new innovative idea and training instruments borrowed from the 

field of art (for example, Playback Theater or graphic visual tools). They fostered 

cooperation among network members and encouraged mutual support. This 

model initiated by Ana and Nicole is very special and valuable.  

 

                                                
1
 Francis Fukuyama, "State Building: Governance and World Order in the 21st Century", Profile Books, 2004 

http://www.fpdl.ro/
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       1998, in India                                             1999, in Kenya   

 

   

1999, in Ethiopia 

In 2000 FPDL international development 

activities and results have been recognized at 

international level.  I was selected among 30 entries, as 

one of the nine personalities to receive Habitat Scroll of 

Honor 2000, for my dedication in improving urban 

governance in Romania and CEE countries.  
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1999, in Madagascar 

 

2001, in Senegal 
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2010, Nicole in Irak 

 

2008, Olivia in Burundi 
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2011, Olivia in Yemen 

International Development continues to be an important strategic direction of 

FPDL activities.  

FPDL International Development activities expanded beyond CEE/SEE countries 

and the Regional Program.  

FPDL trainers and consultants Ana Vasilache, Nicole Raţă, Olivia Baciu and 

Andreea Buzec, worked and continue to work in West, East and Central Africa, 

South-East and Central Asia, Middle East countries.  

FPDL is founding member of  FOND (Federation of NGOs for Development) and 

Olivia Baciu is President of its Board of Directors and the author of  the 

Memorandum of Understanding with the Romanian Ministry of Foreign Affairs. 

She was recently selected also as a member of CONCORDE Board of Directors. 

FPDL succeeded to reach for its international development activities, besides 

LGI/OSI financial support, other sources such as UN HABITAT, UNDP, Partners for 

Democratic Change, Soros Foundations, US State Department, USAID, Matra 

Program of Netherlands Government, Balkan Trust for Democracy, LGI 

Managing Multiethnic Communities Program, EU Youth in Action Program, EU 

Commission programs for international development, Romanian MoFA fund for 

international development.   
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2012, Andreea in Tajikistan  

 

 

2011, Ana in Washington 
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2012, Ana and Olivia in Croatia, with Ronald MacLean Abaroa and Robert 

Klitgaard 

 
2014, Ana in Jordan 
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Decentralization brought more responsibilities at Local Governments level, but 

the one we consider crucial is the elaboration of local development strategies 

through participatory processes, working together with communities to define 

critical problems and plan a better future. 

Together with Nicole, we focused since 1994 on the design and facilitation of 

participatory strategic planning processes for communities’ socio-economic 

development. This interest it may be due to our professional background as 

architects and urban planners and to the innovative work initiated in the Ministry 

of Public Works and Regional Planning.  

Besides being the first Romanian NGO promoting and applying this new way of 

planning at local level, we have developed our own methodology of 

intervention in communities, to involve its members in the planning of their future 

and support all sectors representatives (public, private, civil society) work 

effectively together.   

We organized in 1995 in Constanţa, The Planning Workshop - Development and 

Identity, with the financial support of Soros Foundation Romania. Architects and 

urban planners worked together, involving in the process citizens, public and 

private institutions, virtually representatives from the entire community. Their aim 

was to elaborate the rehabilitation plans of Constanta historical center – the 

Peninsula.  

One year before, we have organized in Oradea, in collaboration with the chief 

architect and also with Soros Foundation support the first workshop of this type, 

during which participants elaborated plans for the historical citadel area 

development. The principal trainer in both workshops was Fred Fisher, our 

mentor.  

Participant in the Oradea Workshop, Adina Pintiliuc working for Constanta 

Municipality succeeded to persuade her Mayor to agree to organize a similar 

workshop for elaborating Constanta historical center development plans.  The 

strategic plan elaborated by participants, architects and urban planners, 

demonstrated that development is possible based on keeping the identity and 

not only sacrificing it, as many times happens.  The participatory methodology 

used during the workshop had an important role in the professional 

development of many participants, chief architects, professors and students at 

the University of Architecture and Urban Planning in Bucharest.   

We elaborated the first Guide for Urban Strategic Participatory Planning, using 

examples from Constanta workshop results. The lessons learned were useful for 

improving our Methodology of Participatory Strategic Planning and 

communities’ development.  
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Participatory processes do not happen by chance and are not automatically 

successful. Skilled teams of facilitators are needed to support groups work 

effectively together. FPDL facilitators and those trained by us to use our 

methodology, know how to adapt it to different sizes of territories, from small 

towns to association of towns or counties, as well as to the complexity of 

problems to be solved.  

