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PARTNERS FOUNDATION FOR LOCAL DEVELOPMENT - FPDL 
 
 

PART 2: ANNUAL REPORT 2007  
 

SUMMARY 2007 ACTIVITIES 
 

2007 INTERNATIONAL PROGRAMS 
 REGIONAL PROGRAM “WORKING TOGETHER” 

• Advanced Training of Trainers: Workshop 2, April 2007  
• Support for National Programs: Small Grants  
• Trainers Planning Workshop on curing and preventing corruption in local governments 

organizations  
• Information Dissemination and Experience Exchange: 10th Annual Trainers Meeting 
  

 OTHER INTERNATIONAL PROGRAMS 
• LGI Managing Multiethnic Communities Program – MMC- on Diversity Management 
• Balkan Trust for Democracy: Trainings for PHILIA Association of Multiethnic Cities 
• Settlements and Integration of Refugees –SIRP,  UN Habitat Program in Serbia  
• Training Programs in Republic of Moldova: Participatory Processes and Project 
monitoring  
• Participatory Budget TOT for Partners Albania  
• Strengthen the Capacity of People’s Elected Bodies in Vietnam 
• Needs Assessment in Burundi  
• Yemen: Decentralization and Local Support Program 
• Participatory Planning and Youth Development Training 

 

2007 NATIONAL PROGRAMS  
• Participatory Strategic Planning for Socio-economic development of Gorj County- 
Developing the Culture of Participation  
• Performance and Sustainability for NGOs, PHARE program  
• USAID technical assistance program “Romanian Civil Society Strengthening (RCSS) 
• Strengthening Community-Based Initiatives in Addressing HIV/Aids and Domestic 
Violence In Romania 
• EU program: Strengthening the National Institute of Administration and Regional 
Training Centers’ capacity for developing a Corps of Professional Civil Servants 
• Implementing Small Grants in Romania: The art of collaboration in Local Governments   
• Global Libraries Romania: Needs assessment and technical assistance  
• National Forum for the Roma Social Inclusion: Working Meeting with Roma NGOs 
• Active Citizenship workshop 
 

 
2007 FINANCIAL STATEMENT 
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2007 SUMMARY OF ACTIVITIES 
 

Learning events in 2007    
 
Training of Trainers in 2007        
 
Training events in 2007 
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Learning events in 2007 
2007 was a successful year involving intensive work of our full-time trainers and facilitators as 
well as of our part-time collaborators. 
 
In 2007, we succeed to initiate and conduct 61 National and International learning 
events, Training of Trainers, Training Programs and Workshops/Facilitated Meetings – 
involving a total of 2911 participants during 294 days. 28 non-governmental 
organization received support for organizational development and 3 rural communities and 
one county received technical assistance for strategy and projects development  
 

2007 Learning Events

45

16

International level National Level
 

 

2007 Number of Participants

2585

336

International Level National Level
 

 

2007 Number of days 

201

93

International Level National Level
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Training of Trainers in 2007 
 
Our trainers prepared and conducted 8 TOTs, in which 127 participants were trained as 
trainers/facilitators, during 39 training days.  
 
7 International TOTs were conducted for 117 participants  
  1 National TOTs were conducted for 10 Romanian participants 
 
 

 

2007 Nunber of participants in TOTs

10

117
International TOTs National TOTs

 
 
 

2007 TOTs Number of days 5

34
International TOTs National TOTs
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Training events in 2007 
 
FPDL trainers designed and conducted 53 training events (training programs, workshops and 
facilitated meetings a) involving 2784 participants, representatives of NGOs, and public 
institutions from Romania as well as other countries from the region, during 255 training 
days. 
 
These training events were organized in English and Romanian, for foreign audience, as well as 
for participants from Romania, as follows: 

 

2007 Number of Trainings 

9

International Trainings National Trainings
 

 

2007 Number of Participants 

2575

219

International Trainings National Trainings
 

 
2007 Number of Days

196

59

International Trainings National Trainings
 

 

47 
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2007 INTERNATIONAL PROGRAMS 
 
 REGIONAL PROGRAM “WORKING TOGETHER” 
 

• Advanced Training of Trainers: Workshop 2, April 2007  

• Support for National Programs: Small Grants  

• Trainers Planning Workshop on curing and preventing corruption 
in local governments organizations  

•    Information Dissemination and Experience Exchange: 10th Annual 
Trainers Meeting 
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REGIONAL PROGRAM “WORKING TOGETHER” 
 
The Regional Program “Working Together” is a Capacity Building Program initiated and 
conducted by FPDL since 1998, supported by Local Government Initiative of the Open Society 
Institute - LGI/OSI, Partners for Democratic Change – USA, US Department of State – USAID, 
Netherlands Government, and USAID.  
 
The Regional Program 2007 Activity continues the effort of the 8th previous years, following 
the same main strategic directions that ensure building the regional network of training 
organizations and having the multiplying effect at national level: 

(a) Training the trainers through “working together” programs, which success is determined 
by clear criteria of selection, efficient training methodologies, user-friendly training 
materials, professional senior trainers and logistical organization, opportunities for 
experience exchange. 

(b) Providing support for national programs development, through small grants for training 
programs and materials translation and adaptation, consulting and mentoring, 
information dissemination and ideas exchange, opportunities to develop common 
projects 

 
The 2007 Regional Program Capacity Building activities included: 

• Advanced Training of Trainers, Workshop #2 
• Support for National Programs: Small Grants Management 
• Trainers Planning Workshop on curing and preventing corruption in local governments 
organizations 
• Information Dissemination and Experience Exchange: 10thth Annual Trainers Meeting, 
March 2005  

  
ADVANCED TRAINING OF TRAINERS, WORKSHOP #2 
 

Date and venue:   
Sinaia, Romania, April 17-22, 2007 
Overall Goal 
The goal of the Advanced Training of Trainers (ATOT) Program is to prepare trainers to be able 
to conduct all phases of the training process with confidence and quality assurance. The 
Advanced Training of Trainers Program design include five phases that required from 
participants to be involved in short term activities planed to take place in the period October 
2006 – November, 2007. 
The five phases include the following activities: 

• PHASE I:  Pre-Workshop Assignment for applicants 
• PHASE II:  Workshop # 1 
• PHASE III: Training Needs Assessment –TNA 
• PHASE IV: Workshop # 2: Training Design (planned for June) 
• PHASE V: Training Delivery and Training Impact Evaluation 

Background 
Workshop # 2 was the 4th phase from a the Advanced Training of Trainers Program, which 
started in October 2006. The previous phases included: 
Preworkshop Assignement 
Selected participants identified possible mayors and local governments as their future clients 
Workshop#1, December 5-10, 2006, focused on 

o Training Cycle stages, from contracting with the client to the evaluation of the training 
impact  

o Training Impact Evaluation levels and activities carried on in the different stages of the 
Training Cycle  

o Training Needs Assessments methods: interviews, questionnaires, observation and 
documents research 

o Writing performance based training objectives based on the assessment findings 
o Contracting with the Client during the initial meeting  

At the end of Workshop 1, participants developed Action Plans to be implement till ATOT # 2, 
in order to:  
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o Identify the Local Government (Client Organization)  
o Contract with Client Organization 
o Carry on the Training Needs Assessment in the Client Organization 

Training Needs Assessment –TNA, in home-country 
Back home, applying the knowledge and skills acquired in the first ATOT, each team 
implemented their Action Plan during the period they had before attending Workshop#2, and 
they had to: 

• Identify the client organization: a local government open to be the focus of a 
Training Needs Assessment, the receiver of the training intervention that would address 
some of the identified needs and to be again the focus of a Training Impact Evaluation 
that would assess in what measure the training achieved the performance based 
training objectives at individual and organizational levels. 

• Conduct an assessment of the performance discrepancies that could be 
addressed through a training intervention, using a variety of assessment tools; analyze 
the data, sort them into issues that can be addressed through training and those that 
require non-training solutions. 

• Prepare a TNA Report outlining the assessment results and the proposed actions to 
be taken, including training and non-training actions.  

• Meet the Client to present the TNA findings and agree on the performance based 
training objectives that could be achieved through a training program of 4-6 days (two 
modules of 2-3 days). 

• Provide the TNA Report to FPDL at least one week before the second Workshop. The 
information included in the TNA Report was used in the second Workshop.ATOT  

Workshop #2 Objectives 
Participants  

• Reported on the TNA Process, methodology and results 
• Refined the identified performance gaps and translated them into clear performance-

based training objectives, based on senior trainers and peers feedback 
• Elaborated the training program design, to achieve the performance-based training 

objectives 
• Refined the training program design, based on senior trainers and peers feedback 
• Elaborated the TIE Process plan 

Participants:  
14 participants from 8 countries continued the ATOT Program, performed the task and sent to 
FPDL their TNA Reports, translated in English language: Albania, Bosnia-Herzegovina, Bulgaria, 
Georgia, Kyrgyzstan, Hungary, Poland, Romania. 12 participants, from 7 countries (without 
Kyrgyzstan team) attended Workshop # 2. 
 
 
 

    
 
 
Organizers and Trainers: 
Ana  Vasilache and Nicole Rata, FPDL 
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ATOT #2 Description 
In the 1st day participants presented their TNA Reports content as well as process to their 
peers. In the 2nd day, participants revised the Training Design Principles based on effective 
adult learning:  

• Learning Styles 
• David Kolb Experiential learning theory and Training Design 
• Effective presentations (lectures and visual aids) 
• Case studies 
• Role Plays 
• Instruments 

Participants decided on their performances based learning objectives and designed the training 
intervention to be implemented when back home.  
The 3rd day was devoted to participants presenting their designs and receiving feedback from 
their peers as well as from the senior trainers.  At the day end senior trainer presented the 
fixed dates of the future steps in order to receive the Small Grant that will support training 
intervention implementation: 

• Deadline for sending the project application – April 30, 2007 
• Deadline for signing the contract and receiving the Grant – May 15, 2007 
• Period for training events implementation – May 20-August 31, 2007 
• Report on Training – Professional: evaluation forms synthesis, list of participants, 

agenda, conclusions; Financial: copies of documents proving expenses, in the lines of 
the budget – no late than September 15, 2007 

• Period for TIE – November (after 2-3 months) 
• TIE report –November 30, 2007 

Last day was devoted to planning the Training Impact Evaluation process and instruments, to 
be conducted after 2-3 months of the training intervention. 
 

   
 
Training Manuals 
The Training Manuals used in this ATOT were UN HABITAT Manuals: 

• Training Impact Evaluation 
• Performance Based Training Needs Assessment 

Participants learned through practical exercises, in order to better understand the TNA and TIE 
concepts and process.  
FPDL trainers prepared and distributed other handouts to support the learning transfer.  
 
Workshop #2  evaluation: 

Participants appreciated that senior trainers demonstrated a thorough knowledge and 
understanding of the topics (5), stimulated thinking and discussions, giving opportunities for 
ideas/experience exchange (5) and were interested in helping participants (5) 

They also appreciated that the ATOT Program content was logically organized (4,83), their 
knowledge and/or skills increased as a result of this ATOT Program (4,66) and the knowledge 
and /or skills gained through this ATOT were directly applicable to their jobs (4,60) 

Here after are some of their comments:  
“Great training, both ATOT 1 and ATOT 2. Will be the most remembered ones for me for a long 
time!”“Practicing the skills in real project was the strength of the program!” 
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SUPPORT FOR NATIONAL PROGRAMS: SMALL GRANTS  
 
Small Grants under Advanced TOT program 

After Workshop # 2, in the period May-November 2007, the teams of trainers developed 
proposals and applied to FPDL to receive small grants of 3,800 USD. All 8 teams received the 
small grant in order to implement their training intervention and carry on the Training Impact 
Evaluation. They finalized the TIE Report as well as the Financial Report in November 2007. All 
of them implemented their planed training intervention and carried on their Training Impact 
Evaluation, applying the acquired knowledge and skills from the two Workshops.  
The summary of their work is presented bellow:  
Training providers and Clients organizations: 
8 local governments from the eight countries were involved in the TNA and TIE process and 
benefit of the training interventions: 
 
Country Trainers  Clients 

Organization 
Identified Training 
needs 

Training intervention 
objectives agreed with 
the client 

Albania Arriolla 
Agoli and 
Klotilda 
Tavani, 
from 
Partners 
Albania 
 

Saranda 
Municipality 

Need for: 
• Improving 
communication skills 
of the new Municipal 
Council Membership 
• Improving project 
proposal writing and 
management 
knowledge and skills 
• Promotion of 
Municipality 
achievements, 
programs and public 
services 

Increased capacities in 
project proposal writing 
and management and 
apply the knowledge and 
skills acquired in the 
training by writing and 
implementing effectively 
project proposals, 
approaching main donors, 
working in close 
collaboration with Local 
NGOs, local and central 
Institutions and regional 
organizations  

Bosnia and 
Herzegovina 
– Republika 
Srpska 

Mersiha 
Telegrafči, 
Slavica 
Drašković, 
Elmida 
Saric, from 
Izbor Plus 

Municipal 
Development 
Team-MDT, 
Municipality 
Istočno Novo 
Sarajevo 

• MDT not able to to 
fulfil its mission: go 
through the process 
of Project Cycle 
Management and its 
phases, in order to 
address the needs of 
their community 

• understand the 
elements of Project Cycle 
Management 
• able to complete logical 
framework in any donor 
aplication 
• preparation of Strategic 
Opeartional Plan of 
Municipal Team work for 
next 2 years 
• elaborate the SWOT 
Analysis  

Bulgaria Nikoleta 
Efremova 
and Diana 
Andreeva, 
Foundation 
for Local 
Governme
nt Reform 
- FLGR 

Letnitsa 
Municipality 

Municipal managers 
& staff knowledge, 
skills, understanding 
on:  
• Teamwork 
• Projects 
elaboration in 
partnership  
• Opportunities for 
attracting EU funds  

• Improved skills to work 
in team by applying new 
techniques in their 
everyday work 
• Improved skills to 
elaborate projects, by 
identifying the community 
needs and working in 
close collaboration with 
their target groups 
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Country Trainers  Clients 

Organization 
Identified Training 
needs 

Training intervention 
objectives agreed with 
the client 

Georgia Helen 
Romelashv
ili and Nino 
Tsiklauri, 
Civitas 
Georgica 

Municipality  
of Lanchkhuti, 
Georgia 

• Local government 
lacks communication 
with its community 
• Bureaucracy, 
affects the time 
needed to provide to 
citizens the 
information 
/documents they 
need 
• Public information 
is distributed mainly 
through the local 
newspaper, so, 
barely available in 
the rural areas 

• Establish simple and 
clear procedures for 
providing citizens with the 
needed information/ 
documentation 
• Improve communication 
by working in collaboration 
with civil society actors, 
using frequent publications 
in media and distribution 
of other printed materials 
• Increase citizens level of 
involvement in the 
decision-making process 
by developing and 
implementing citizen 
engagement strategy 

Hungary Eva Deak 
and Kinga 
Kanya, 
Partners 
Hungary 
Foundation 

Municipality of 
Diosd, the 
Local 
Government 
and the Public 
School 

• Different 
perceptions on the 
school professional 
performances 
• Lack of school 
strategic planning  
• Lack of innovative 
teaching techniques 
• Lack of initiative 
and actions  