The participatory strategic planning processes could last from 6 to 12 months 

and usually include the following steps: 

 Data collection and core planning team identification 

 Diagnosis of existing situation (major obstacles/problems and 

opportunities for development) developed by experts who collect 

information through research, interviews, surveys, public meetings and 

opinion polls 

 Diagnosis results dissemination to key local stakeholders 

 Raising awareness activities, such as press conferences, contests, public 

events 

 Strategic Planning Workshop involving key local stakeholders to draft the 

Local Development Strategic Plan 

 Strategic Plan validation and consolidation 

 Workshop to draft the implementation plan and to organize the 

responsible teams 

Training sessions are embedded within and in-between workshops, in order to 

build common understanding on the key concepts related to sustainable and 

integrated development, planning and participation. FPDL experienced 

facilitators manage the group processes: team-building, group communication, 

group decision-making and problem solving. 

The projects implemented in Horezu and its surrounding region, demonstrate the 

way FPDL succeeded to follow its objectives and remain faithful to its mission. 

The successful work in Horezu, started 10 years ago, is due to the efforts and 

commitment of Nicole Rata and Ancuta Vamesu, supported by FPDL facilitators, 

involved in different periods and projects, such as Daniela Plugaru, Doru 

Bularda, Olivia Baciu, Andreea Buzec and I. 

FPDL involvement in the socio-economic development of Horezu started in 2004, 

when the town was selected to become the live laboratory for an international 

Training of Traners in Local Economic Development. The program aim was to 

field test the new UN HABITAT manuals on Strategic Planning for Local Economic 

Development. 10 trainers from 4 countries, as well as William Trousdale, 
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ECOPLAN International, president and the manual author, Gulelat Kebede 

reprezenting UN HABITAT and Tomasz Sudra, representing LGI/OSI attended the 

program.  

Nicole and myself, we were the senior trainers. The complex process resulted for 

Horezu, in a strategic plan for socio-economic development for the next four 

years, approved by the local council and implemented with the newly elected 

mayor support, in proportion of 80%.  

We continued to offer support for the strategic plan implementation and 

expanded the process to the nearby 10 towns that form the region called 

Oltenia de sub munte and to the level of two counties  Gorj and Vâlcea. For this 

continuing support we accessed different sources of funding, such as  PHARE, 

Global Opportunities Fund managed by UK Embassy in Romania, Norwegian 

Fund, EU Funds. 

Training programs and field visits to other Romanian successful areas have been 

embedded in the process. How to keep the historical, cultural and spiritual 

identity and transform them into development drivers were also the focus of 

some projects, conducted with commitment, professionalism and dedication by 

Nicole together with Ancuta Vamesu and FPDL team of facilitators Daniela 

Plugaru, Doru Bularda, Olivia Baciu and Andreea Buzec. Local economic 

development through social economy development was the subject of the 

latest project in which FPDL was involved in supporting Horezu and its 

neighbouring towns, which organized themselves into an Association called 

Depresiunea Horezu.  

It is remarcable that FPDL suceeded to achieve what it planned to do:  

(1) To support planning efforts coagulation on larger size territories, in order to 

assure a real impact: the Association Depresiunea Horezu, was included as a 

strategy in the first strategic plan elaborated in 2004 and established with the 

mayor support, unifying under a common roof 10 towns from Oltenia de sub 

Munte. 

(2) To build local capacity for leading the strategic planning process:  the 

Association Depresiunea Horezu started to initiate projects and access, 

manage funds, building new patnerships, beyond FPDL, in Romania and 

abroad.  In 2011-2013 the association was the main applicant, with Ancuta 

Vamesu support, of a 3 millions Euro project focused on developing the local 

social economy. FPDL had the role of a partner in this project.   

(3) To assure the process continuity, beyond political changes: în 2013, the 

mayor of Horezu, different from the one starting the process, asked FPDL to 

support the update of the strategic plan for the next four years, through a 

participatory planning process, involving community members.  
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It is also remarcable that in the period 2007-2009, under Nicole Raţă leadership, 

the strategic planning methodology was applied, for the first time in Romania, 

at the level of counties (in Gorj and Vâlcea counties), involving in a complex 

process, NGOs, citizens, public and private institutions.  

 

They worked focusing on the rehabilitation of the pedestrian commercial area in 

Horezu, marketing materials for turism and traditional products, designing new 

houses in traditional way, registering historical buildings, activities to raise youth 

interest for the spiritual and cultural heritage, collecting data about local 

entrepreneurs and about their ideas on how local authority should support 

them. 

 

Projects included planning of industrial parks or regional planning for Oltenia de 

sub Munte, to guide investments and protect natural and built patrimony.     

 

Another innovation for Romania, was the 

involvement of students and professors from the 

University of Architecture and Urban Planning 

and from the University of Bucharest, Sociology 

Department, to support the implementation of 

strategic development plans.  