• Agree on roles in solving 
common problem 
• Set up an information 
system 
• Apply the methodology 
of cooperative planning to 
solve one problem raised 
by parents 
 

Kyrgyzstan Aibek 
Abdurakh
manov, 
Rasul 
Avazbekov
, Ainura 
Umetalieva 
and 
Abdiraim 
Jorokulov, 
Public 
Foundation 
“Peaceful 
Developme
nt in the 
Ferghana 
Valley, 
UNDP-
Kyrgyzstan 

Uzgen local 
government, 
administrative 
center of 
Uzgen district 
of Osh 
province 

• Weak mechanisms 
for analysis and 
forecasting of conflict 
situations and lack of 
effective diversity 
management skills 
• Weak collaboration 
with law enforcement 
agencies in order to 
address 
constructively the 
causes of conflicts or 
social tensions 
• Ineffective 
trainings due to lack 
of management and 
coordination of 
delivered trainings 
for the municipality  

Municipality personnel, city 
council deputies, heads of 
quarter committees will: 
• deepen understanding 
and increase knowledge on 
conflict, its types, dynamic 
and causes 
• increase knowledge on 
the concepts diversity, 
ethnicity and identity and 
how policy makers impact 
them through their 
personal behavior 
• increase their awareness 
and knowledge on the 
need for diversity 
management in diverse 
communities 
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Country Trainers  Clients 

Organization 
Identified Training 
needs 

Training intervention 
objectives agreed with 
the client 

Poland Marcin 
Staszewski 
& Maciej 
Żurek, 
TRATWA 
Association 
and 
Foundation 
in Support 
of Local 
Democracy 
- Olsztyn 

Rozogi Local 
Government, 
Community 
Office 

• Lack of local 
partnerships focused 
on the cultural 
development of 
Rozogi Commune 
• Lack of knowledge 
and skills for defining 
and using local 
cultural and social 
resources for civil 
society development 
• No active 
participation of youth 
in working for the 
local community 

• To clarify (identify) 
common problems, goals 
and objectives 
• To define local cultural 
and social resources 
• To establish common 
working plan which 
respond to needs of the 
local community 

Romania Daniela 
Plugaru 
and Doru 
Bularda, 
FPDL 

Municipality of 
Tantareni, 
Gorj County 

• Lack of 
collaborative skills 
(including 
interpersonal and 
institutional 
communication with 
the community, 
teamwork & 
meetings, local 
initiatives and 
problem solving 
abilities) 
• Dysfunctions in 
local government 
general management 
• Human Resources 
Management issues- 
Weak professional 
specialization of the 
staff (including 
reduced specific 
skills and 
professional 
development of 
employees) 

• Deepen understanding 
on what is effective 
communication inside and 
outside local government 
organization  
• Improve team work 
skills as well as the 
effectiveness of the official 
meetings 
• Elaborate action plans 
to overcome the identified 
obstacles in 
communication and 
improve communication 
effectiveness 

 
Participants, training days and Training Impact Evaluation Findings 
 
Through the 8 small grants, in the 8 countries involved, the trainers involvred in ATOT program 
conduced 22 learning events, such a training programs and working meetings, involving 186 
participants for 36 training days and 37 days for consulting and technical assistance to finalize 
and implement he planned results.  
With such a small financial support and such a short training intervention, significant and 
visible results were identified through the Training Impact Evaluation process, conducted  after 
three to four month.  

The training interventions effort and its results is summarized in the table bellow:  
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Country Participants No of training 
days/ technical 

assistance 

Training Impact Evaluation 
Findings 

Albania 15 municipality 
staff from 
different 
departments: 
Human 
Resources, 
Programming 
and 
Development, 
Tourism, 
Financial 
 

3 days training on 
Project Proposal 
Writing and Project 
Management 

• Increase staff‘ knowledge and 
skills 
• Projects elaboration 
• Hiring new staff 
• Built a database with information 
about potential donors 
• Proactive attitude: promotion of 
the city, the tourism and the future 
plans of the Municipality for the 
development of the city in 
international fair 
• Active networking: the 
Municipality has expanded its 
network with other municipalities and 
organization 

Bosnia and 
Herzegovina 
– Republika 
Srpska 

12 departments 
directors, 
information 
officer, President 
of the Municipal 
Assembly, 
Deputy Municipal 
Mayor and NGOs 
representatives  

• 2 days Project 
Cycle Management- 
PCM training 
• 2 days Strategic 
Planning 
Orientation for the 
Municipal 
Development Team 
• Technical 
assistance for 
writing a project 
proposal, best 
practices for using 
EU funds, Team 
members roles and 
mandates 

• Improvements at individual 
learning level (knowledge, skills and 
attitude) 
• Development of two applications 
for EU funds (rural development and 
local democracy development) 
• Increased interest for training and 
facilitated meetings  

Bulgaria 18 participants 
from the local 
government, the 
school and local 
NGOs 

• 2 days training 
on Team work  
• 2 days on 
project preparation  

• More often team work 
• 3 new project proposals 
developed by team 
• Better and more focused 
collaboration (identification of 
responsible persons from each 
institution)  
• Revised Municipal Plan for 
Development in compliance with the 
priorities and measures of the 
Operational Programs 

Georgia 13 participants, 
staff members of 
district council 
and district 
administration 
and councilors,  

3 days training on 
Effective 
Procedures and 
Public Relations 

 

• Perceived improvement in job 
performances (by the staff and 
citizens) 
• The “Codex” computer database 
(the database of Georgian 
legislation) was installed and used by 
staff in an extensive way 
• The social service department 
was moved to from the 4th to the 2nd 
floor (closer to citizens)  
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Country Participants No of training 
days/technical 

assistance 

Training Impact Evaluation 
Findings 

Hungary • 17 participants 
Workshop with the 
Council Members,  
• 18 participants in 
Ctizens’ public  
forum 
• 22 participants in 
Problem-solving 
Workshop 
• 8 participants in 
Cooperative 
Planning training 
• 4 participants in 
Follow up meeting 

5 days  The cooperation (inter-institutional or 
inside the institutions) was not 
improved due to: 
• Institutional changes (director 
selection in the school, lack of notary in 
the Mayor’s Office) 
• The institutions were more concerned 
with inside improvements and not with 
cooperating among themselves 
• The institutions representatives 
were not interested and even hostile 
towards the TNA results 

Kyrgyzstan • 25 participants in 
“Introduction to 
Conflict 
Management”, 
• 25 participants in 
“Introduction to 
Ethnic Diversity 

4 days  • Uzgen city hall multiethnic staff i 
improved attitude toward each other 
(more polite & tolerant to each other) 
• Increased their awareness and 
knowledge on the need for conflict and 
diversity management in diverse 
communities 

Poland • A total of 25 
participants in a 
series of meetings 
and workshops: staff 
from schools, Office 
of Public Library, 
Community Centre 
as well as  
young inhabitants of 
Rozogi and 
neighbouring village  

7 days • Creation of Rozogi Youth Center 
program, and elaboration of  
framework annual operation plan 
• 3 meetings through which 
partnership relations with the youth 
were establish 
• Development and submission of two 
grant applications to finance the 
Centre activity 

 

Romania • 28 participants in 
1st module on 
interpersonal, 
institutional and 
community 
communication 
• 28 participants in 
the 2nd module on 
solving conflicts, 
interpersonally and 
at community level 
• Technical 
assistance to 
support the 
elaboration and 
implementation, 
through a 
participatory 
process, of the local 
government 
communication 
strategy 

• 6 days 
training 
• 10 days 
technical 
assistance  
 
 
 

• Participants not only improved, but 
also applied in their every day work the 
new knowledge and skills, 
especially teamwork, methods and tools 
to communicate with citizens, problem-
solving process 
• Improvement of perceived behaviors 
at individual level, in the way they work 
together and relate to citizen 
• Increased level of trust between 
elected and executive staff 
• Improved meetings organization and 
conduct (clear objective and minutes) 
• Elaborating and approving of the 
Communication Strategy  
• Implementation Action Plan: 
organization of public meetings, mailing 
points to receive citizens written 
ideas/complaints, database with the 
official documents, publishing the local 
council decisions in the local newspaper 
and on website, Information office & 
Cultural & sport Association established  
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Small Grants to support translation and adaptation of training materials and manuals  
 
Also with LGI funding, under the Regional Program “Working Together” FPDL supported the 
translation and printing of the book “Corrupt Cities” and of the manual “Restore the Health of 
Your Organization” as the first step in the longer process of promoting the strategic approach 
in curing and preventing corruption in local governments organizations. The Small Grants 
Program was launched in January 2007, the deadline for applications was March 15, 2007 and 
the deadline for finalization was December 2007. 

As a result, the book and the manual are available in the following languages: 
 
 
 
 
Albania Partners Albania 1. Translation and printing in 200 

copies of the manual Restore the 
Health of Your Organization 

2. National Workshop for 80 local 
and central government leaders, 
and active NGOs, to launch the 
training manual  

3. 3-day Workshop for 15 
mayors to use the translated 
manual and raise interest  

Albanian 

Armenia “Millennium” 
Association for 
Education and 
Research 
 
Responsible: Dina 
Manukyan, vice-
president  

1. Translation and printing of the 
book Corrupt Cities 

2. Organize book presentation in 
Yerevan, for interested 
governmental and non-
governmental organizations, 
international agencies 

3. Disseminate the book by 
distributing it to Local 
Governments, local and 
international NGOs, members of 
the state anti-corruption 
commission, USAID, UN Agencies, 
OSCE at the expenses of 
“Millennium” 

Armenian 

Bosnia and 
Herzegovina 

TCO IZBOR Plus 1. Translation and printing of the 
manual Restore the Health of Your 
Organization  

2. Adaptation of the Serbian 
translation (received from DCG – 
Serbia) and printing into Bosnian 
of the book Corrupt Cities 

Bosnian 

Bulgaria Foundation for Local 
Government Reform 
 
Responsible:  
Ginka Kapitanova - 
Director and Rositsa 
Raycheva - Program 
Manager 

1. Translation and printing of the 
manual Restore the Health of your 
organization 

2. Round table  “New ideas and 
practical approaches in the field of 
anti-corruption” for 40 participants 
(mayors, vice mayors, chairs of 
municipal councils, etc)  

3. Disseminate manual in 
printing form and e-channels in 
Bulgarian municipalities, regional 
authorities, trainers 

 

Bulgarian 
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Georgia Partners Georgia 

Responsible: Sofiko 
Shubladze - Director 
and Milena 
Mitagvaria – 
Program Manager 

1. Translation and printing in 300 
copies of the book Corrupt Cities 

2. Use it in future program in 
collaboration with Caucasus 
Institute of Peace, Democracy and 
Development in Georgia, Batumi, 
Ajara region 

3. Disseminate the book among 
other partner organizations, NGOs 
and public institutions 

Georgian 

Kyrgyztan Public Foundation “ 
Peaceful 
Development in the 
Ferghana Valley” 
 
Responsible: Aybek 
Abdyrakmanov - 
Director 

1. Translation and printing in 100 
copies of the manual Restore the 
health of your organization 

2. Field test through 2 day 
training in Osh for 15-18 heads of 
village municipalities and CBOs 

3. Manual presented to 
governors of 3 southern provinces, 
internationals and NGOs 
representatives 

Kyrgyz and 
Russian 
languages 

Macedonia FOSIM – Foundation 
Open Society 
Macedonia 
Resposible: Fani 
Karanfilova - 
Program Manager 
Slavica Indzevska, 
Deputy Executive 
Director 

1. Translation and printing of the 
book “Corrupt Cities” in 250 copies 

2. Translation and printing of the 
manual Restore the Health of your 
organization in 150 copies  

Macedonian 
and Albanian 

Serbia Development 
Consulting Group 
 
Responsible: Mirjana 
Stankovic - 
president 

1.  Printing of the book Corrupt 
Cities in 200 copies 

2. Adaptation from Bosnian 
translation (provided by ‘Izbor 
Plus”) and printing in 200 copies of 
the manual Restore the health of 
your organization  

3.  Field test the manual in 1-2 
Serbian Municipalities using in-
house resources and donor support 

4. Report to FPDL the field test 
results 

Serbian 
 
 

Ukraine Institute for 
Community 
Development 
 
Responsible: 
Anastasya Leukina 
Project Manager 

1. Translation and printing of the 
book Corrupt Cities in 1000 copies  

2. Translation of the manual 
Restore the Health of your 
organization and making CDs with 
the manual 

3. Present the book and the 
manual in the Forum of Association 
of Ukrainian Cities, attended by 
500 mayors, in September 2007 

4. Disseminate book and manual 
to other anti-corruption active 
NGOs, to USAID funded TOT,  

5. Place electronic versions on 10 
electronic libraries of NGOs active 
in the anti-corruption field 

Ukrainian 
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TRAINERS PLANNING WORKSHOP ON CURING AND PREVENTING 
CORRUPTION IN LOCAL GOVERNMENTS ORGANIZATIONS  
Date and venue: October 16-21, 2007, Ohrid, Macedonia 
Objectives:  
Through this Workshop, participants: 

• Built a common understanding on the main concepts that lay behind the practical, 
strategic approach to cure and prevent corruption in local governments, proposed by 
the book “Corrupt Cities” and the manual “Restore the Health of Your Organizations” 

• Clarified their consulting role in supporting mayors to initiate and implement 
interventions in local government organization 

• Learned by observing the Macedonian Mayors’ meeting  
• Elaborated and shared Action Plans for 2007-2008 on two main strategic directions: (1) 

Raise awareness and interest of Mayors in order to identify interested and committed 
clients  (2) Initiate and implement the curing and preventing corruption interventions in 
the interested mayors’ local governments organizations  

• Exchanged ideas and experience to support each other work  
Target group 
27 participants from 11 countries attended the workshop,  
A total of 27 participants from 11 countries, from which 16 women and 11 men 
attended the Workshop as follows: 

0 1 2 3 4 5 6 7 8 9 10

Albania

Armenia

Bosnia Herezegovina

Bulgaria

Croatia

Georgia

Macedonia

Moldova

Serbia

Slovakia

Ukraine

Men Women
 

 
They were practitioners (trainers, consultants, facilitators) from institutions involved in building 
the capacity of local governments in their countries. Before attending the Workshop they were 
asked to assess their general and specific areas of knowledge and skills, in order to analyze 
their country/team strengths and weaknesses, as well as to identify areas of further capacity 
building needs and mutual support.  
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Organizer, Trainers and experts 
The Trainers’ Workshop was the result of two organizations and programs collaboration: FPDL 
Regional Program 2007-2008 and Foundation Open Society Institute Macedonia – FOSIM, 
Anticorruption Strategies at Local Level Program.  The Workshop was designed and facilitated 
by FPDL Trainers, Ana Vasilache and Nicole Rata. An important role had Ronald MacLean 
Abaroa, who presented his own experience and offered support for participants Action Plans 
elaboration, as well as for raising the awareness and interest of Macedonian Mayors.  
 
Training materials 
FPDL provided to the Trainers’ Workshop participants the Manual “Restore the Health of Your 
Organization”, the Handbook “What is Participatory Planning”, “La Paz” Case Studies, Action 
Plan Forms to guide the national programs 
planning, Handouts with presentations, a list of further readings. FOSIM provided the 
Macedonian and Albanian versions of the book “Corrupt Cities” as well as the Macedonian 
version of the manual “Restore the Health of Your Organization” 

                

Workshop description 
In order to achieve the objectives the Workshop Agenda was designed so that participants: 

• Deepen their understanding of the participatory, strategic approach to cure and prevent 
corruption, based on La Paz Case 

• Increase their knowledge on some of the main concepts used in the diagnosis and 
strategies elaboration, described in the book and the manual 

• Apply the new knowledge to their own countries local governments situation 
• Observe and learn from the Macedonian Mayors’ Meeting 
• Elaborate and share Action Plans for their national programs, on two main strategic 

directions: (1) Raise awareness and interest of Mayors in order to identify interested 
and committed clients  (2) Initiate and implement the curing and preventing corruption 
interventions in the interested mayors’ local governments organizations  

• Exchange ideas and experience to support each other work 
 
The Workshop had a complex design: 
• Bought together two programs with similar aims  
• Introduced in the middle of the planning process a real-life event, the Macedonian 

Mayors Meeting, aimed at helping country-teams observe mayors’ reactions and based on 
the lessons learned, develop better and more realistic Action Plans. 

• Included La Paz Case and the direct support of La Paz former Mayor, Ronald MacLean 
Abaroa 

Workshop evaluation 
The Workshop was evaluated based on the Evaluation Forms completed at the Workshop end 
by 24 participants.  
Based on 80% of participants who appreciated that the Workshop achieved all of its stated 
objectives and on 85% who were satisfied with their participation in the Workshop, we can 
conclude that the Workshop was successful. Each country team has a first draft of their 
National Program Action Plan, which was refined and sent to FPDL  



 19

Next step 
FPDL  have launched the call for applications for Small Grants in order to support national 
action plans implementation. Trainers’ teams were encouraged to seek alternative sources of 
funding due to the limited amount of the small grant,  6,000 USD. An evaluation form have 
been designed and its criteria were presented in the call for application. 
 
We have received 6 applications from Albania, Armenia, Bulgaria, Croatia, Serbia and Slovakia.  
 
Through the Regional Program 2007-2008 activities FPDL team will further provide support for 
teams’ communication, ideas and experience exchange and activities coordination, professional 
assistance to implement action plans and will organize the Evaluation Meeting in 2008 Fall. 
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INFORMATION DISSEMINATION AND EXPERIENCE EXCHANGE: 10TH ANNUAL 
TRAINERS MEETING, MARCH 2007 
 
Date and venue: March 30-31, 2007 Bucuresti, Crowne Plaza 
Organizer:       FPDL - Ana Vasilache, Nicole Rata 
Participants 
41 participants from 18 countries attended the Meeting, representing members of the Regional 
Program network and other organizations interested in the Regional Program activities, such 
as: 
• Training organizations and think tanks (NGOs, Universities, Training and consulting 

companies) 
• Private companies (Microsoft Austria)  
• Public Institutions (Romanian Ministry of Interior and Administration)   
• Funding Agencies, International and Professional Organizations. (LGI/OSI, UN HABITAT, 

IDIOM, Soros Foundations, Transparency International 
Objectives:  
Participants  
• Shared experience in addressing corruption at local governments level  
• Identified actions and areas of collaboration in order to get into the mainstream of the 

public sector thinking and acting the practical strategic approach of curing and preventing 
corruption 

Meeting Description 
An opening dinner was organized starting with 7.30 p.m. at Hotel Crown Plaza. Participants 
had the opportunity to socialize and exchange information on their activities. Participants were 
asked to read before attending next day the meeting, La Paz case study, elaborated by 
Harvard Kennedy School of Government.  
 
Next morning, Meeting Objectives and Agenda were presented to be sure that everybody has a 
common understanding of what will happen during the meeting and what are the expected 
results of our working together. Short get acquainted session was organized, each participant 
presented his/her name, organization and interest in participating in the 10th Trainers Meeting, 
annual meetings organized since 1997 under the Regional Program “Working Together” frame. 
 
Nicole Rata, FPDL Deputy Director, facilitated the next step in which participants were asked to 
answer the following question: If you were in the place of La Paz mayor, what would you do? 
The ideas were registered on a flipchart, and after the brainstorming session Ronald MacLean 
Abaroa, former mayor of La Paz, had a presentation on what he actually did in order to cure 
and prevent corruption in his city, as well as on the main concepts on behind his successful 
intervention.  
 
Ana Vasilache made a short presentation on the manual “Restore the Health of Your 
Organization – a practical guide to curing and preventing corruption in local governments and 
communities” elaboration background, structure and content, as well as on FPDL strategy in 
promoting and applying this new anti-corruption approach in Romania and CEE/SEE countries 
region.  
 
Three other presentations followed in order to inform participants on the experience of 
addressing corruption at local level, of: 

- Transparency International – Alejandro Salas, TI Berlin Secretariat 
- UN-HABITAT Training and Capacity Building Branch – Bernhard Bart 
- World Bank Institute – Ronald MacLean Abaroa 

 
Afternoon session began with the presentation of Mike Dover from the New Paradigm think 
tank, Toronto, Canada, focused on how mass collaboration can change the way we work 
together, by using the new opportunities offered by the new technology and programs. 
Questions and answers followed the presentation, which aim was to raise participants’ 
awareness about the possibilities for collaboration offered by the Internet. 
 
The last session focused on exchanging ideas on what each of us should do in order to get into 
the mainstream of the public sector thinking and acting the practical, strategic approach of 
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curing and preventing corruption. Participants worked in small groups identifying possible 
actions in the following three main directions of activity: 

- Raising awareness about the “restore the health of your organization” approach 
- Initiating interventions in organizations 
- Learning from each other 

The Trainers Meeting ended with participants completing the evaluation forms, and coming 
again together in the farewell dinner, between 7.30-10.00 p.m. 
 
Meeting evaluation 
23 participants completed the Evaluation Forms. They appreciated (from 1 to 5) that 
the meeting 
• Was well designed – 4,30  
• Was well organized – 4.65 
• Achieved its objectives – 4,17 
• Offered opportunities for ideas and experience exchange – 4,60 
As always participants enjoyed meeting old friends, making new ones, exchanging and 
developing new ideas for common projects.  
Nr of days: 1,5 days 
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OTHER INTERNATIONAL PROGRAMS 
 

• LGI Managing Multiethnic Communities Program – MMC- on 
Diversity Management 

• Balkan Trust for Democracy: Trainings for PHILIA Association of 
Multiethnic Cities 

• Settlements and Integration of Refugees –SIRP,  UN Habitat 
Program in Serbia  

• Training Programs in Republic of Moldova: Participatory 
Processes and Project monitoring  

• Participatory Budget TOT for Partners Albania  

• Strengthen the Capacity of People’s Elected Bodies in Vietnam 

• Needs Assessment in Burundi  

• Yemen: Decentralization and Local Support Program 

• Participatory Planning and Youth Development Training 
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LGI MANAGING MULTIETHNIC COMMUNITIES PROGRAM – MMC- ON 
DIVERSITY MANAGEMENT 

 
FPDL trainers, participated in designing and conducting a series of training of trainers and 
training events initiated and organized by LGI Program Managing Multiethnic Communities. 
The collaboration during 2007, includes the following events: 

 
INTRODUCTION TO DIVERSITY MANAGEMENT TRAINING OF TRAINERS 
 
Founder:    
LGI/OSI, through Managing Multiethnic Communities Program  
Date and venue:  
Budapest, January 22-27, 2007, European Youth Center Hungary 
Trainers:   
Zsuzsa Katona and Petra Kovacs, MMCP LGI, Ana Vasilache, FPDL  
Participants:  
25 Participants were selected to attend the program, from 77 applicants, by Managing 
Multiethnic Communities Program manager. They were trainers, working for or with training 
organizations, universities or international organizations, interested in improving and 
expanding their activity in the field of Diversity Management Training. More than half of them 
were alumni of previous Diversity Management Training programs. The 25 participants, 14 
women and 11 men, came from 13 countries, as follows: Austria, Georgia, Hungary, 
Indonesia, Kyrgystan, Macedonia, Moldova, Nigeria, Pakistan, Qatar, Serbia, Turkey, Ukraine 
TOT Overall goal:      
To build the capacity of ethnic diversity specialists to deliver adult learning based introductory 
workshops on diversity management to policy makers  
Specific objectives: 
The Introduction to Diversity Management, Training of Trainers Program planed to achieve the 
following learning objectives: 
• Exchange of experience on the challenges participants encountered as Diversity 

Management Trainers and on the solutions to overcome them 
• Improve participants’ awareness, knowledge and skills in  

o The Cultural Competence and other topics related to Diversity Management Training 
o Working in multiethnic teams, in the design and delivery of Diversity Management 

Training  
• Elaboration of Action Plans for participants’ self – improvement and training programs 
multiplication in their countries 

Program description: 
• First component: January 22-23, included sessions on Experience exchange, Team 

building, Interactive and participatory training methodology  and the preparation of the 
Pilot Workshop sessions 

• Second component: January 24-25, included the Pilot Workshop 6 sessions, during 
which 6 teams of trainers conducted each one training session (3/day). At the end of the 
day during the feedback session trainers discussed on how to improve their 
performances, focusing on the content as well as on the process of their trainings. 

• Third component: January 27 included one session devoted to the levels of cultural 
competence topic and another on trainers’ Action Plans elaboration and exchange of 
ideas. The Action Plans focused on personal development as well as on their 
organizations future actions in order to disseminate the main concepts of Diversity 
Management, at local governments’ level. 

Evaluation 
Based on participants Evaluation Forms, completed at the TOT program end, we can conclude 
that the TOT achieved successfully all its objectives. Participants expressed their appreciation 
concerning the opportunity they had to meet and work together within such a diverse group of 
trainers, to design and conduct training sessions during the pilot workshop, to receive feedback 
on their performances and to learn from each other as well as from the senior trainers. They 
highly appreciated the way the program was organized, as well as the senior trainers 
performances. 
No of days: 5 days   
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DIVERISTY MANAGEMENT TRAINING 
 
Program Frame:  
Managing Multiethnic Communities Program of LGI/OSI in collaboration with PHILIA Association 
of Multiethnic Cities 
Founder:    
Open Society Foundation Serbia 
Date and venue:  
Serbia, Novi Sad, February 26-28, 2007 
Organizer:  
PHILIA Association of Multiethnic Cities 
Trainers:   
Petra Kovacs, LGI MMC and Ana Vasilache FPDL  
Participants:   
20 participants, NGOs and local governments’ representatives from Novisad, Sombor, 
Zrenjanin, Senta 
Specific objectives  
• Participants improved their awareness, understanding and knowledge on: 

o Diversity and Identity Aspects: Visible and non-visible, Primary and secondary, Ethnic 
groups and multiple identities  

o Identity as a Basic Human Need 
o The influence of individuals, groups and institutions – stereotypes, prejudices, 

discrimination and stigma 
o Inter-ethnic encounters: Groups behavior - collaboration versus competition, 

Influencing factors and frames of analysis  
• Participants elaborated Action Plans to advance multi-ethnic tolerance and peace in own 
communities 
No of days: 2,5 days   
 
 
MANAGING MULTIETHNIC COMMUNITIES JAMBOREE 
 
Program Frame: 3rd Managing Multiethnic Communities Program, Diversity Management 
Training Jamboree, Workshop on Conflict Management through the Public Policy Process 
Founder:  LGI 
Date and venue: June 2-8, 2007, Budapest, European Youth Center, Hungary 

Organizer: MMC LGI   

Trainers: Zsuzsa Katona, MMC and Ana Vasilache, FPDL  
The 3rd workshop goal was  
To increase awareness and understanding on the knowledge and skills needed for managing 
conflicting interests within inclusive public policy processes in ethnically diverse communities. 
Objectives 
To deepen participants understanding on  

• The concepts of Diversity, Ethnicity and Identity 
• How inter-ethnic encounters and state approaches condition inter-group relations  
• The impact of local policymakers activities, of the presence or absence of diversity 

policies and measures, on inter-ethnic relations  
• How Alternative Dispute Resolution mechanisms can be integrated into the inclusive 

public policy process in order to manage inter- ethnic encounters in a constructive way 
To develop participant knowledge and skills on the  

• Local level policy making for diverse communities  
• Alternative Dispute Resolution methods and their use in inclusive public policy processes 

in order to manage conflicts in a constructive way 
Participants:    
The Jamboree was attended by 72 participants representing various identities and diversity 
experiences in order to encourage the development of professional networks and partnerships 
among professionals based on shared goals and interests. 21 participants from 14 countries 
attended the 3rd workshop on Conflict Management through the Public Policy Process. 
Description 
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Annual MMCP Diversity Training Jamborees offered participants a safe place to share and 
exchange their various diversity experiences and to improve their knowledge and skills to learn 
and work effectively in an ethnically, culturally, linguistically, socially diverse environment.  
The Jamboree was a combination of plenary sessions and 3 specific workshops: 
1. Power Sharing in the Local Policy Making 
2. Mainstreaming Minority Rights into Local Public Policy Process 
3. Conflict Management through the Public Policy Process 
Evaluation 
In general the feedback was positive, participants appreciated that the training programs 
achieved objectives (3.71), that they have increased their knowledge and skills (4.00) and that 
the newly acquired knowledge and skills were applicable to their jobs. (4.04). They appreciated 
trainers as being supportive and knowledgeable (4.42 and 4.52) and that they offered 
opportunities for ideas and experience exchange (4.52). The overall satisfaction with the 
trainers’ performances was 4.47 and with the entire training program 4.33 
Nr of days: 7 days 
 
 

BALKAN TRUST FOR DEMOCRACY: TRAININGS FOR PHILIA 
ASSOCIATION OF MULTIETHNIC CITIES 
 
Program Frame:  
Improving Governance in Southeastern Europe through building the capacity of PHILIA 
Association of Multiethnic Cities, financed by Balkan Trust for Democracy 
Date and venue:  
September 16-20, 2007, Fruska Gora, Novisad, Serbia 
Organizer:    
FPDL in collaboration with PHILIA Association of Multiethnic Cities    
Trainers:  
Ana Vasilache and Nicole Rata, FPDL 
Project Goal  
The project overall goal is to improve cooperation of local governments, civil society and 
private sectors representatives within or among multi-ethnic cities of Southeast Europe, 
members PHILIA Association.  
Project Objectives:  
• A team of facilitators, working for/in PHILIA Association member-organizations, will have 

increased capacity to 
o manage constructively conflicts and differences  
o design and conduct participatory problem solving/planning processes 

• The facilitators will elaborate projects and action plans, aimed at solving in a participatory 
way local problems, involving public, civil society and private sectors representatives, 
within or among their multiethnic cities. 

• 5 Projects will be implemented through the support of Small Grants provided by FPDL 
under the present project. 