Nicole organized Summers Schools (2004, 2006) 

during which students and professors offered 

their expertise for strategies implementation, 

Nicole was the one who 

initiated, in 

collaboration with 

professors from the 

University of Architecture 

and Urban Planning, 

Gabriel Pascariu and 

Liviu Ianasi, the 

introduction in the 

curriculum of the master 

program of courses on 

participatory planning 

and of projects to 

support the area.  
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2006, Summer School in Horezu for students from UAU Bucharest, from left to 

right, Ancuţa Vamesu, Liviu Ianasi, Nicole Raţă, Ana Vasilache 

Here after are some of the most important lessons learned by FPDL, which are 

still valuble today: 

 Skilled facilitators are essential for the participatory strategic planning 

processes succes.   

 The first steps, when the trust and commitemnt for participation are built, 

are the most difficult. But once realized, people can have suprising 

creative initiatives.   

 The best facilitators are those who succeed to transfer their knowledge 

and skills so that their beneficiaries become independent and do not 

need them anymore  

 Involvement and commitment of local leaders and change agents is 

essential for the strategic participatory planning process initiation and 

successful  implementation  

 It is also important to build trust in the planning process by obtaining short 

term successes, such as accessing funds for certain projects, positive 

changes in the work place, access to internet or use of new computers  

 The strategies of using the natural and cultural resources for local 

development can be harmful if accompanied by ignorance and 

corruption    

 The strategic participatory planning process for local development should 

be used extensively and on a larger scale in Romania  
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 This can happen only if there is a network of skilled facilitators to work with 

municipal/county level authorities and Regional Development Agencies, 

to support them develop and implement sustainable, integrated local 

development strategic plans  

 The project success was due also to the flexibility of the Global 

Opportunity Fund management, which gave FPDL the freedom to 

change and improve the process while unfolding.   

FPDL was and is aware about the importance of building the capacity of 

facilitators in order to disseminate the participatory planning practice. We 

organized and conducted, at national and international level, numerous 

Training of Facilitators programs, as well as were involved in the elaboration of 

training materials: 

     

FPDL developed and conducted Training of Facilitators programs:  

 At international level: in the frame of the Regional Program (1999-2000), in 

colaboration with GTZ în Serbia (2000), in colaboration  with UN HABITAT in 

Kenya (2001), in colaboration with NGO Contact from Republic of Moldova 

(2002, 2004), in colaboration with FOSIM in Macedonia (2005-2006), in 

colaboration with SIRP UN HABITAT in Serbia (2005-2007), in international 

programs of Youth in Action (2008-2009) 

 At national level: in the frame of the Building Bridges program financed by 

Mott Foundation (2000), in the frame of the Capacity Building for Conflict 

Management program, financed by UNDP and UNDESA (2000-2002), in the 

participatory planning processes at towns and counties level (2007-2014) and 

in the frame of other collaborations with Romanian NGOs  (ProDemocratia, 

CeRe, Pact Foundation) 

We developed the series of handbooks 30 minutes learning, synthetic, visually 

atractive, user-friendly for busy adults who want to understand the main 

concepts in a short time. The series were developed in English and Romanian, 

 

We have initiated, in 

collaboration with UN 

HABITAT, the elaboration 

of the training manuals  in 

the series of Building 

Bridges between local 

governments and citizens, 

translated into Romanian 

and other languages.  
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some titles being translated in other languages, such as Serbian and Somali.  The 

titles are: What is Inter-personal Communication, What is Conflict, What is Inter-

ethnic Conflict, What is Negotiation, What is Mediation, What is Facilitation, 

What is Participatory Planning, What is Local Economic Development, Safer 

Cities, Healthy Organization. All can be downloaded from FPDL site www.fpdl.ro 

        
 

         

Supporting the dissemination and facilitation of participatory planning processes 

for sustainable socio-economic development  and community development 

continues to be an important strategic direction of our activities.  

The newest initiative Youth Voice Romania, initiated in 2012 by Andreea Buzec şi 

Adina-Marina Calafeteanu. adapted and applied FPDL Participatory Planning 

Methodology to organize youth groups and support them have the knowledge 

and skills necessary to identify common challenges and work together to 

address them. 

 

 

 

 

http://www.fpdl.ro/
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A n t i c o r r u p t i o n  

M e t h o d o l o g y  
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The Anti-Corruption Methodology is inspired by the successful experience of 

Mayor of La Paz, Ronald MacLean Abaroa, who applied together with his 

Harvard mentor professor Robert Klitgaard, an anti-corruption approach, which 

they named, a therapeutic approach to a sick institution2. 

Nicole and I, we collaborated with Ronald MacLean Abaroa, to develop this 

innovative, replicable anti-corruption methodology based on his experience 

and the theoretical framework of Professor Robert Klitgaard.  

The Anti-corruption Methodology received international recognition through the 

UN Public Service Award 2011 and is included in widely used workbooks and 

training materials written in English and translated in many languages.   

   

In 1985 when I was elected mayor of La Paz, I faced overwhelming 

problems: Bolivia experienced its worst economic crisis ever (inflation was 

20.000%), municipal employees were anxiously seeking alternative sources of 

income, corruption was everywhere, public authority and public services were 

collapsing. The key to successfully restore and improve the municipal 

government was the application of anticorruption “smart skills”  

The approach I used, was focusing on systemic corruption, strategically on the 

most harmful forms, changing dysfunctional systems and not (only) corrupt 

individuals, and involving in the process staff and managers.  

In 2003, I just started to work since few months in World Bank Institute, when Ana 

contacted me and invited me to Bucharest, to present my successful 

experience in fighting corruption to the Regional Program  network members, 

during their Annual Trainers Meeting.  

Indeed, I received as a gift, at the end of a WBI course where I was invited as a 

trainer, the book „Corrupt Cities. A Practical Guide to Cure and Prevention", by 

Robert Klitgaard, Ronald MacLean Abaroa and Lindsey Parris.  

                                                
2 Robert Klitgaard, Ronald MacLean-Abaroa, H. Lindsey Parris, "Corrupt Cities. A Practical Guide 

to Cure and Prevention", World Bank Publications, 2000 
 

Ronald MacLean Abaroa 

Former Mayor of La Paz, Bolivia, founding member and first 

president of Transparency International Latin America, 

former Minister of Foreign Affairs and Minister of Planning in 

Bolivia.  

Professor at Harvard Kennedy School of Government 

FPDL Board of Directors Member (since 2013) 
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The book has been translated in 2005-2007, at our initiative and with LGI/OSI support in Albania, 

Armenia, BiH, Croatia, Georgia, Macedonia, Polonia, Romania, Serbia, Ukraine 

I read the book during my flight back to Bucharest and I really liked it, a very 

clear, structured, attractively written book. Till that moment I was many times 

asked if we address corruption in our capacity building programs, and I always 

answered no, we are just transferring knowledge and skills for better governance 

in fields such as leadership, public management and organizations design. 

But after I read about Ronald MacLean Abaroa successful experience, I realized 

we are able to address corruption in a practical/effective way by using and 

building on the knowledge/skills we already transferred in our network. We had 

extensive experience in designing and conducting participatory strategic 

planning processes, and now, inspired by his approach, I had the vision that we 

could use it in order to cure and prevent corruption in local governments. 

Immediately after my return I wrote an email to the nice lady who gave me the 

book and asked her to help me contact one of the authors. She answered that 

one of them, Ronald MacLean Abaroa, was since few months her colleague in 

WBI. She gave me his email; I wrote him and invited him to attend the Annual 

Trainers Meeting to be held in 2004.  I purchased and provided his book to all 

participants. 

His presentation raised a great interest and enthusiasm among network 

members, more than 50 trainers/facilitators from 15 countries. All expressed their 

desire to learn from this experience and replicate it in their countries. So, we 

started our collaboration with Ronald MacLean Abaroa, which is continuing till 

today.  
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2004, during the Annual Meeting for CEE/SEE Trainers 

 

The enthusiastic reaction of Regional Program network members at Ronald 

MacLean Abaroa presentation (graphic by Ana Vasilache for the anti-

corruption practitioners meeting in December 2012, Zagreb, Croatia) 
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Together with Nicole, we have developed a replicable methodology based on 

the successful experience in La Paz, a methodology which dissemination, 

adaptation and application we supported in 12 CEE/SEE countries and more 

than 25 cities.  

The Anti-Corruption Methodology raised the interest and appreciation of many 

mayors, anti-corruption experts or academics.  The results demonstrated to 

many public officials or civil society leaders who were discouraged and thinking 

that nothing can be done, that with their involvement and the right approach, 

corruption can be treated and prevented.    

One of the main assumptions, underlying this methodology, is that most people 

are basically honest, if the system allows them to prosper within the realm of the 

law. Except for the corrupt who ride the system for their private gain, there are 

potentially honest public officials willing to address corruption and improve the 

way their organizations (and themselves) perform, given that they could receive 

proper recognition and reasonable incentives; and that the organization does 

not offer them opportunities and temptations for misusing their position for 

private gains.  

We propose to these public leaders and managers a new, rational/strategic 

methodology, based on which they can  

 identify and treat with priority the most dangerous forms of corruption,  

 focus on changing not (only) corrupt individuals but the public policies 

and organizational systems that breed corruption,  

 “break the taboo” and start talking openly about corruption and its 

dangerous effects, involving in the process of change staff as well as 

outside affected stakeholders.    