Project activities 
Through this project the following activities were implemented till the end of 2007: 
• Signing the agreement with PHILIA Association and launching the call for applications 
• Participants selection in collaboration with PHILIA Association for Multiethnic Cities 
• A series of two training programs for PHILIA Association members /organizations 
• Development of projects for small interventions to facilitate problem –solving/planning 

processes in multiethnic communities and to apply the new knowledge and skills 
• Evaluation and selection of the applications for Small Grant component  

Training component description 
WORKSHOP # 1 - MANAGING CONFLICTS AND DIFFERENCES 
Date and venue:  
September 16-20, 2007, Fruska Gora, Novisad, Serbia 
Objectives 
Participants had improved capacity of working together in participatory processes through: 
• Improved understanding of differences and interpersonal conflicts  
• Improved knowledge and skills in using appropriate strategies  when dealing with 

differences and conflicts  
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Participants:   
12 participants from Serbia – Nis, Zajecar, NoviPazar and Novisad, Montenegro – Kotor and 
Podgorica, Romania – Bucharest and Timisoara 
 
 

   
 
 
Training Materials:  
FPDL trainers provided as in kind contribution for each participant, in English language:  

• Building Bridges Volume 1 focused on Managing Conflicts and Differences 
• The series of handbooks:  

o What is Conflict  
o What is Ethnic Conflict  

o What is Negotiation 
o What is Mediation 

Description:  
The workshop was based on interactive and experiential learning methods such as interactive 
skill-building exercises, case studies, simulations, role play exercises, discussions and 
presentations. Learning occurred through the practical experiences of participants and on 
issues facing multiethnic cities with which they are familiar. These practical learning events  
allowed participants to develop their skills as well as to communicate with each other on a 
common platform. During the 1st Workshop last day participants elaborated action plans to 
implement their task in preparation of the 2nd Workshop. 
Training evaluation: 
Participants appreciated that they clearly understood training program objectives (93%) and 
that the program achieved these objectives (92%). The also appreciated that the program 
content was logically organized (90%) and that the knowledge and skills gained through the 
workshop are applicable to their jobs (89%). Overall 92% were satisfied with the training 
program. 
 Thank you! It was a great experience! 
 I have big expectations for the next workshop and for being able to work better with the 
group! 
No of days: 4 days 
 
WORKSHOP # 2 - PARTICIPATORY PLANNING TRAINING OF FACILITATORS 
 
Date and venue: November 7-12, 2007, Novisad, Serbia 
 Objectives 
Participants will have  

• Improved knowledge and skills as facilitators in the design and conduct of participatory 
planning/problem solving processes 

• Developed Action Plans to apply acquired knowledge and skills 
 
Participants:   
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14 participants from Serbia – Nis, Zajecar, Novisad, Backa Palanka, Novi Pazar; Romania – 
Bucharest and Timisoara, Montenegro – Podgorica and Kotor 
Training Materials:  
FPDL trainers provided as in kind contribution for each participant, in English language:  

• Building Bridges Volume 2 focused on Participatory Planning 
• The series of handbooks:  

o What is Facilitation 

o What is Decision Making 
o What is Participatory Planning 

 
Description:  
Participants made a research and elaborated a situation analysis, using a common structure for 
their work. They identified one public issue or public dispute area within or among their 
multiethnic communities, collected information and analyzed them in order to identify causes 
and effects, main stakeholders affected or interested in the situation improvement. They 
brought the data into the second workshop and based on them developed at the workshop end 
their projects and action plans. 
The 4-day workshop on “Participatory Problem Solving/Planning Process” focused on increasing 
participants knowledge and skills as facilitators in understanding the processes of group 
decision making and the logic of the problem-solving/planning steps, in identifying the 
obstacles and learning how to overcome them in order to help stakeholders from multiethnic 
cities work together in an effective way. Participants also understood when participatory 
processes are appropriate or not appropriate to be used, as well as the alternative designs they 
can use in different contexts characterized by different levels of trust among those involved in 
the process. 

 

   
 
 
Training evaluation: 
Participants appreciated that they clearly understood the program objectives (90%) and that 
the program achieved objectives (88%). The materials received during the workshop will be 
further used by 92% of participants, and 85% of them considered that the acquired knowledge 
and skills are applicable to their jobs.  
 
Participants were also satisfied with the performances of the trainers: 93% appreciated that 
they stimulated thinking and discussions, 91% that they were interested in helping them and 
that they demonstrated a thorough knowledge and understanding of the topics. 91%were 
overall satisfied with the training. 
This training was very, very useful for me! 
I want this training to be continued☺☺ some other time! 
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SETTLEMENTS AND INTEGRATION OF REFUGEES –SIRP, UN HABITAT 
PROGRAM IN SERBIA  
 
FPDL and UN Habitat Office in Belgrade initiate a partnership relation starting from 2005 under  
Settlement and Integration of Refugees Programme (SIRP). SIRP objectives are to ensure long 
term settlement and integration of the refugee and other vulnerable population and to build 
capacities at municipal and central levels for replication and up-scaling, putting at the same 
time the Social Housing Sector nearer to the preconditions for EU integration.  
 
GOVERNANCE AND LEADERSHIP TRAINING OF TRAINERS  
As a follow up of the previous series of TOTs, organized in 2005 and 2006, UN Habitat Office 
from Belgrade decided to further develop Serbian trainers knowledge and skills in the field of 
governance and leadership, in order to be able to transfer the acquired knowledge and skills, 
through participatory and interactive training, to local and central level public officials. 
Date and venue: July 2-8, 2007, in Hotel Radmilovac, Grocka, Serbia 

Organizer: UN HABITAT SIRP 
Trainers: Ana Vasilache and Nicole Rata, FPDL 

Participants 
UN HABITAT SIRP Office in Belgrade invited 20 persons to participate: Belgrade office staff, 
trainers, field officers, local consultants involved in strategic plans elaboration. 17 persons 
attended all components of the TOT, from which: 

• 14 attended the previous TOT and 3 were new participants 
• 11 were men and 6 women   

Training Manuals 
During the TOT have been provided to each participant the UN HABITAT revised series of 
Training Manuals on Local Elected Leadership, printed in 2005, highlighting that Representation 
and Leadership are the core roles and responsibilities of an elected official. The LEL series, 
while clearly identified in the title as being for elected officials, by their extensive use 
worldwide proved to be helpful for the personal and professional development of many other 
public officials and community leaders. Through trainers’ creativity and language adaptation 
these manuals can be used to serve the needs of local governments’ managerial and technical 
staff, community leaders serving in NGOs, CBOs, women or youth groups. Each role and 
competency is described in two parts:  

• Part One discusses concepts, principles and strategies  
• Part Two includes training and governance tools, to be used by trainers and participants 

to enhance their learning about and application of the concepts, principles and 
strategies  

   
 
Description 
The 6-day TOT Program had a 3-component structure: 

1st component – 1 ½ day (July 2-3, 2007) 
Due to the fact that participants’ majority attended the previous three Training of Trainers and 
Training of Facilitators programs, organized in 2005 and 2006, in this first one and a half day, 
they have:  
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• Recapitulated the principles of participatory/interactive training design and conduct, 
exchanging experience in overcoming obstacles and challenges they faced during their 
training programs delivered in the different Serbian municipalities 

• Improved understanding of the 2 roles and 10 competencies 
• Designed, in teams of 2-3 persons, a two hour training session, focusing on one role or 

competency 
2nd component – 4 days Pilot Workshop (July 4-7, 2007) 

Participants, divided in teams, simulated the real training, by training each other on the 
following 8 roles and competencies (2/day) 

• Representation  
• Using Power 
• Decision Making 
• Policy Making 
• Enabling 
• Overseeing 
• Institution Building 
• Leadership  

These specific roles and competencies completed trainers’ knowledge and skills already 
acquired in the previous TOTs such as communicating, negotiating and facilitating, offering 
better understanding, knowledge and skills in 8 new important topics for leadership 
development. It was also decided that the financing role should be delivered by involving 
experts in local finance, and should be a focus of future more in depth training.  
After each training session a half-hour feedback session was organized to discuss the teams’ 
members performances and to learn from experience. 

3rd component – ½ day (July 8, 2007) 
Participants in three teams elaborated  

• Two Action plans on how to use the newly acquired knowledge and skills in training 
officials from the cities involved in the UN HABITAT SIRP project. 

• One Action Plan on how to unify the 8 modules to be delivered to local and central 
government officials 

Evaluation 
The evaluation results demonstrated that the TOT Program achieved its objectives and was 
positively appreciated by participants. On a scale from 1 to 5, the overall satisfaction was 
appreciated with 4.62 for the entire TOT. Participants appreciated with 3.81 the level of 
knowledge and skills they had before attending this program and with 4.37 that their 
knowledge and skills increased as a result of this TOT. The TOT objectives were clearly 
understood (4.68) and they appreciated with 4.50 that the TOT met all of its stated objectives.  
FPDL trainers received a high appreciation score, 4.81 for overall satisfaction, 4.87 for 
stimulating thinking and discussions, giving opportunities for ideas & experience exchange 4.68 
for demonstrating thorough knowledge & understanding of the topics and helping participants. 
Number of days: 6 days  
 
UN HABITAT SIRP CONFERENCE, CITIES IN DIALOGUE 
Program Frame 
UN HABITAT SIRP Program initiated a Cycle of Thematic Conferences on Cities on Dialogue. 
The first Dialogue was focused on Facing And Promoting Integrated Local Development  
Date and venue: December 16-18, Belgrade, Serbia  
Organizers: UN HABITAT Belgrade Office  
Description:  
The conference was focused to share experiences and best practices on participatory strategic 
planning for local development based on based on experiences from Serbia, Romania, Hugary 
and other Countries from the region. 
Ana Vasilache, presented the FPDL experience in working at local level, with rural communities, 
towns and cities and at county level.  
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TRAINING PROGRAMS IN REPUBLIC OF MOLDOVA 
 
As a follow-up of the activities initiated in 2006, FPDL experts designed and conducted 
trainings and workshops as follows:  
 
WORKSHOP ON PRACTIVCAL SKILLS FOR PARTICIPATORY PROCESSES 
Program Frame:  
Citizen Participation Program, conducted by IREX Moldova, financed by USAID 
Date and venue:  
Moldova, Chisinau, Hotel Dacia, March 21-22, 2007 
Organizer:     
Partners for Democratic Change and IREX Moldova    
Trainers 
Ana Vasilache and Olivia Baciu, FPDL 
Participants 
A total of 12 persons from Moldova attended the training, having diverse educational 
background, experience, age as well as responsibilities under CPP program:  

• 6 technical facilitators, 5 civil engineers and 1 architect, men, 25 to 54 years old   
• 1 social facilitator, former university professor, sociologist, man,  30 years old  
• 5 program assistants, 1 psychologist and 4 with pedagogical studies, women, 22 to 30 

years old.  
Objectives 
The Training program objectives, agreed upon with IREX and PDC aimed at improving 
participants practical skills for facilitating participatory processes in the communities 
elaborating and implementing CPP projects, through: 

• deepening understanding of the facilitator role  
• improving basic knowledge and skills in the fields of interpersonal communication,  

principled negotiation, group decision making and effective team building 
Description 
Each day of training was formed by four sessions of one and a half hour, with two coffee 
breaks and one lunch break. 
 
During the first session, participants went through a get acquainted exercise to know better 
each other name, city and role in CPP, presenting the training objectives and agenda,  
 
The next step was to build a common understanding on what is a facilitator, the roles of a 
facilitator and the knowledge and skills a facilitator needs in order to be effective. Trainers, 
clarified the difference between being a facilitator (process consultant) and a consultant with 
facilitation skills (as the technical experts using their expertise in a collaborative process with 
community members). In order to understand Facilitator role trainers identified different types 
of processes that he/she “facilitates” by helping group’s members overcome the obstacles 
during their working together: Interpersonal Communication process, Negotiation process, 
Decision making process, Team building process, and Problem-solving process.  
The session on the interpersonal communication process in groups focused on  

• the communication process structure,  
• the obstacles generated by the way our minds work, by the message sender and 

receiver behaviours 
• the solutions to overcome these obstacles: understanding each other perceptions of the 

reality, overcoming stereotypes and prejudices, seeing the world from the others points 
of views, approaching relationships in a collaborative way, sending a message in an 
effective way, being assertive, actively listening. 

 
The second day of the training focused on the other three main themes: negotiation, decision 
making and effective teams. Trainers built common understanding on the concept of 
negotiation and participants, through an exercise, were able to link the different types of 
outcomes a negotiation can have with the way the negotiation and relationships were 
approached. Participants were invited to apply what they have learned in a short negotiation 
exercise and based on the experience trainers generalized the lessons learned, by presenting 
the characteristics of competitive versus interest based negotiation, describing in detail the 
principles of the interest based negotiation. 
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After clarifying what is a decision and the decision making process steps, participants learned 
about two group work techniques that can be used by facilitators for making more effective the 
group decision making process, for ideas generation and selection: Brainstorming and Nominal 
Group Techniques. The next session was designed to offer participants a simulation of a heated 
discussion, where people have deep and opposed convictions and how a facilitator can design 
and conduct a process that make this discussion constructive.  
 
The last session was devoted to make a bridge between the classroom and the real life. 
Participants were asked to complete a form and reflect on how to transfer in real life the 
knowledge and skills acquired during the training. After completion participants shared their 
ideas. 
Evaluation 
The synthesis shows that the training was successful achieving its planed objectives, as well as 
beyond them, having a team building effect on participants coming from so different 
educational background, experiences and job responsibilities, but working all of them together 
toward implementing CPP program in Moldova.     
 

91% of participants considered that the Training Program met all of its stated objectives, 93% 
that the way this Training Program was delivered was effective for them to learn, 90% that the 
training materials were useful during the Training Program as well as that they would use them 
in their current work. 93% appreciated that the Training Program content was logically 
organized and that the trainers demonstrated a thorough knowledge and understanding of the 
topics, 96% that the trainers stimulated thinking and discussions, giving opportunities for 
ideas/experience exchange and 98% that the trainers were interested in helping participants. 
 

Writing about the training program strengths many participants appreciated the interactive and 
participatory training methodologies, the clear and logical structure and the positive 
atmosphere created by trainers. As things to be improved they noted they would like to have 
more time, more practical exercises to increase skills, more examples and practical 
applications, and more interactive games for learning. Participants appreciated the handbooks 
and power points design, structure, clarity and usefulness.  As things to be improved they 
noted they would like to have more handouts and more specific examples. 
 

Writing about the trainers’ performances, participants appreciated trainers’ experience, their 
deep knowledge of the topics, their special capacities and competences as pedagogues, giving 
attention to the classroom atmosphere, controlling the situation with calm and humour, 
tolerance and respect.  As things to be improved they noted they would like to adapt the 
training to be more practical and specific to their jobs specificity. 
 

Everything was of high quality, better than I expected, I will participate in the future with great 
pleasure in your training. Have a nice trip to Bucharest and we are waiting you back! 
Everything was super!! A useful experience I will not forget. I liked very much the training, I 
would like to see you all again with other training opportunities! 
No of days: 2 days 
 
TRAINING WORKSHOP ON PROJECT MONITORING AND EVALUATION  
 
Program frame:  
The training is part of the series initiated in 2006, at the request of the Moldovian Asociation, 
Acasa, an NGO specialized in social filed.   