In conclusion, FPDL proposes them to act as institutional reformers rather than 

judges or prosecutors.   

 

2009 Nicole Raţă 

conducting the 

analysis of the 

vulnerability to 

corruption causes, in 

Craiova Local 

Government, in the 

frame of the project  

Craiova, City without 

Corruption, City with 

Future  
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The A-C Methodology has the following steps:  

Clarify responsibilities for the process implementation, between the APs team 

and the clients, the Mayors/LGs. An agreement is signed between each 

Mayor/LG and the APs team organization leaders. 

Organize the Guiding Coalition teams in each of the LGs, having as leaders the 

Mayors and including close collaborators, main departments directors – public 

managers, elected officials. Identify a contact person in each LG, responsible 

for monitoring LGs assumed tasks 

General and In-depth Diagnosis of the organizations vulnerability to corruption, 

based on the following concepts: (a) Corruption is breaded by the system in 

which there is Monopoly over an activity or service delivery, there is Discretion in 

decision making (no clear rules/procedures, or too many contradicting rules 

and procedures) and there are not Accountability and Transparency 

mechanisms: C=M+D-A/T (b) Corruption is an act of rational, economic 

calculation: people tend to be involved in corrupt actions when they foresee 

that the gain will be bigger than the loss if caught, and of course, the probability 

of being caught and punished is very low. The diagnosis is done through the 

following steps: 

 Workshop for the Guiding Coalition (GC) members, aimed (1) at deepening 

their understanding of the anticorruption methodology process steps/results; 

(2) at elaborating a vision of their clean and fair organization; (3) at doing a 

preliminary general diagnosis to identify the most vulnerable to corruption 

activities that are obstacles in achieving the vision;  

 Validating vision and preliminary results, through conducting an extended 

survey involving majority of staff and elected officials. The anonymous survey 

is implemented under the Mayor’s responsibility, but monitored and 

processed by the APs team, who prepares a General Diagnosis Report to be 

discussed with the GC members, in order to identify the most vulnerable 

activities that will be the focus of further stages 

 Workshop for the GC members, to perform a preliminary in-depth diagnosis 

 Validating preliminary in-depth diagnosis results through conducting 

extended anonymous survey inside and outside the organization 

(depending on time constraints) 

 APs team processes results and present them to the GC members     

Solutions/strategies elaboration to address the vulnerability to corruption causes 

relying in the organizations malfunctioning and the organization culture. The 

solutions follow the same concepts used in the diagnosis phase:  

 Break monopoly by increasing competition in activities/services delivery 
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 Decrease discretion in decision making by establishing and enforcing clear 

rules/procedures 

 Increase accountability and transparency of activities/services delivery by 

effective management of information and data 

 Increase the probability of being caught and punished by effective control 

mechanisms 

 Decrease the relative value of the gain versus the loss, by creating 

incentives/motivation for performant and honest behaviour 

The following steps are implemented: 

 Forming Working groups/activity (3-4) and facilitate their work to elaborate 

solutions/strategies, supported by experts (if needed)  

 Embedding training in the process, to improve GC/working groups’ 

members’ leadership and managerial capacity, their understanding of the 

culture of their organizations and the change management process. 

Elaborating Strategic Plans based on the diagnosis and solutions generation, 

structuring it in a document to be approved by the local council and detail it 

further into specific Action Plans, with clear timeline and responsibilities for 

implementation. 

   

 

 

   The strength of this A-C Methodology does 

not rely only on identifying the activities 

vulnerable to corruption.  Based on FPDL 

experience, they are similar in many 

countries and local governments, such as 

public infrastructure construction and 

monitoring, public procurement, issuing of 

building permits, financial and public assets 

management or human resources 

management. 

    The famous Willie Sutton claimed that he robs 

banks because that's where the money is! 

That is why the identified vulnerable to 

corruption activities were not a surprise for 

those who know that these are the activities 

where corruption can spoil significant 

amounts of public money, hindering cities 

development, creating social inequalities 

and distrust in public authorities.  

    Consequently, gains will be significant if we 

are able to treat and prevent corruption in 

these areas. 
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Nor it relies on prescribing what should be done, as many libraries have plenty of 

books with solutions. 

The A-C Methodology strength relies on the participatory process conducted 

inside the local government, which has the power to bring the planned 

changes into existence. Through the involvement of public leaders, managers 

and employees, trust and commitment are created, people connect to each 

other as human beings with real concerns and issues, discussions focus on what 

they can do, and not on what others can or need to do for them. And last but 

not least, a deeper, shared understanding of the corrupt systems in place 

emerges and a treatment plan is developed, for curing and prevention that no 

outsider could better do.  