Trainer: The training was designed and conducted by FPDL trainer, Simona Pascariu  

Data and venue: February 6-10, 2007 Chisinau, Republic of Moldova  
Program Goal and Objective: 
The workshop was aimed to develop abilities and skills of the trainers in order to better 
implement their projects (mostly in the field of community development and social assistance) 
and build the capacity to use the best practices in further programs. 
Participants 
15 trainers and facilitators of the ACASA network 
Number of days: 3 days 
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PARTICIPATORY BUDGET TOT PARTNER ALBANIA  
 
Program Frame: Partnership Agreement with Partners Albania  
Date and venue: Tirana, Albania, April 4-6, 2007  
Participants: 10 participants, Partners Albania trainers and facilitators and experts in local 
public finance working with local governments  
Trainers: Kristina Creosteanu and Olivia Baciu, FPDL Trainers   
Training Objectives: To improve participants’ knowledge and skills on how to implement the 
budget transparency process as a practical tool to Local Government and NGOs  
Description:  
Day 1: Citizens’ participation process to budget transparency; consult beneficiaries of the local 
budget; consult citizens on capital investment priorities; inform citizens on the local budget 
structure and implementation; Use the new skills to our local governments – working with 
templates 
Day 2: Consult citizens on the local budget draft for the next year; inform citizens on the 
impact of their proposals on the budget and on the community; organize our local government 
to run the budget transparency process; the role and the impact of the civil society 
Day 3: How to make the process successful in Albania; prepare the budget transparency 
process for each local government; presentation of the budget transparency plans.  
Training Manuals: Participants received as training materials: the manual Budget 
Transparency through Citizen Participation; Budget Transparency Templates; Budget 
Transparency Best Practices; Budget in Brief Power Point Presentation.   
Evaluation: Participants’ overall satisfaction with the training was 100%. Appreciation was 
towards: 
 Techniques of presentation used by the trainers where useful. All the recommendations / the 

steps of the process of participatory budgeting were presented with high professionalism / 
the real examples that trainers brought in the training. 

• The methodology, the sharing of experiences and ideas very useful tools to apply in the 
context of Albania. 

• The logical organization of the topics and the experience of the trainers in the field.  
• The trainers☺. I do appreciate every topic. 
• The most useful and important for me in this training topic was the methodology and 

technical way of delivering the training. Everything was very practical and easy to be 
handled.   

• The process of realizing the participatory budgeting, the outputs and best practices.  
• The process of budgeting by itself. 
• The best practices section helps compare results or benefit from experiences from other 

countries. 
Number of days: 3 days 
 
 
STRENGTHEN THE CAPACITY OF PEOPLE’S ELECTED BODIES IN 
VIETNAM  
 
Program Frame:  
Strengthen the Capacity of People’s Elected Bodies in Vietnam, UNDP Vietnam 
Date and venue:  April 29 - May 6, 2007, Hanoi, Vietnam 
Organizer: UNDP Vietnam      
Consultants: Fred Fisher, IDIOM USA and Ana Vasilache, FPDL 
Participants:   
UNDP Vietnam team, members of Vietnam National Assembly, graphician of the induction kit 
Objectives:  
Two international experts have been contracted to undertake the Assistance in the preparation 
of the Induction Kit for new MPs. (content, layout, and graphics) 
Description:  
The consultants’ role in this project was to:  

• Undertake the task of boiling done a 200 page-plus Orientation Manual for National 
Assembly Members into a Handbook one-tenth the size; and,  
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• Provide guidance and solutions to the structure, design and layout of the Induction Kit 
within which the Handbook is seen as key.   

 

   
 
 
The Orientation Handbook, the Executive Summary of the more detailed Orientation Manual, 
had as main objectives to: 

• Help National Assembly Members, who have little time, to have the main information 
they need about National   Assembly: Organization, Functions, Rules and Procedures, 
Professionalism 

• Attract National Assembly Members to explore further the topics  
• Use it in the Induction Courses 

The Orientation Handbook content and structure was finalized based on the May 2-4, 2007 
Workshop discussions, attended by a large number of stakeholders. 
 
No of days: 15 days 
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NEEDS ASSESSMENT IN BURUNDI  
 
Program frame:  
Burundi Policy Reform Project is a three-year program implemented in Burundi by 
CHEMONICS, funded by USAID/East Africa’s Democracy and Governance Program in Burundi. 
The program is aiming to building constructive relationships between the executive, civil 
society, and the media through support for participatory policy processes. The program 
supports improved governance, increased transparency and accountability, greater 
participation, and conflict mitigation in focal policy sectors. FPDL acted as subcontractor of 
PDC, which is partner organization of CHEMONICS.  
The program has one over-arching objective (Policy Improvement) and three supporting 
objectives: 
 Policy Improvement - Foster constructive policy development, implementation, and 
oversight relationships among Burundian government institutions, civil society, the media, and 
the private sector, as demonstrated through the adoption of participatory planning, appropriate 
public-private implementation models, and constructive oversight practices. 
 Executive Branch- Improve the effectiveness of policy development, implementation, 
monitoring, and evaluation practices in target executive branch institutions. 
 Civil Society- Enable local and national civil society to participate effectively in policy 
development, implementation, and oversight. 

Media- Engender progress toward more professional, independent and economically 
self-sustaining media to enable coverage of key reform initiatives to reach Burundians across 
the country. 
Date and venue: December 2-22, Bujumbura, Burundi 
Consultant/ Cross-sector training specialist: Olivia Baciu 
Participants: Representatives of the Government, Parliament, Media and Civil Society from 
Burundi.  
Short description: The assignment was to assess the training needs for the executive branch, 
the parliament, the civil society and the media, to analyze the opportunities and common 
ground on which to base cross-sector activities (training and other), and to ensure Action Plan 
includes cross-sector integration. There were two teams working on different components. 
Olivia was member in both teams, and along with the Chief of Party assured integration 
between all components. 
No of days: 20 days 
 
 
 YEMEN: DECENTRALIZATION AND LOCAL SUPPORT PROGRAM  
Program Frame: UNDP Program for Decentralization and Local Support in Yemen, within a 
broader frame for crisis prevention as a cross-cutting issue in Arab countries.  
 
Date and venue: 18 - 29 April, 2007   
Participants: UNDP Yemen experts, trainers, facilitators    
Organizer: PDCI USA   
Trainers/ Facilitators:  
Janet Murdoch, Training Director and Michael Lotze, Program Manager, PDCI- USA and Simona 
Pascariu, FPDL Romania    
Objectives:  
To develop the framework for a new training module on cooperative planning, communication, 
and conflict management skills that can be integrated in to the ongoing Yemen 
Decentralization and Local Development Support Program being implemented by the UNDP 
Description:  
The program included two parts. A first one, (prepared from Washinghton and Bucharest 
offices) included a site visit and meeting with the program beneficiaires and recipients. This 
part of the program was coordinated by Michel Lotze and was developed in Sana’a, the Yemen 
capital. A second part of this program included the development of a training module on 
cooperative planning, to be further pilot tested in relevant locations in Yemen.   
No of Days: 10 days in Yemen and 10 days development of the training manual at the office 
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PARTICIPATORY PLANNING AND YOUTH DEVELOPMENT TRAINING 
 
Program Frame: Partnership agreement with Romanian Association for Rural Development –
ARDR, under the program “Youth in Action”  
Data and Venue: November 19-24, 2007, Targu Jiu, Hotel Jiu, Gorj County 

Trainer: Olivia Baciu 
Participants: 24 participants from 10 European countries, active in the field of youth work. 

Objectives:  
• Increasing participants’ knowledge, competences, skills and attitudes on the facilitator role 

in the participatory planning process 
• Improve participants knowledge and skills in initiating, designing and facilitating 

participatory planning processes 
• Promoting cooperation and good practices between youth leaders working in rural areas in 

the EU and EEC in the framework of Youth in Action 
• Facilitating cultural exchange and fostering European dimension 
Description: Participants got through the stages of a participatory planning process, while 
working on case studies developed for each of the four teams. Participants had the chance to 
practice the initiation of a participatory process, namely the data collection, in 4 communities 
in Gorj Copunty. Development was a broad topic for discussions, being linked with the 
priorities of the Youth in Action of the European Commission. Common understanding was 
build among the participants on the role of the facilitator as process consultant.  

No of days: 5 days 
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2007 NATIONAL PROGRAMS  

 

• Participatory Strategic Planning for Socio-economic development of Gorj 
County- Developing the Culture of Participation  

• Performance and Sustainability for NGOs, PHARE program  

• USAID technical assistance program “Romanian Civil Society 
Strengthening (RCSS) 

• Strengthening Community-Based Initiatives in Addressing HIV/Aids and 
Domestic Violence In Romania 

• EU program: Strengthening the National Institute of Administration and 
Regional Training Centers’ capacity for developing a Corps of Professional 
Civil Servants 

• Implementing Small Grants in Romania: The art of collaboration in Local 
Governments   

• Global Libraries Romania: Needs assessment and technical assistance  

• National Forum for the Roma Social Inclusion: Working Meeting with 
Roma NGOs 

• Active Citizenship workshop 
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DEVELOPING THE CULTURE OF PARTICIPATION PARTICIPATORY 
STRATEGIC PLANNING FOR SOCIO-ECONOMIC DEVELOPMENT OF GORJ 
COUNTY 

Project frame: 
Programul Phare 2004 Societate Civilă, Componenta 2 - Adoptarea şi implementarea Acquis-
ului comunitar 

Project objectives 

To support the involvement of NGOs from Gorj County in order to be able to play an active role 
in formulating, implementing and monitoring the social and economic development policies and 
strategies, harmonized with the acuis communitaire in this area, at the county level. 
Project purpose and activities 
The project had the following 3 main objectives 

1. To build the capacity of at least 8 NGOs from Gorj County active in the area of 
economic and social development. 

2. To develop the integrated economic and social development strategy for the next 5 
years of Gorj County 

3. To consolidate the collaboration relations and the collective action in formulating, 
implementing and monitoring the social and economic policies and strategies developed 
at the county level        

The project length was 12 months, starting with November 2006 till November 30. In 2007, 
the following activities were performed  

1. Launching Conference  

Date and venue: January 29 – 30, 2007, Gorj County Council 
Objectives: To disseminate the project objectives and activities and to promote a new 
participatory planning process at county level. 
Organizers: Gorj County Council 

Facilitators: Nicoleta Rata, Doru Bularda and Daniela Plugaru, from FPDL 
 

   
 

Participants: 69 persons, representing Gorj County Council, economic agents, local 
authorities and public institution representatives. 
No. of days: 2 days 

 
2. NGOs Training Needs Assessment 
There have been sent to and collected from NGOs representatives “Training Needs Evaluation 
Form” and “Participation Application Form” in order to collect the necessary information about 
the training needs of the participants related to the participatory processes. 
29 participants from 13 active NGOs from Gorj County have been selected, out of 15 who 
applied. 
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The TNA revealed that the most necessary topics to be approached for the next training 
programs are as following: Citizens participation, participatory planning, Teamwork, 
Communication, active listening, Conflict management, Collecting data process 

3. Training program for NGOs and County Council representatives – Module 1 
Date and venue: February 11 – 16, 2007, Calimanesti – Caciulata, Valcea County  
Objectives:  
To build a common understanding related on: a) the local development, participation and 
partnership; b) the approaches and participative processes for influencing changes at the local 
level; c) the NGOs roles in initiating and facilitating these processes and in this particular 
project. 

Organizers: FPDL in partnership with Gorj County Council 
Trainers: Nicoleta Rata, Doru Bularda and Daniela Plugaru, from FPDL 
Participants: 35 persons, out of whom 29 were NGOs representatives and 6 were Gorj County 
Council representatives. 
Program evaluation:  Participants’ overall level of satisfaction with the training program was 
93.7 %, they appreciated very much the training materials and the manuals they received 
(96.5% level of satisfaction), the logical structure of the training (96,5 % level of satisfaction), 
the trainers knowledge and skills (98,6 % level of satisfaction) and the trainers capacity to 
stimulate participants thinking and discussions (98,6 % level of satisfaction) 
No. of days: 5 days 
 

   
 
 

4. Training program for NGOs and County Council representatives – Module 2 

Date and venue: March 11 – 16, 2007, Calimanesti – Caciulata, Valcea County 
Objectives: a) To develop the NGOs representatives necessary knowledge and skills for the 
processes of disseminating the information to the communities members and collecting data 
(problem and opportunities), related to the participatory elaboration of the strategy and to the 
next coming European funds accessing opportunities; b) to define and analyse the problems 
and opportunities related to the Gorj county NGO sector development.  

Organizers: FPDL 
Trainers: Nicole Rata, Doru Bularda and Daniela Plugaru, from FPDL 

Participants:  

33 persons, out of which 26 were NGOs representatives and 6 were Gorj County Council 
representatives. 

Program evaluation:  Participants’ overall level of satisfaction with the training program was 
97 %, they appreciated very much the training materials and the manuals they received (97 % 
level of satisfaction), the logical structure of the training (96 % level of satisfaction), the 
trainers capacity to stimulate participants thinking and discussions (99 % level of satisfaction), 
the overall trainers performance (99 % level of satisfaction) 

No. of days: 5 days 
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5. Series of meetings for data collection in Gorj County  

Date and venues: 

From March 23 to April 2224, 70 meetings were organized in 61 rural communities and 7 
towns from Gorj County, as well as two poor neighborhoods of Tg Jiu, having majority Roma 
polpulation  

Organizers 

FPDL in partnership with Gorj County Council and the 13 selected NGOs organized a series of 
meetings in all the communities from Gorj County in order to collect data for the elaboration of 
the Study „The socio-economic and spatial analysis of Gorj County” 

Participants 

1483 persons, from which 777 representing local authorities, 348  the private sector and 358 
citizens representatives of civil society.  

Objectives 
The objectives these meetings were the following:  

a) Disseminating the information to the communities members related to the participatory 
elaboration of the strategy and to the next coming European funds accessing 
opportunities;  

b) Collecting data and information about the existing situation (problems and opportunities 
for local development) of the local communities of Gorj county with problems in the 
economic and social areas. 

Facilitators: the representatives of 13 NGOs, with the support of Nicoleta Rata, from FPDL and 
Countu Council Project Coordinators, Claudia Popescu and Alina Patrascu.  

6. Elaboration of the Socio-economic Assessment Study of Gorj County 

The Study was elaborated by the selected consultancy company, then edited and printed in 
300 samples in order to be distributed to the public institutions (county, local and regional 
levels, ex. ADR Sud Vest Oltenia), to local authorities and local NGOs, who were invited to 
participate in the Strategic Planning Conference. 

The information on inhabitants perceptions regarding the problems and opportunities for 
development were included in the final conclusion for assessing the development potential. 
collected  

The study proposed 5 areas,  having similar problems and identity and the potential 
development poles which were presented and analyzed during the Strategic Planning 
Conference.  

 

7. The Strategic Planning Conference 

Date and Venue: Calimanesti, Valcea County, Hotel Caciulata, 21 – 24 June, 2007 

Objectives:  
a) To draft a strategic document that would guide the Gorj county development according to 

the regional and sectorial programs priorities (human resources development, labor and 
social inclusion, economic competitiveness, infrastructure, environment, agriculture, etc);  

b) To outline programs and projects, based on the strategy draft, for accessing European 
funds.  

Participants: 

101 participants, representing Gorj County Council (14 persons, out of which 4 county 
councilors, the president, the vice president, and 8 technical staff), mayoralties (49 mayors, 
deputy mayors, local councilors and staff), local and county levels public institutions (13 
persons representing the top management of the County Prefecture, decentralized public 
services), NGOs (13 persons, members of the most active NGOs from Gorj county who were 
involved in the project activities), private sector (4 persons, representing local economic 
agents), local and regional mass media (10 persons, representing visual and written press), 
out of which 22 participants were women. 
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Facilitators and Organizers: Nicoleta Rata, Ana Vasilache, Doru Bularda, Daniela Plugaru 
and Olivia Baciu, from FPDL 
Participants: 101 persons, out of which 11 were NGOs representatives and 80 were Gorj 
County Council and Local Municipalities representatives. 
Conference Description 

Actually the Conference was more an workshop, during which FPDL trainers presented shortly 
the conclusions of the studies and spoorted participants to internalize and to comment the 
conclusions, as well as the proposed solutions. 

During the 3 days of intensive work, there had been elaborated in a participatory manner the 
first draft of the Socioeconomic Development Strategy of Gorj County, building the vision and 
the strategic objectives for 5 major strategic fields of development, as well as identifying the 
major programs and projects to achieve these objectives  

 

   
 

Program evaluation:  Participants’ overall level of satisfaction related to the results obtained 
in the Conference was 92 % and related to own participation in Conference was 92,2 %, they 
appreciated very much the modality used by FPDL facilitators for plenary debating the issues 
and the group work (94,6 % level of satisfaction) and the professionalism the Conference was 
prepared and conducted by the FPDL facilitators (94,6 % level of satisfaction), the materials 
distributes (the Study, brochures and other informative materials – 91,6 % level of 
satisfaction), the trainers capacity to stimulate participants exchange of experience and 
discussions (91,6 % level of satisfaction). 
Some of the remarks: “Let’s continue together for the finishing of this project!”, “By now, we 
have held a <<dialogue of deaf>>, we had similar ideas but never talk about it”, “I was very 
pleasantly impressed, it was very attractive and interesting”, “We should meet in this kind of 
workshops 2 – 3 times per year!” 
All the ideas and group work results were register and organized by FPDL facilitators 
synthesized in the first form of the county strategy. The documents was sent to all participants 
to review and send feedback.   
No. of days: 4 days 

 

8. Working meetings for the elaboration of the Strategy Implementation Plan 

Date and venue: 

In order to develop the strategy drafted during the Strategic Planning Conference, FPDL 
organized a series of working meetings in Targu Jiu and Calimanesti, as following: 19 – 20 
July, 26 July, 20 September, 5 October in Targu Jiu, Casa Ganescu) and 25 – 27 October in 
Calimanesti, Hotel Caciulata 

Participants 

A total of 143 participants, experts in the areas of priorities development directions of the 
Strategy (agriculture, infrastructure, environment and local resources, human resources and 
private sector, social) participated in the series of meetings, during 7 days 
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Meetings description 

During the working meetings, there had been analyzed, discussed and improved the Strategy, 
from the perspective of the experts and the main local stakeholders, mainly related to the 
implementation plan that contained the main programs and projects ideas that could support 
the Strategy implementation.  
In the last meeting helt in Calimanesti, were involved 65 persons, technical experts in the 
areas of agriculture, infrastructure, business, environment, social and human resources as well 
as elected officials from, County Council and Local Municipalities. Experts from university, local 
economic agents, local NGOs and mass media representatives also participated actively in the 
group work.  
Participants analyzed the final version of the strategy and made proposals to improve the list 
of programs and projects, according to the participants up-dated and adjusted information and 
data. Having half of the county councilors present in this meeting was a big advantage and 
support for the process of approving the strategy.  

FPDL experts facilitated the discussion related to the implementation stage. A support structure 
was created based on participants ideas and FPDL experts feedback. 

 

9. Elaboration of the final of the version of the Socioeconomic Development Strategy 
of Gorj County 

FPDL experts elaborated the final version of the Strategy and layout . The synthesis of the 
ideas registered during the series of meeting were introduced in the final form.  

The strategy was printed in printed in 160 copies to be distributed to al key stakeholders 
involved in the process of elaboration as well as in the implementation stage.  

10. Final Conference 

Date and venue: 

Targu Jiu, 14 – 15 November 2007, at the Gorj County Council Meeting Hall and the Theatre 
“Elvira Godeanu” 
 Objectives:  

a) To present the project overall results;  
b) to present and distribute the Strategy document;  
c) to visualize the exhibition of territorial development of Gorj county realized by the 
students of the University of Architecture and Urbanism Bucharest.  

Organizers: FPDL and Gorj County Council 
Facilitators: Nicole Rata,Doru Bularda and Daniela Plugaru, from FPDL 

Participants 
Over 140 participants, representing local and county levels public institutions, local NGOs and 
private sector, who were involved in the activities throughout the project and who contributed 
to the elaboration of the Strategy: the Gorj County Council- technical experts as well as 
elected officials-, University representatives, local economic agents, NGOs, local authorities, 
local and county level public institutions, experts. 
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Conference description 

FPDL facilitators  presented the whole project activities, the lessons learnt and results 
concentrated in the final product represented by the Socioeconomic Development Strategy of 
Gorj County, elaborated in a participatory process at the Gorj county level. 

The impact of the project and the satisfaction of all the local stakeholders involved in the 
project activities was illustrated and proved through the synthesis of the questionnaires.  
(Project final evaluation questionnaire) as well as through the speeches of different 
stakeholders.   

In order to support the Gorj County Council with ideas for term of referenc3s to be used for 
urban planning documents, as well as to support the students from University of Architecture 
and Urban Planning to build connection with real experiences, FPDL agreed with the University 
staff to introduce in the curricula of the 5th year of Urban Planning Department the study of the 
Territorial Development at Gorj County level.   
FPDL experts provided the data collection and the study as background information, and were 
involved in the process of evaluation of the projects. A set of 10 projects was selected to be 
presented at the final conference. 10 strudents organized an exhibitionat the Theatre in Targu 
Jiu.  

At the end of the conference the students presented their projects and ideas of territorial 
diagnosis and spatial development of Gorj county. 

No. of days: 2 days 
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PERFORMANCE AND SUSTAINABILITY FOR NGOS, PHARE PROGRAM 
 
Program frame: Phare 2004/016-772.01.02/01/ONG 13 Civil Society, Component 1 – 
Developing the NGO Sector, having the period of implementation November 2006 – November 
2007 
 
Program Description: The program aims to build the capacity of 15 NGOs working in the 
field of social assistance for marginalized groups, in order to ensure the change management 
for their organizational development. 
  
Target group: 15 NGOs from Romania were selected among 42 NGOs who applied for being 
included in the project, based on the following criteria: NGOs working in the field of social 
assistance for marginalized groups, at least 2 years of experience, legally founded, functional 
office, existing sustainable social services, fair geographical distribution of selected NGOs. 
 
Program Manager, trainers and consultants: Olivia Baciu was the program manager. 
She worked with Daniela Plugaru, Doru Bularda, Nicole Rata and Simona Pascariu in providing 
training and technical assistance. 
 
Project activities: 
 
Selection of 15 NGOS  
Date and venue: January 2007, Bucharest  

Methodology:  
15 NGOs out of 42 applications were selected to participate in FPDL program. The selection 
used several criteria, like: NGOs working in the field of social assistance for marginalized 
groups, at least 2 years of experience, legally founded, functional office, existing sustainable 
social services, fair geographical distribution of selected NGOs. 
 
Workshop with the clients: first step in the process of organizational 
development  

Date and venue January 23-24, 2007, Busteni  
A 1-day meeting with 15 participants, the representatives of 15 NGOs selected to participate in 
this program and FPDL consultants in order to present the program’s objectives and the 
proposed consultancy process and also to clarify the task and responsibilities of those involved 
in the project (trainers and consultants), as well as to agree on the work plan and schedule for 
activities. 
 
Visit s to collect organizational data 
Date and venue: March - April2007 – 
The visit aimed at completing the information on each organization, in order to develop the 
reports on the organizational capacity for all 15 NGOs. The total number of days dedicated to 
this activity was 7and the total number of participants 44. 
 
Organizational Strategic Planning Training and Workshop Program  
Date and venue: May 3-13, 2007, Busteni,  
The training was organized in 3 series, the 15 NGOS being split in 3 groups, 5 NGOS/group –as 
follolws: 

• First seires: May 3-6, 
• Second series: May 6-9  
• Third series: May 10-13, 

Objectives:  
The participants developed their knowledge and skills on the organizational strategic planning 
process, elaborated, within own NGO planning team, an organizational strategic plan draft and 
action plans in order to put in practice the draft strategies and to relate with the technical 
assistance to be provided by the FPDL consultants. 
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Participants 

There were 91 participants, out of which 11 NGO representatives and 80 Gorj County council 
and Local Municipalities representatives. The number of days dedicated to this activity was 10. 
Program evaluation 
As an average of the 3 groups, participants’ overall level of satisfaction with the Program was 
97 %, they appreciated very much the utility of the results obtained (the draft strategies) for 
their organizations with 99 %, the training materials and the Participants Workbook they 
received with 98,5 % level of satisfaction, the logical structure of the training with 98,5 % level 
of satisfaction, the utility of the knowledge and skills acquired with 97,5 %, the trainers 
professionalism in delivering the training program with 97,5 % level of satisfaction. 
No. of days: 10 days 
 
Technical assistance to NGOS in order to support their development  

Period: May – November 2007 –  

Participants involved: The total number of participants was 179 and a total number of 68 
days were dedicated to this activity. 
 

Training Program on Advocacy and Development Of Coalitions  
Date and venue: September 30- October 3, 2007, Busteni, Romania –  
14 participants, representatives of the NGOs involved in the project improved their 
understanding on the concepts of advocacy and partnership building. Also, they improved their 
knowledge and skills in elaborating advocacy strategies and building partnerships. 
Description:  
The program started with discussing and analyzing the concept of advocacy, the NGO role in 
promoting the desired change for the group of the constituency / beneficiary of the NGO 
activity and the concept of power and influence.  The trainers guided the group work through 
the process of drafting an advocacy strategy. The participants first identified the area of 
intervention for a possible advocacy campaign, using the triangular analysis and selected the 
critical problems they wand to solve through this process. They work in group to define the 
vision, the desired situation when the selected problem will be solved, deciding also about the 
level they see their intervention: text of the law, to way of decision-making in order to increase 
participation and transparency, or change of the constituency perception regarding their role in 
public decision-making process. After identifying the main stakeholders and key component of 
an advocacy campaign, they worked in team to develop a draft strategy for their advocacy 
process, a press release and 1-minute message to be presented in from of the target group.    
Program Evaluation:  
The participants very well received the program. They highly appreciated the logic of the 
program, the trainers’ performances, as well as the usefulness of the experience exchange. 
The overall level of satisfaction of the participants with the training was 100%. Some of the 
remarks of the participants: 

Keep it like this and NGOs will gain from this! 
Congratulations! You are very good! 
I hope FPDL will make projects like this! We have much to learn! 
Thank you for “illuminating’ me. It was one pf the most beautiful trainings I have ever 
participated! Congratulations!  
No of Days: 4 days 
 

Final Meeting With The Clients 

Date And Venue November 27-28, 2007, Busteni, Romania – 
The meeting fos focused to evaluate the project, to identify the lessons learned, to share 
oexperiences and planning the future steps.  
The 7 participants, representatives of 7 NGOs selected to participate in this meeting had the 
possibility to reflect on the stages of the capacity development process and over the dynamic 
in the work of the planning teams in their organizations. The representatives of the NGOs 
clients made the overall evaluation of the capacity building program. 



 45

Overall evaluation of the project 
 15 NGOs developed their organization capacity 
 15 NGOs improved their visibility and their activities in the community  
 15 NGOs self-evaluated their organizational capacity 
 15 strategic development plans have been elaborated in participatory approach 
 Activities have been implemented according to the success indicators from the 

organizational strategies 
 15 NGOs are at a superior level of organizational development 

Impact on beneficiaries and target group  
 At the level of the target group and direct beneficiaries: improved job performance at 

individual level, development of elements which contribute to the sustainability of the 
organization, and improvement level of management and delivery of social services for 
the beneficiaries. The implementation of the strategic development plans in each 
organization increased the impact and visibility of the 15 NGOs in their communities. 

 At the level of indirect beneficiaries: improved management, diversification and 
enlargement of the social services addressed to them 

Detailed impact 
 At personal level: Improved knowledge and skills on: organizational development 

process, working in teams; planning actions, activities, time and resources within the 
organization; NGO management, PCM, fund raining, partnerships development, 
communication, solving conflicts, problem solving; analysis of social services efficiency. 

 At organizational level: participatory strategies for the development of the organizations 
on medium and long term aiming to implement the desired changes at the level of the 
organizations; departments’ development; development of communication system 
within organizations. 

At the level of services, programs and projects: development of an evaluation system of the 
social services for beneficiaries; development of new social services; improvement of the 
management of the social services; improving efficiency in planning the human and financial 
resources needed for the implementation of the programs and projects; accessing new funding 
sources; development of partnerships with local authorities, aiming to implement projects and 
to develop long term relationships for the benefit of the clients. 
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USAID TECHNICAL ASSISTANCE PROGRAM “ROMANIAN CIVIL SOCIETY 
STRENGTHENING (RCSS) 
 
Program frame: Romania Civil Society Strengthening Program of World Learning for 
International Development [World Learning/WL] supported by USAID. 
Program description:  
World Learning for International Development (WLID)  implemented in the period 2005-2007 a 
$4,8 million program funded by USAID supporting Romanian NGOs  especially those involved 
in public policy and watchdog activities. The program has three mutually reinforcing 
components: organizational sustainability, advocacy, and partnership under which support in 
the form of grants, training and technical assistance is delivered.  
Starting with 2006, FPDL provided Local Consultants for the implementation of training 
activities offered to Romanian NGOs that have applied for grants of RCSS Program, as well as 
to develop two guides to provide useful information and tools to help more organization 
increase their knowledge and enhance their practical efficiencies and effectiveness  

In 2007, FPDL was involved in the following activities: 
 
TRAINING ON INTER-SECTORAL PARTNERSHIP 
 
Date and venue:  
March 6-9, 2007, Sinaia, Romania 

Organizer:     
World Learning Romania    
Trainers 
Richard Brewster, National Center of Non-profit Enterprise, MSI and Ana Vasilache, FPDL 

Participants 
Participants were selected among Partnership component grantees. They were invited to 
attend the training in teams of 2-3 persons/project: the project manager and one or two of 
their main partners’ representatives.  10 projects/partnerships represented by 18 participants 
attended the training as follows: 
• 3 projects/partnerships were each represented by 1 participant, 2 from the main applicant 

1 from one of the partners  
• 6 projects/partnerships were represented each by 2 participants, a total of 12 participants: 

the main applicant representative teamed up with a partner with whom he/she had good 
relationships  

• 1 project/partnership was represented by 3 participants: the main applicant was 
represented by 2 participants and teamed up with a successful partner in implementing the 
project at local level   

2 types of Partnerships were represented, as follows: 
• 9 Partnerships among NGOs 
• 1 Partnership between NGO-Public Authorities 
Among the 18 participants, 11 were women and 7 were men. 
Objectives 
The objectives agreed with World Learning, as well as with the trainees attending this 
program, were that participants will:  

• Deepen their understanding and improve their knowledge on Partnerships different 
aspects/dimensions  

• Apply the new knowledge in order to analyze their actual Partnerships situation 
• Elaborate Action Plans to improve existing Partnerships and make them more effective, 

increasing their impact and sustainability. 
Training description  
Day 1, Session 1  

• Introductions. 
• Discussions in partnerships of positive aspects of their existing Partnership and areas 

that could be improved. 
• A further look at participants’ objectives and rules for their participation in this 

workshop. 
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Day 1, Session 2 
•  ‘XY’ Game - an exercise that demonstrates the benefits and costs of collaborative 

versus competitive behavior. 
• Trainer input on definitions, categories and theory of partnerships. 
• "Homework" set for exercise the following morning. 