 

 

 

 

 

 

 

 

 

 

These change agents are social entrepreneurs who are fundamentally different 

from the civil society activists3:  

                                                
3 David Bornstein, Susan Davis, "Social Entrepreneurship: What Everyone Needs to Know", Oxford 

University Press, 2010 

The change agents are 

carefully selected and certified by 

FPDL as Anti-Corruption Practitioners 

to be able to apply the A-C 

Methodology working together with 

willing mayors and local governments. 

The Anticorruption Practitioners help 

people discuss analytically and 

without fear of punishment about 

their organization vulnerabilities.  

  Since corruption is a concept loaded 

with emotions and fear, shame or 

defensiveness, their first task is to 

demystify and approach it in an 

analytical way. They demonstrate 

that corruption is not (just) a problem 

of bad people but of bad systems; 

that corruption is a symptom of 

organizational malfunctioning and 

that addressing corruption is only the 

entry point in the process of 

reinventing a better and fairer public 

organization.  

 

 

  2013 Sketch note by Ana 

Vasilache, at the Anti-Corruption 

Practitioners Meeting organized in 

December 2013, Ljubljana, 

Slovenia, in the frame of the WB-

Austrian Government Urban 

Partnership Program 
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Historically, activists have proceeded largely as outsiders to power and by 

contrast social entrepreneurs frequently combine outside and inside oriented 

tactics to bring change. Outside activists have convinced institutions that they 

need to change; social entrepreneurs working on the inside show them what to 

do and help them do it. 

The certified A-C Practitioners form a network of like-minded, committed 

professionals working for NGOs, universities or consulting companies, in Albania, 

BiH, Belgium, Croatia, Georgia, Macedonia, Moldova, Poland, Romania and 

Serbia.  

They were supported by FPDL, financially (through different funding sources, 

such as LGI/OSI, WB, UNDP or FOSM) and professionally by PAP* Tutors (Ronald 

MacLean Abaroa and myself), to work with local governments from Albania, 

BiH, Croatia, Kosovo, Georgia, Macedonia, Moldova, Montenegro, Poland, 

Romania and Serbia. 

In order to create islands of integrity and effectiveness at local level, our 

methodology enhances both the supply-side and the demand-side, as the 

graph shows. 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

The outcomes are tangible:  

 Islands of integrity and effectiveness, as role models: local governments with 

improved public works and services, greater citizen trust and satisfaction, 

better municipal balance sheets and more efficient management of public 

assets  

Selection 

PROJECT TEAM  

Interventions  

Networking 
Advocacy 

 

DEMAND:  

Local 

Governments  

Selection 

Capacity  
Building 

SUPPLY: 
Anticorruption 
Practitioners  

SUPPLY+ 

DEMAND 

Raising 
Awareness 
and 
Understanding 
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 Local capacity able to replicate a methodology that shows how 

improvements can be made, sequenced and institutionalized 

Supply: Building the Capacity of Anticorruption Practitioners 

FPDL strategy was to select the best and most interested members of the 

Regional Program Working Together network and build their capacity as A-C 

Practitioners to use the A-C Methodology to be able to work in a collaborative 

way with local governments, mayors/public managers, applying the A-C 

Methodology.  

FPDL offered, in collaboration with Ronald MacLean Abaroa, a comprehensive 

Program for Anticorruption Practitioners - PAP*, with 3 components: (a) 

Knowledge Building (b)  Skills Building (c) Working together – support best A-C 

Practitioners’ work with selected mayors/local governments 

In that way more than 40 A-C Practitioners from 14 countries finalized PAP* 

components, improving knowledge and skills, gaining experience and self-

confidence. 

All training materials in English and other languages can be accessed for free at 

www.fpdl.ro.  

Demand: Raising Awareness of Public Leaders/Managers  

Together with Ronald MacLean Abaroa/WBI, we have promoted the A-C 

Methodology in front of more than 500 mayors, during their general assembly of 

Municipalities Associations or other events, in Romania, Moldova, Macedonia, 

Slovacia, Serbia, Ucraina, Croatia, Bulgaria, Armenia, BiH and Albania. 

Participants received also books and other materials, translated into own 

languages, that contributed to raising their awareness and interest for the 

concepts and the participatory strategic intervention aimed at curbing 

corruption.  

Supply and Demand: Working Together to Cure and Prevent Corruption 

In order to match supply and demand sides, willing mayors/public managers 

and competent anticorruption practitioners, selected carefully through 

competitive processes, were supported to work together.  