Day 2, Session 3 
• Trainer input on dimensions of partnerships. 
• Case study exercise, entailing group discussion of different types of collaboration 

described in four separate case studies (representing the different kinds of partnership, 
for example, NGO with NGO, NGO with public sector organization etc.) Participants 
required to identify different aspects of managing partnerships and to relate these to 
dimensions independently identified by the trainers. 

Day 2, Session 4 
 Trainer input on dimensions of Strategy, Exchange and Operations. 
 Work in individual Partnerships and discussion groups designed to challenge each 

Partnership to clarify its strategy and the benefits that each member gets in return for 
its contribution to the relationship. 

Day 2, Session 5 
 Trainer input on interplay between those dimensions involved in managing relationships 

in partnerships. 
 Role-play exercise in groups, using a case study of collaboration between five children's 

agencies.  Participants to be required to play role of representatives of NGOs who are 
aiming to save a failing partnership. 

Day 2, Session 6 
 Trainer input on the Structures of partnerships.  Exploration of the different types and 

their relative benefits and costs. 
 All participant discussion on the criteria for selecting a given partnership structure for 

assessing the effectiveness of the structure of a Partnership that already exists. 
 Work in Partnerships on the effectiveness of each individual Partnership’s structure, and 

what its members might do to change this so it becomes more effective. 
Day 3, Session 7 

 Working in Partnerships on the future of the collaboration.  Participants are asked to 
envisage the Partnership in three years time and to imagine what it will be doing, its 
three major achievements during these three years, and what key steps (with reference 
to the dimensions of partnerships) the collaboration had taken in order to ensure its 
success. 

Day 3, Session 8 
 All participant discussion on the role of business in Romania. 
 Trainer input on the different types of collaboration between NGOs and businesses. 
 Group work on identifying potential business partners. 

Day 3, Sessions 9 and 10 
 Introduction and application to each Partnership of a Partnership Assessment 

Worksheet.  Participants to work individually first and then with their partners. Aim is to 
assess the Partnership against a number of measures of success in each partnership 
dimension, and to identify three principal opportunities and three main challenges. 

Day 4, Session 11 
 Work within Partnerships to plan actions that address the main opportunities and 

challenges identified in the assessment. 
Day 4, Session 12 

 Working groups on the main lessons learned and how these were to be shared with the 
participants’ own NGOs and with the partners not represented at the training. 

 Evaluations 
Evaluation 
The Synthesis of Evaluation Forms completed by 17 participants demonstrated that the 
training program was successful. 94% of participants considered that the training achieved its 
stated objectives. If at the beginning only 58% thought that they had previous knowledge and 
skills in the topic, after the training 92% considered that their knowledge and skills increased 
as a result of this training and 87% that the acquired knowledge and skills were directly 
applicable to their jobs.  
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94% appreciated the training methodologies as effective way of learning, 92% that the training 
materials were useful during the training as well as after the training and 98% considered the 
training logically organized. Trainers were also highly appreciated: 98% were overall satisfied 
with the trainers’ performances, 99% considered that trainers demonstrated a thorough 
knowledge and understanding of the topics, 99% that they stimulated thinking and 
discussions, offering opportunities for experience exchange and that they were interested in 
helping participants. 
 
The answers to the open ended questions showed similar areas of the training program 
strength: quality of trainers who paid attention to participants’ needs, the training process that 
made participants work with their partners in a practical way, the innovative design of 
exercises and the structured training materials.  
Nr of days: 3 days 
 
 
ADVOCACY AND INFLUENCING PUBLIC POLICIES WORKSHOP  
 
Date and venue:  May 14-18, 2007, Sinaia, Hotel Rowa Dany, Romania 

Organizer:    World Learning, Ancuta Vamesu and Mona Gotteszman     
Trainers: Nicole Rata and Ana Vasilache, FPDL 

Nicole Rata, has prepared the component related to public policy and advocacy, Ana Vasilache 
has prepared the component for partnership. They have worked together to integrate the 
topics in order to build the logic of the workshop as a whole. Ancuta Vamesu, World Learning 
expert on Advocacy participated in the first 3 days and a half when the focus was on the topics 
of public policy and advocacy and contributed with comments, examples and ideas during the 
plenary sessions. Mona Gotteszman, World Learning expert on Partnership participated in the 
last two days, and provided support for the group work and plenary discussions. 

Participants:  21 participants, representatives of the World Learning grantees, NGOs working 
for people with disabilities and their partners participated in the Workshop. The workshop 
initially started with 18 participants, 3 other attended the workshop starting with the 2nd and 
3rd day.  
Workshop Goal and Objectives:  
The Workshop goal was to improve participant organizations capacity for effective involvement 
in public policy process, advocacy campaigns and partnerships, leading to a more supportive 
social, economic and legal environment for people with disabilities.  
Workshop Specific Objectives were the following: 

• Increase their understanding and have relevant knowledge on the key concepts related 
with public policy, advocacy and partnership 

• Be able to define the public policy agenda of their organization and define various type 
of actions they could initiate in each stage of the policy process, using their sources of 
power and appropriate tools  

• Have knowledge on various advocacy approach and strategies and understand when is 
appropriate each approach   

•  Be able to identify key stakeholders for an advocacy campaign, analyze the targets’ 
and relation with the power and partners  

• Increase their understanding on type of partnerships, define the characteristics of on 
effective partnership and analyze their current partnership  

• Increase their knowledge and skills in interest based approach when negotiation with 
their partners  

• Learn a new technique to be use in working meetings with key stakeholders in order to 
overcome conflicts and differences, clarify roles and responsibilities and build an action 
plan to promote the desire change for their constituency / to influence the public 
decision 

•  Be able to identify the appropriate ways for group decision-making process and define 
the characteristics of a good group decision 

Training Materials:  
FPDL trainers provided handouts with the main concepts, presented during the workshop.                     
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Workshop description:  
The workshop design was based on a practical, interactive approach to learning, by making 
participants apply the main concepts to their specific organization and projects context.  
After building a common understanding on the main concepts based on their ideas, participants 
learned about the power concept and analyzed their sources of power in influencing public 
decisions.  They applied triangular analysis to define the outcome of their project intervention 
and the area for future intervention of an advocacy initiative, in order to relate their project 
impact with the broader approach of managing change through influencing public policy 
process. They went through the public policy main steps from policy elaboration, to policy 
implementation and monitoring and evaluation, in order to discover various activities they can 
initiate and implement at national and at local level in order to promote the desired change for 
their constituency. This component included also a self-assessment of their capacity to play an 
active role in public policy implementation, as well as the analysis of their potential role in 
evaluating and monitoring public institutions involved in the activities related with their mission  

 

     
 

 
Workshop  evaluation:  
Based on participants’ evaluation we can conclude that the Training program was successful: 
- Overall satisfaction with the training program was high (4,84) 
- The Training methodology was effective (4,84): participants appreciated the interactive, 

practical approach, the opportunities to apply concepts on developing specific projects  
- The Training program content was logically organized (4,53): participants appreciated the 

program as well structured, combining theory and practice 
- The Training materials were useful (4,84) and will be used further by participants in their 

current work (4,63) 
- The knowledge and skills were perceived as increased after this Training Program (4,63) 

and as being directly applicable to their jobs (4,68): participants appreciated that the 
knowledge was useful in projects elaboration and current activities 

- Trainers were appreciated for their thorough knowledge and understanding of the topic 
(4,68), for stimulating thinking and discussions (4,74), and interest in helping participants 
(4,89) 

- Participants overall satisfaction with trainers’ performances was very high (4,89)  
No of days: 5 days  
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DEVELOPING GUIDES FOR NGOs AS FOLLOW-UP OF TRAININGS AND 
TECHNICAL ASSISTANCE  
 
Context and objectives 
World Learning and Management Systems International (MSI) have organized a series of 
trainings and technical assistance which  complemented RCSS grant-making activities to 
achieve specified capacity building objectives.  For the development and delivery of the 
training the MSI US trainer worked with a Romanian trainer coming from an Intermediary 
Support Organizations (ISO). These programs had an audience limited to RCSS grantees and 
selected partners. World Learning intends to disseminate the information and knowledge 
generated by the trainings to the wider NGO community by publishing a series of guides.  
World Learning will work together with the Romanian ISOs which have been involved in the 
trainings to further develop their capacity to provide similar support to the wider NGO 
community in Romania in the longer term following the closing of the WL/RCSS Program.   
 
FPDL trainers Ana Vasilache and Nicole Rata, involved in the two training on Partnership and 
Advocacy were involved in elaborating two Guides: 
Effective Partnerships – A Guide for NGOs, developed by Ana Vasilache 
Advocacy and Influencing Public Policies- A Guide for NGOs, developed by Nicole Rata 
 
The objective of these guides is to provide useful information and tools to help NGOs 
community form Romania to  increase its knowledge and enhance its practical efficiencies. 
The publication s aimed to be practical to give hints necessary to the reader to undertake the 
respective activity and have a user friendly style: non-academic, with visuals and graphics. The 
guide was written for an audience with a level of experience ranging from medium to advanced 
and represent a step forward from already existing materials on the Romanian market in terms 
of depth of concepts, novelty of tools and tips included.  
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STRENGTHENING THE NATIONAL INSTITUTE OF ADMINISTRATION 
AND REGIONAL TRAINING CENTERS’ CAPACITY FOR DEVELOPING A 
CORPS OF PROFESSIONAL CIVIL SERVANTS 

 
Program frame:  
Strengthening the National Institute of Administration and Regional Training Centers’ capacity 
for developing a Corps of Professional Civil Servants, program is financed by the European 
Union and was implemented by a consortium lead by Ramboll. FPDL trainers, Nicole Rata and 
Simona Pascariu worked for LGID, which is member of the consortium  
Program description 
80 high-ranking officials participated at 10 training modules during the January- July focusing 
on the following topics:  

• Aspects of public human resource management 
• Strategy and planning in public administration 
• Project management 
• Modern and efficient public institutions 
• Quality management systems 
• Membership of the EU and its implications 
• EU structural funds 
• External communication 
• Financial and budgetary management 
• Public policies 

FPDL Trainers Nicole Rata and Simona Pascariu were selected to develope and conduct the 
Module on External Communication; supplementary, Simona Pascariu worked also on Public 
Policy topic.  
The modules were designed by teams of 5 Romanian trainers, working with an external expert. 
They 5 trainers  conducted each one of the 5 workshops that will be organized in parallel. 
Plenary sessions with all participants will be conducted to exchange the lessons learn and share 
experience.  
In order to build the teams and a common understanding about the principles in designing and 
conducting the training modules, a TOT component was organized in January and February.  
 
EXTERNAL COMMUNICATION 
Date and venue: May 28-31, 2007, NIA Building 
Trainers: Nicole Rata and Simona Pascariu from FPDL and 3 other trainers hired and selected 
by Ramboll in partnership with Romanian Government  

Participants: A total of 80 participants, high –ranking oficials working in central public 
admnistration (prefectura, ministries, diferent national agencies). 30 participants, around 15 in 
each workshop participated in the 2 workshops conducted by FPDL trainers  
Course objectives:  
The Module on External Communication hade the following objectives:  

• To understand the value of, and skills required for, good external communication. 
• To define the need for strategic communication planning. 
• To be aware of the different channels of communication and how to use them for 

different audiences. 
• To understand the relationship between the media and the organisation. 

Course description:  
The module was structured to provide participants with a mixture of theory and practice. 
Sessions included a mixture of presentations, discussion, practical exercises in small groups, 
and individual and plenary sessions. 
After defining the role of PR in modern institutions, participants have worked to define their 
stakeholders and draft a communication strategy in the area they identified that there is a 
need for improvment. The next sessions were devoted to media relation, fffocusing on briefing 
materials for internal and external use, press conferences and interviews. The last day sessions 
were devoted to communication in crisis situation and electronic communication.  
No of days: 3 days  
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PUBLIC POLICIES 

Date and venue: June 27-29, 2008 

Trainers: Simona Pascariu and other 4 trainers 

Participants: A total of 80 participants, high –ranking oficials working in central public 
admnistration (prefectura, ministries, diferent national agencies). 30 participants, around 15 in 
the workshop conducted by FPDL trainer  
Course objectives:  

To increase participants knowledge and skills in developing, implementing and evaluating 
public policies  

Course description: 

The 10 sessions focused on the following topics: 
 

• Key concepts and terms: policy, strategy, administration and politics, the policy cycle, ‘professional 
policymaking’ 

• Problem identification and agenda setting: defining problems and identifying their causes.  
• Different kinds of policy problem and their characteristics  
• The public, institutional and media agenda: interaction processes 
• Advocacy, consultation and participation in agenda setting and option generation 
• Institutional frameworks for ‘good policy’ – the role of advice and information  
• The role of the civil servant, analysts and consultants 
• Policy documents and processes 
• Tools and techniques for decision making: 
• Risk analysis, criteria ranking, other selection methods  
• Problems in implementation 
• Tools and techniques for implementation 
• Evaluation – who, what, when, where, why? 
• Key role of values, Indicators, their uses and limits 
• Evaluation as learning 

  

 

IMPLEMENTING SMALL GRANTS IN ROMANIA: THE ART OF 
COLLABORATION IN LOCAL GOVERNMENTS   

Program frame:  

Regional Program “Working Together” – Advanced Training of Trainers Component / Small 
Grants, described in the Chapter “2007 International Program” 

Program founder:  LGI / OSI 

Project Goal:  
To improve Tantareni Local Government efficiency, in order to better respond to the needs of 
the community’s citizens through an increased collaborative capacity Local Council and 
Municipality Administration. 

Project activities 
The project included the following activities: 

• A Training Need Assessment component (TNA) through which the trainers identified the 
performance gaps, and agreed with the client organization on the objectives of the 
training intervention  

• A training component, structured in two modules which end-up with an action plan to 
implement the desired changes 

• A series of meetings to provide consultancy and technical assistance in implement the 
identified  

• A Training Impact Evaluation –TIE component to document the changes and 
improvements as the result of the training intervention  
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Trainers and organizers: Doru Bularda and Daniela Plugaru, FPDL trainers  
Project period: May- November 2007 
 
Training Needs Assessment Component  
Date and Venue: May 2007, Tantareni, Gorj County 

Methodology: Study of the documents, interviews and meetings with elected officials and 
technical staff, applying questionnaires  

As the results of the TNA, the following performance gaps were identified: 
• Lack of collaborative skills (including interpersonal and institutional communication with the 
community, teamwork & meetings, local initiatives and problem solving abilities) 
• Dysfunctions in local government general management 
• Human Resources Management issues- Weak professional specialization of the staff 
(including reduced specific skills and professional development of employees) 

The TNA report was presented to the Management Team and the Mayor and the following 
training objectives were proposed and agreed with the client:  
• Deepen understanding on what is effective communication inside and outside local 
government organization  
• Improve team work skills as well as the effectiveness of the official meetings 
Elaborate action plans to overcome the identified obstacles in communication and improve 
communication effectiveness 
 
Training Intervention Component  
Date and venue: Module I - June 09 – 11, 2007, Module II – June 26 – 27, 2007, Tantareni, 
Gorj County 
Objectives:  
In order to achieve the objectives of the training intervention, the trainers organized two 
training modules, having the following specific objectives:  
Module I – a) To improve participants knowledge and skills in interpersonal, institutional and 
community communication, and in preparing and attending institutional and public meetings, 
and monitoring the implementation of results or decisions; b) elaborate a draft of 
communication procedure within institution and for community, and an action plan for adopting 
and implementing as an official procedure. 

Module II – a) To improve participants knowledge, skills and attitudes in approaching and 
solving conflicts, interpersonally and at community level, in being able to work as a team for 
solving institutional and community problems, in clarifying roles, responsibilities and 
relationship within Local Government; b) To elaborate a commonly agreed procedure for 
efficient collaboration within LG, including the Communication procedure already established; 
c) To elaborate an action plan for official adopting of the procedure and monitoring plan for its 
implementation. 

Participants: Module I – 22 participants, out of which 5 were local councilors, Module II – 16 
participants, out of which 5 were local councilors. 
Program evaluation:  As average of Modules I and II, participants’ overall level of 
satisfaction with the Training Program was 98,4 %, they appreciated very much the utility of 
the training program results to the daily work with 99,2 %, the knowledge and skills acquired 
and the exchange of experience with 98, 3 % each, the training materials and the manuals 
they received with 97,4 % level of satisfaction, the trainers professionalism in delivering the 
training program with 99,1 % level of satisfaction. 
No. of days: 6 days 

Results:       
Action plans elaborated by participants in order to improve collaboration at the Tantareni Local 
Government level. 

Series of meetings to provide consultancy and technical assistance  

Date and venue: 10 days technical assistance from July to September 2007, at Tantareni, 
Gorj County and from FPDL Office 

Participants: 3 members of Tantareni Mayoralty and 2 members of the Local Council 
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Objectives:  a) To provide consultancy in elaborating the Communication Strategy of 
Tantareni Local Government; b) To provide technical assistance in the Communication Strategy 
Action Plan implementation; c) To provide technical assistance in implementation of the 
collaboration action plans of the Tantareni Local Government d) provide support in 
implementing daily activities or in accessing different opportunities appeared to community 
development 
Results:       
• Action Plan up-dated and improved to the current activities,  
• Project proposals submitted to evaluation,  
• Elaboration of the local publication. 

Training Impact Evaluation  

This component included a site visit and elaboration of TIE report. The site  visit was organized 
on October 6, 2007, at Town Hall in Tantareni, Gorj County 
Participants: 12 members of Tantareni Mayoralty and local institutions, 5 members of the 
Local Council, 3 citizens 
Objectives:  To assess the training, consultancy and technical assistance programs results 
and impact for Tantareni Local Government 
Results:      Data and information collected, interviews with the Tantareni LG staff, elected 
officials and citizens, distribution and collection of questionnaires. 

Through the TIE Report, the following findings were illustrated: 
• Participants not only improved, but also applied in their every day work the new knowledge 
and skills, 
especially teamwork, methods and tools to communicate with citizens, problem-solving process 
• Improvement of perceived behaviors at individual level, in the way they work together and 
relate to citizen 
• Increased level of trust between elected and executive staff 
• Improved meetings organization and conduct (clear objective and minutes) 
• Elaborating and approving of the Communication Strategy  

Implementation Action Plan: organization of public meetings, mailing points to receive citizens 
written ideas/complaints, database with the official documents, publishing the local council 
decisions in the local newspaper and on website, Information office & Cultural & sport 
Association established 
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GLOBAL LIBRARIES ROMANIA: NEEDS ASSESSMENT AND TECHNICAL 
ASSISTANCE  
 
 
Program founder:  Bill and Melinda Gates Foundation through IREX Romania 
Program Goal: To create Internet Centers for public access within the communities libraries 

Program description 
International Research and Exchanges Board (IREX) launched the invitation to 5 Romanian 
NGOs, selected as regional partners, to develop project proposals aimed to promote inovative 
ideas for using libraries as Internet Centers that promote local development.  
The 5 organization involved in this program to work in the 5 pilot areas, were the following : 
• Fundatia Noi Orizonturi – Judetul Hunedoara 
• Centrul de Mediere si Securitate Comunitara – Judetul Iasi 
• Asociatia Vox Deltae – Judetul Tulcea 
• Civitas – Judetul Cluj 
• FPDL – Bucuresti si Judetul Ilfov 
Project period:  

This project had a one-month timeframe, beginning November 19th and ending December 18th 
2007.  

FPDL  took responsibility to perform the following activities: 
a) To collect data and information about the possibilities of opening an Internet Centres in 
Bucharest and localities of Ilfov County ;  
b) to consult with the communities representatives for drafting the projects proposals;  
c) to draft the project proposals about creating Internet Centres for public access within the 
communities libraries in order to be submitted to IREX evaluation. 

Activities performed 

• November 20, 2007, meeting with the representatives of Bucharest Metropolitan Libraries, to 
identify the communal libraries from Ilfov sector that are still functioning and evaluate the 
potential applicants for Global Libraries Program.   

•  November 20 –27, Launch the program, sending program description and requests for a 
meeting to 7 commune and towns from Ilfov County 

• Developing a questionnaire to assess perception regarding the community critical problems  

• Series of site visits, meetings with the Mayors and the Librarians, and key stakeholders 
having a potential interest in the subject, and distribution of the questionnaire: 

o November 27, Buftea, Ilfov county 

o November 28, Afumati 
o November 29 , Jilava, 

o December 5 , Balotesti 

o December 5, Moara Vlasiei 

• December 5- 8, selection of two communities, Balotesti and Jilava, which expressed their 
interest for opening the Internet Center, have available space and agreed with the term and 
conditions to receive the Program support 
• December 10- 18, Providing technical assistance for developing projects proposal to 
Balotesti, Jilava and Metropolitan Library  

Project team: 
5 FPDL consultants were involved in this project: 
Ana Vasilache, Nicole Rata, Daniela Plugaru, Doru Bularda and Andreea Buzec  

Participants: A total of 23 participants in the 5 meetings  
Results: the 3 projects awarded the small grants, 
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STRENGTHENING COMMUNITY-BASED INITIATIVES IN ADDRESSING 
HIV/AIDS AND DOMESTIC VIOLENCE IN ROMANIA 

Program Frame: Strengthening Community-Based Initiatives in Addressing Hiv/Aids And 
Domestic Violence in Romania, Three-year project financed by the United States Agency for 
International Development (USAID) and initiated in Romania by IOCC (International Orthodox 
Christian Charities Inc.), in partnership with the Romanian Orthodox Church (ROC) and the 
Ministry of Education. 

As a follow –up of the involvement in 2006, in 2007, FPDL experts were involved in 2007 in the 
following activities: 

Strategic Planning Training and Workshop to support community oinitiatives  

Data and venue:  March 12-16, Sfântu Gheorghe  

Organizer: IOCC, Anne Marie Gasser 

Trainer: Olivia Baciu  
Participants: 27 participants from Timisoara, Mehedinti, Alba-Iulia, Dolj, Bucuresti, Ilfov, 
Constanta, Galati, Iasi, Roman, Sibiu, Vaslui, representing social counsellors and other staff 
from the Social Departments at Patriarchy and Diocesan level, as well as religious teachers 
involved in the project. 

Objectives: a) To increase knowledge and skills in strategic planning, with focus on social field 
and prevention of violence in the family and of infection with HIV&AIDS; b) To develop the 
draft of a plan of activities which maps the initiation, development and implementation of a 
strategic planning process at Diocesan level, aiming to develop a strategy in the social field, 
with a focus on prevention of violence in the family and of infection with HIV&AIDS; c) To 
develop a plan aiming to continue IOCC-ROC program at diocesan level.  

Description:  
Day 1: presentation of the up-to the moment results of the IOCC-ROC program and creating a 
common understanding of what happened at national level at all Diocesans’ level; introducing 
to the participants the process and the stages of the strategic planning. 
Day 2: Building knowledge and skills on how to develop the social vision and mission at 
Diocesan level, the strategic objectives and how to use SWOT as tool for mapping the internal 
and external environment of the Diocese. 
Day 3: Developing the strategic directions, operational plan and monitoring and evaluation of 
the plan. 
Day 4: Planning the elaboration of the social strategy at Diocesan level, building the team for 
strategic planning; identifying obstacles and developing solutions to have an efficient team. 
Day 5: Sustainability of social interventions in the community; next steps in the 
implementation of IOCC-ROC program.  
Evaluation: The participants appreciated the usefulness of the strategic planning process 
within the activities at Diocesan level and asked for more support trainings which would build 
their capacity to manage the activities in the social departments. The activity of the trainers 
was considered excellent by 60% of the participants and good by 40 % of the participants.   
No of days: 5 days 

Regional Meetings  

Data and venue:  June 7, Bacau, Carmelites Monastery and June 19, Amara, Judetul Slobozia 
As a follow-up of the Strategic Planning Training and Workshop, a series of regional meetings 
were organized, having the following objectives:  

Objective: to facilitate the exchange of experiences in the initiation of the process of strategic 
planning at Diocesan level, through analysis of obstacles and drafting possible solutions. 

Organizer: IOCC, Anne Marie Gasser 
Trainer: Olivia Baciu  

Participants: A total of 18 participants, representing the social counsellors at the Diocesan 
level, IOCC coordinators and Inspectors of Religion,  from which 8 participants in Bacau 
meeting (from Roman, Galati and Iasi), and 10 participants in Amara meeting (from Bucharest, 
Timisoara, Constanta, Ilfov, and Dolj)  
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NATIONAL FORUM FOR THE ROMA SOCIAL INCLUSION: WORKING 
MEETING WITH ROMA NGOS 

Program frame: National Forum for the Roma Social Inclusion 

Program founder:  National Agency for Roma (ANR) 
a. Program Title: “Working Meeting with Roma NGOs” 

Program Goal: To establish and to organize the consultative structures of ANR in the 
territory. 

Date and venue: December 9 – 11, 2007, Sinaia 
Objectives:  a) To increase the Roma NGOs capacity of collaborating in order to actively 
involve in the common problem solving of their beneficiaries; b) to clarify roles and 
responsibilities of the members of the  consultative group and of the 4 Technical Working 
Groups (formed on the social inclusion areas education, health, housing and labour) ; c) to 
establish cooperation mechanisms within the consultative group and with other structures 
Results:      A draft of a Cooperation Regulation of the consultative group and of the 4 
Technical Working Groups 
b. Program Title: “Working Meeting with National Agency for Roma (ANR)” 

Program Goal: To increase the ANR capacity to effective and efficient collaborate within its 
component structures. 

Date and venue: December 11 – 28, 2007, Sinaia and Bucharest 

Objectives:  a) To initiate the process of planning activities and resources of ANR for the year 
2008; b) to elaborate specific action plans according to the established activities, in order to 
assure the efficient functioning of ANR and of its component structures (regional bureau) 
Results:      A draft of a the 2008 Action Plan of ANR 

Organizers: ANR 
Trainers: Doru Bularda and Daniela Plugaru 

Participants: 35 persons, ANR and regional bureau staff. 
No. of days: 5 days 
 

ACTIVE CITIZENSHIP WORKSHOP 

Program frame:  
The European Commission, the European Parliament and the Council of the European Union, 
agreed to establish the Europe for Citizens Program which will run from 2007 to 2013, having 
the following specific objectives: 

o bringing together people from local communities across Europe to share and exchange 
experiences, opinions and values, to learn from history and to build for the future; 

o fostering action, debate and reflection related to European citizenship and democracy, 
shared values, common history and culture through cooperation within civil society 
organizations at European level; 

o bringing Europe closer to its citizens by promoting Europe’s values and achievements, 
while preserving the memory of its past; 

o encouraging interaction between citizens and civil society organizations from all 
participating countries, contributing to intercultural dialogue and bringing to the fore 
both Europe’s diversity and unity, with particular attention to activities aimed at 
developing closer ties between citizens from Member States of the European Union as 
constituted on 30 April 2004 and those from Member States which have acceded since 
that date. 

In order to support cooperation on concrete projects of civil society organizations from 
different participating countries, Partners for Democratic Change International- PDCI, has the 
initiative to organize workshops in the 6 member countries where there are members of its 
network:  Bulgaria, Czech Republic, Hungary, Poland, Romania, and Slovakia. 
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The workshops were organized with the support of Programme’s measure 3 ‘Support for 
projects initiated by civil society organizations’ of Action 2 ‘Active civil society in Europe. The 
expected results of the workshops is to identify the most important lessons learned and best 
practices from civil society’s experiences in the democratic transition in the 6 countries, and 
which principles and practices might be transferable elsewhere.  

The draft report will be distributed as a background paper for the Brussels conference in March 
2008, having as main objective to present and evaluate the findings of the national-level 
workshops, and to refine the recommendations in the report so they are of the greatest 
possible value to EU policy decision-makers and EC programme staff. 

Data and venue: December 11, 2007, Bucharest, FPDL Office,  

Short description:  
A discussion paper was distributed to all participants and FPDL facilitators presented a brief 
background about the initiative and information about the EU democracy promotion context. 
After a short introduction of the participants and their organizations, FPDL facilitators guided 
the discussion focusing on the following main questions: 
• What are the key lessons learned related to democracy development? 
• What elements of our experience can be helpful in other democracy-building contexts? 
• What are the shortcomings of our experience, and which gaps remain? 
What can civil society organizations recommend to the EU? 

Participants: 23 participants, representatives of the most active NGOs during the last 15-12 
year in building democracy  

Facilitators and note takers: Nicole Rata, Ana Vasilache and Andreea Buzec 

No of days: 1 day 