The most important moments in developing the A-C Methodology include:  

2004: begins the collaboration between FPDL/ Nicole and myself and WBI/ 

Ronald MacLean Abaroa, who since than was involved in all key moments  

2005-2006: FPDL develops the manual for facilitators, 

complementary for the book Corrupt Cities, having as title Restore the Health of 

http://www.fpdl.ro/
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Your Organization. Volume 1 – concepts was written by Fred Fisher, Volume 2 – 

Process Tools was written by Nicole and me, including facilitation tools for the 

different steps of the intervention. At the same time, we supported translation 

into many languages of the book and manuals, and the organization of events 

for their dissemination among mayors and public managers.  

2006: FPDL launches the Romanian translation of the book Corrupt Cities 

and organizes the 1st Workshop for Mayors from Romania and Republic of 

Moldova, attended also by Ronald MacLean Abaroa 

2007–2009: FPDL organizes the 1st A-C Practitioners Meeting in 

Ohrid, Macedonia, in collaboration with FOSIM, to support Action Plans 

development and their implementation in Macedonia, Bulgaria, Ucraina, Serbia, 

Moldova 

 

2007, Meeting in Ohrid 

2009-2010: FPDL restructures the capacity building program for A-C 

Practitioners, launching the improved version of PAP* - Program for Anti-

corruption Practitioners. Supports implementation of the A-C Methodology in 

Poland, Georgia, Croatia, after we develop it by working with Craiova/Romania 

(2008-2010).  
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2011: Craiova Municipality/Romania receives UN Public Service Award for 

applying the innovative A-C Methodology.  FPDL launches its 2nd series of  PAP* 

for SEE countries, with the support of the last LGI/OSI grant.   

2012-2013: FPDL develops and conducts the „Cities without 

Corruption, Cities with Future” component in the frame of the WB-Austria Urban 

Partnership Program for SEE countries, in collaboration with WBI.  

 

FPDL organized, beginning with 2004, A-C Practitioners Annual Meetings. 

Beginning with 2010, these Meetings are also attended by representatives of the 

local governments which successfully applied the A-C Methodology, working 

with the certified A-C Practitioners, who proudly presented their results. In the 

countries, where National A-C Strategies were elaborated, our work at local 

level proved to be useful for supporting national strategies implementation. 

   

2014: I collaborated with 

Professor Robert Klitgaard and Ronald 

MacLean Abaroa, in the first course 

for local anti-corruption strategies, 

launched by  IACA - International 

Anti-Corruption Academy din Vienna 

Same year I conducted together with 

Ronald MacLean Abaroa a course in 

The Hague Academy. 

I trained Jordanian and Albanian 

practitioners on participatory, 

strategic anti-corruption methodology 

In the frame of their local anti-

corruption programs focused on local 

governments and the judiciary system. 
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The journalist David Bornstein, in his book “How to Change the World:  Social 

Entrepreneurs and the Power of New Ideas” identified the features of social 

innovations that became successful large movements. The process of 

developing and disseminating the A-C Methodology has similar features.  

 Not one of David Bornstein’s examples started as a government or large-

system-sponsored program. Each initiative began with little funding and no 

fanfare. Is exactly how FPDL started. Compared with the multi-million USAID 

or EU anticorruption programs, FPDL program was modestly supported with 

aproximative 150-250.000 USD/an.  

 The author observed that changes that began on a large scale, initiated 

from the top and driven to produce quick wins, inevitably produced few 

lasting results. Sustainable changes occurred locally on a small scale and 

happened slowly. This is what happened in our case also. 

 Another of his conclusions is that each successful innovation was driven by 

deeply committed and self-chosen leaders focused to make a difference 

and bring something new into the world. He describes them as social 

entrepreneurs, patient enough to give their ideas time to evolve and find 

their own way of operating. He finds out that years were spent to learn what 

the best steps/approaches are and identify the types of people required to 

being successful. That is what we did, developing the A-C Methodology and 

selecting the best A-C Practitioners  to apply it in their countries. 

 Changes were brought based on the principles that people are 

accountable and committed to what they have a hand in creating and 

that they have the collective wisdom to solve their problems and create 

their future. These are exactly our assumptions also. 

2013 Ronald 

MacLean Abaroa, 

Ana Vasilache and 

Olivia Baciu with the 

group of A-C 

Practitioners from 

Albania, BiH, 

Croatia, 

Macedonia and 

Serbia, certified in 

PAP*, during the 

meeting in 

Ljubljana, Slovenia 
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And finally, his conclusions give hope for a successful future of our efforts. He 

found out that only after the initiative has evolved and succeeded on its own 

terms that it began to grow, gain attention and achieve a level of scale that 

touched a large number of people. Similarly, FPDL A-C Methodology evolved 

and it is recognized as a world best practice.  

 

 

  

It gained national recognition in 2010 

in Romania: the National Agency for 

Civil Servants recognized it as a best 

practice in the category 

“Strengthening public service integrity, 

transparency and accountability”, 

awarding the 1st prize to Craiova 

Local Government that applied it with 

FPDL support.  

It gained international recognition in 

2011 when the UN Committee of 

Public Administration Experts selected 

Craiova/Romania to receive the UN 

Public Service Award, under the 

category “Preventing and Combating 

Corruption in the Public Service”. The 

city applied this strategic and 

participatory methodology and 

worked with FPDL anticorruption 

practitioners.  
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FPDL is one of the first organizations in Romania  that promoted through its 

training activities a new way of teaching and learning, interactive and 

participatory, based on the idea that adults when attending a learning event, 

appreciate a content that is relevant for their professional development, 

knowledge and skills that they can apply in their work, as well as exchanging 

ideas and experience with their peers.   

FDPL was among the first to create and promote in Romania new professions: 

trainer, facilitator/process consultant and, recently, graphic facilitator. In FPDL 

view: 

The trainer is the one who creates the context for an effective learning process, 

keeping participants’ attention and involving their minds and hearts, 

encouraging them to take responsibility for their own learning and 

development.    

The facilitator or process consultant helps the groups of people work effectively 

together, to solve their common problems and build their common future.  

The graphic facilitator creates and uses, in a professional way, high quality visual 

messages to make more effective the learning or the planning/problem-solving 

processes.   

   

FPDL Training Agendas (by Ana Vasilache) 
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Evolving in time, FPDL offered less and less training courses, as independent 

activities. But more than training, the transfer of knowledge and skills was 

embedded   in organizational or community development processes.  

FPDL focused its training activities on (1) training other trainers and facilitators 

and (2) direct training – to improve capacity of public officials or civil society 

organizations representatives, in leadership  and management, as well as in 

working more effectively together to solve common problems and promote 

democratic changes.   

During the Training of Trainers programs, participants improved their knowledge 

and skills in a specific field and at the same time learned how to transfer what 

they acquired in an effective way using participatory and interactive 

methodologies.   

During the Training of Facilitators programs, participants improved their 

knowledge in the strategic planning/problem solving fields and learned how to 

design and conduct these processes, to convene and help groups work 

effectively together. 

   

The fields in which FPDL trained trainers and facilitators are:  

 Leadership 

 Local Government General Management, Financial Management, Public 

Service Management 

 Consulting Skills 
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 Conflict Management, Negotiation and Mediation Skills 

 Ethnic Diversity and Conflict Management 

 Participatory Strategic Planning 

 Local Government - NGO partnerships 

 Advocacy and Influencing Public Policies 

 NGOs Management 

 Advanced Training of Trainers (Needs Assessment, Impact Evaluation and 

Training Design) 

 Time Management 

 Local Economic Development 

FPDL kept in time its high quality in the training activities, by focusing on target 

clients specific needs, by having creative and logic designs, using participatory 

and interactive methodologies, and user-friendly manuals written in a simple, 

clear and attractive way, by the thorough organization of its events and last but 

not least by the quality of its trainers who continuously, through life learning, 

improve and develop.   

     

2003, Managing Multiethnic Communities training impact 

      

2002 Training of Trainers 
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2013 Graphic recording by Andreea Buzec during Professor Robert Klitgaard Seminar,  

         

Sketch notes during PDCI Meeting, Kosovo, 2013, by Ana Vasilache 
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2014, Flipcharts by Ana Vasilache 

 

2014, Visual Thinking for Strategic Planning, by Ana Vasilache 

During these 20 years, FPDL programs quality is proved by many testimonies. 

Here are two about our dear colleague Nicole (1957-2012)  

Ancuţa Vameşu: Nicole knew how to behave with people, she was 

authentic, she knew how to communicate with all kind of groups, be they 

students or professors, public officials or citizens. She knew how to raise and 
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keep participants attention.  Her design was extraordinary, she was drawing 

beautiful flipcharts, she was searching for the best solutions to transfer the 

concepts, she never repeated twice the same thing because each event was 

designed to fit the special needs of each group. This fact demonstrates her 

dedication for this activity. She has been able to use training as tool for change.   

Antonella Valmorbida: Nicole was an extremely skilled trainer, plenty 

of enthusiasm about what she was doing and the people she was working with. 

She succeeded to animate the group with her energy, she was like an actor, 

moving and dancing.  She was a real friend of mine.  

 And here is one more about our team, from a dear friend: 

 

 

 

 

 

 

 

 

This is a very brief, yet most sincere message to say thank you, Ana and Nicole, 

for your fantastic and effective teamwork, great company, and strong 

commitment to make a difference. May I also add that the TOT was not only 

professionally rewarding, but personally, it has also been an extremely inspiring 

experience? I am indeed very motivated right now!  

  

 

 

Sarika Seki Hussey 
Former Associate Human Settlements Officer, Training 

and Capacity Building Branch, UN HABITAT 
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